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Harborview Fellowship • Vision Weekend

Introduction: Vision 3.0

• To multiply and EXPAND the Operating System of Jesus Ministry.
• Restoring people and the church back to God’s original design.

Jesus said in Matthew 28:19–20: “Go and make disciples of all nations… teaching 
them to obey everything I have commanded you.”
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The Operating System of Jesus Ministry
• We teach this through Living Set Free, Hearing God’s Voice, and Freedom Prayer 

Training.
• Matthew 5–7: Live like Jesus lived (Kingdom Living)

• In relationship to God, people, money, purity, truth, and character.
• Matthew 9–10: Do what Jesus did

• Heal, deliver, and proclaim the Kingdom.
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The Operating System of Jesus Ministry

Our Mission: 

Equipping people to passionately do 
what Jesus did, live like Jesus lived, and 

advance His Kingdom together.
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Celebrating What God Is Doing
Fruit We Are Seeing

In the church In everyday life

• Salvations nearly every week as people 
decide to follow Jesus.

• Consistent reports of healing, including 
genuine and often miraculous 
breakthroughs.

• Deliverance from oppressive spirits.
• Restoration in marriages, families, and 

prodigal relationships.

• Members living out the Operating System 
through the week…not just on Sunday.

• Jesus’ ministry being expressed in 
workplaces and social circles.

• Growing maturity and confidence in hearing 
God, ministering, and living free.

• A church increasingly shaped by the life and 
mission of Jesus.
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Three Phases of Harborview
Established • Empowered • Expanded

Vision 1.0

2001–2011

Established

Vision 2.0

2011–2026

Empowered

Vision 3.0

2026 → Future

Expanded

From establishing the church’s DNA to expanding the Operating System into new places and new 
leaders.
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Vision Established 1.0 (2001–2011)

• Several founders of Harborview connected with Pastor Mike Riches and Cindy in the early 2000s.
• Their church had experienced a spiritual revival that produced powerful biblical insight into how 

the church is meant to live and operate.
• Through prayer, study, and experience, Mike developed training that became Living Set Free and 

Hearing God’s Voice.
• In 2001, with the blessing of their previous pastor, a small group felt called to plant a church 

built on these principles.
• It was an all-in “YES to Jesus” moment…saying yes to God’s vision before fully knowing where it 

would lead.
• Around 2008–2011, growth brought a shift as Scott and then Mike came on as paid 

staff…another “yes” moment for both families.
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Vision Empowered 2.0 (2011–2026)

• In 2011, the Hunt Street property became available…far bigger than needed, yet God 
miraculously made a way.

• A new dimension to the vision emerged: the WATCHMAN ROLE.
• Vision 2.0 included restoring the property and helping heal people wounded by leadership from 

the previous church here.
• This season involved spiritual warfare, restoration work, new relationships, and the merging of 

congregations.
• During COVID, the watchman role expanded as Harborview took a stand for the essential nature 

of the church and helped reopen churches across Washington.
• Through it all, Harborview stayed focused on empowering people to live Jesus’ Operating 

System.
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Vision Expanded 3.0
2026 → Future

Vision Weekend

What is Vision 3.0? 
A new season of strengthening, 
multiplying, and expanding the Operating 
System.



Vision Expanded 3.0
2026 → Future

Vision Weekend

Built on 3 Pillars
▪ Pillar 1 – Fortify our DNA & Roots
▪ Pillar 2 – Strengthen the Watchman Role
▪ Pillar 3 – Multiply and Expand the Operating System

What is Vision 3.0? 
A new season of strengthening, 
multiplying, and expanding the Operating 
System.



Harborview Fellowship • Vision Weekend

Pillar 1 – Fortify Our DNA & Roots
Strengthen the foundation of Harborview

1
• Deepen the core mission through stronger discipleship, ministry development, 

and leadership training.
• Improve the Gig Harbor campus to better support ministry and ease 

bottlenecks.
• Examples include traffic flow changes, maximizing the sanctuary, and adding 

chairs instead of adding a service.
• The goal is not merely more activity, but a stronger base for what God is doing 

here.

Invitation: Talk with Bob Johnson or Doug Christensen
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Pillar 2 – Strengthen the Watchman Role
Stay alert, speak up, and lead with discernment

2
• Elders sense a continued calling to be watchmen on the wall…alert to danger, 

warning people, and calling the church to readiness.
• If watchmen speak, responsibility shifts to the people; if they stay silent, the 

burden remains on the watchmen.
• Harborview will continue promoting prayer, civic awareness, biblical 

citizenship, and strategic engagement for religious freedom and family values.

Invitation: Talk with Larry Godt or Mike Riches
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Pillar 3 – Multiply and Expand
Replicate what God has built at Harborview

3
• Vision 3.0 includes Multiplying the Operating System and Developing Leaders

Invitation: Join the conversation about how God may use you in this next chapter
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Pillar 3 – Multiply and Expand
Replicate what God has built at Harborview

3
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Pillar 3 – Multiply and Expand
Replicate what God has built at Harborview

3
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Pillar 3 – Multiply and Expand
Replicate what God has built at Harborview

3
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Pillar 3 – Multiply and Expand
Replicate what God has built at Harborview

3
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Pillar 3 – Multiply and Expand
Replicate what God has built at Harborview

3
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Pillar 3 – Multiply and Expand
Replicate what God has built at Harborview

3
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Why North Idaho?

• The elders sense the Lord’s leading toward this location.
• Many within Harborview have already shared unsolicited plans or interest in moving out of 

Washington.
• The trendline of Washington State continues to raise concern.
• North Idaho may provide a place for community, leadership, and continued multiplication 

of the Operating System.
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Current Expansion Signs
Expansion is already underway in multiple forms

International report Remote and regional growth

• God is raising up leaders in Africa and 
beyond to multiply and expand the Operating 
System.

• Harborview is seeing growing impact beyond 
the local church context.

• Interest in remote sites and satellite 
expressions continues to develop.

• The ministry is already influencing people 
outside the immediate area.

• Vision 3.0 gives structure to what God is 
already stirring.
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Idaho Update
From early discernment to a concrete opportunity

• On January 12, the elders shared the sense to put a pin in the map in North Idaho.
• Since then, with professional help and research, a site has been identified.
• In the last two months, Harborview entered into a purchase and sale agreement with a church 

that is moving.
• A feasibility study and inspection process were completed, money was put down, and the 

property closed last week.
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Post Falls Property Overview

Location & access

• Located in Post Falls, just 
a few minutes off   I-90.

• Centrally positioned to 
draw from Post Falls, 
Coeur d’Alene, and 
Spokane.

• A practical location for a 
regional satellite 
expression.
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Post Falls Property Overview

Building & land

• Originally built and dedicated as a church.
• About 4,600 square feet with seating for 

roughly 130–150.
• Full basement with children’s ministry areas 

and a kitchen.
• Roughly 2 acres, flat and usable, with room 

around it and possible sewer annexation.
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Post Falls Property Overview
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Post Falls Property Overview
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Post Falls Property Overview
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Post Falls Property Overview
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How People Can Participate

• The property is in great condition, but some construction and landscaping work is needed.
• Technology was not part of the sale, so updated systems for worship and simulcasting will need 

to be installed.

• Task force contacts: Scott, Mike, Tom, or Larry.

29



Harborview Fellowship • Vision Weekend

Developing Leaders for Expansion
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Developing Leaders for Expansion
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Developing Leaders for Expansion

• With remote sites, international work, and satellite locations, Harborview must intentionally develop 
leaders.

• Leader development may include:

• Assessment profiles, 
• Deeper theological training, 
• Personality and Spiritual gifting tools
• Interviews
• Background checks
• Spiritual experience inventory
• Marriage profiles (when applicable)
• Theological fit
• Personal development plans.
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The Way Forward

• With remote sites, international work, and satellite locations, Harborview must intentionally develop 
leaders.

• Leader development may include:

• Assessment profiles, 
• Deeper theological training, 
• Personality and Spiritual gifting tools
• Interviews
• Background checks
• Spiritual experience inventory
• Marriage profiles (when applicable)
• Theological fit
• Personal development plans.
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The Invitation
Another “yes” moment for Harborview

• Will you say yes to the next vision God is giving us?
• This vision is bigger than any one leader and will take all of us.
• It is not only a vision for church leadership…it is a vision for the whole body to 

multiply and expand.
• Are you willing to be used by God in whatever way advances His Kingdom?
• This is another yes moment as a church.
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