
SMALL GROUP LEADER TRAINING 
January 3, 2021 

 
AUDIO TIMESTAMPS: 

0:00 - 7:30 min | Jeremy Chasteen - VISION FOR CROSSPOINT AND SMALL GROUPS 

 

7:30 - 18:45 min | Jason Finley - TEACHING PLAN & EQUIPPING OPPORTUNITIES 

● EQUIP Classes - Beginning January 31 
○ Clash of Worldviews 
○ Church History Essentials 
○ Biblical Counseling Strategies 
○ Shepherding at Home 
○ Women of the Word: Hebrews 
○ Parenting Foundations Seminar 

 

18:45 - 47:30 min | Ryan Heard - TRAINING 

● MAXIMIZING PARTICIPATION 
○ Our group members need to see that our purpose as small groups goes 

beyond just ourselves and our small groups. 
○ Our group members need to believe in this purpose and see their part in it. 
○ Our group members need to experience small group as family. 
○ Our group members need to be refreshed and challenged in small groups. 

 
How might God want to grow your group in these areas?  
 
 
What’s a next step you can take? 
 

 
● FOSTERING GREAT BIBLE STUDY TIME 

○ Our aim is the purposeful application of the Word to our lives and obey it. 

○ People are most refreshed and challenged when they personally digest the 
Word and experience its truth in their own lives. 

○ We must facilitate in a way that promotes participation, values everyones 
voice, guards truth, and fosters purposeful application and obedience to 
the Word. 

 

 



How might God want to grow your group in these areas?  
 
 
What’s a next step you can take? 

 
 

● DEVELOPING LEADERS & MULTIPLYING GROUPS 
○ Connect Phase: Cultivate family on mission & identify potential leaders 

■ Gather, assimilate, model, be identifying potential leaders. 
○ Challenge Phase: Challenge potential leaders to assist you in leading your group 

■ Give opportunities to lead & feedback as they do. 
○ Empower Phase: Empower potential leaders to lead & prepare to launch 

■ Entrust significant responsibility to the leader and share leadership 
load. Prop them up as a leader to be launched. 

○ Launch Phase: Send new leaders to start new groups  
■ Celebrate the launch of the new leader and group.  

 
○ Give opportunity and responsibility to lead and shepherd.  

 
How might God want to grow your group in these areas?  

 
 
What’s a next step with potential leaders in your group?  

 
 
47:30 - 53:20 min | Ken Lewis - PRAYER TIME AT TABLES 

● One mission Opportunities: 
○ Family Ministry Kickoff - January 10 (5:00 - 7:00 PM) 
○ Two worship services resume - January 10 (9:00 & 11:00 AM) 
○ EQUIP classes begin - January 31 
○ Elder Candidate Evaluation (now - Jan 31, vote Feb 17 at Members 

Meeting)  
■ Will Jackson, John Henschen, and Gabe Bolding. 

○ Members Meeting - February 17 
● Pray for our groups to be fruitful this semester. 
● Pray for our church in this transition and for a fruitful 2021. 

 
53:20 min - End | Ryan Heard - PRAYER AND FINAL CHARGE 

 


