
Operation Christmas Child 
[Overview video]

What is it? 
Mark 10:14 
Let the children come to Me; do not hinder them, for to such belongs the kingdom of God.


The mission of Operation Christmas Child is to demonstrate God’s love in a tangible way to children 
in need around the world. Through this project, Samaritan’s Purse partners with the local church 
worldwide to share the Good News of Jesus Christ and make disciples of the nations.


Operation Christmas Child is taking the Gospel to the ends of the earth to share God’s love with 
children in need.

• They go to hard reach areas - Due to cultural, religious, or customs issues, it is difficult to deliver 

gift-filled shoeboxes in a number of nations around the world. 

• Unreached people groups - In remote jungles, mountain valleys, and dense urban centers, there 

are millions who have never heard the Name of Jesus Christ. Many ethnic groups, large and 
small, remain unreached with the Gospel.


What is the Gospel? 
“Jesus Christ took our sins and He died on the cross, and then on the third day, God in heaven said 
it’s enough, and He raised His Son to life. This is the Good News, and we’ve got a responsibility to 

take this message to the ends of the earth.” - Franklin Graham 

• The Gospel is the story that God loves you and wants a relationship with you

• However, sin separates us from God

• Jesus is the only bridge to get us back to God

• Therefore God sent Jesus to make a way for us have a relationship with him

• [Bridge evangelism demonstration]


How does it work? - [shoebox journey video] 
• Packing - From children to seniors, people pack shoebox gifts each year to bless children in 

need around the world.

• Shipping - Thousands of volunteers serve annually inspecting and preparing shoeboxes for 

international shipping. Every hour work stops for a few minutes to pray for the children who will 
receive the boxes.


• Worldwide Distribution - Long before shoeboxes arrive in more than 100 countries, volunteer 
National Leadership Teams train pastors and community leaders who want to share the message 
of the Gospel and bless children. The leaders learn how to host child-friendly outreach events, 
and how to implement The Greatest Journey follow-up discipleship program.


• Outreach Events - Pastors around the world host outreach events in places where people may 
not know Christ and invite them to follow Him. Other churches use the boxes as resources for 
outreach in orphanages and other at-risk areas. In many places, they also offer The Greatest Gift, 
a Gospel story booklet Samaritan’s Purse developed for shoebox recipients, and invite children 
to participate in The Greatest Journey discipleship program.




“I want every child to know there is a God who loves them.” 
Franklin Graham, President, Samaritan’s Purse 

• The Greatest Gift Storybook - In addition to hearing the Gospel before they receive their 
shoebox gift, children also receive The Greatest Gift, a storybook that shares the message of 
salvation.


• The Greatest Journey - After receiving shoebox gifts, many children are invited back to 
participate in our discipleship program, The Greatest Journey. Through this 12-lesson course, 
which includes Bible stories and Scripture memorization, they learn how to follow Christ in their 
daily lives as they share Him with friends and family.


• Prayer - From the shoebox packers who pray for the boys and girls who will receive their gifts to 
the local teachers who pray for the children who attend The Greatest Journey discipleship 
classes, prayer is key to the work of Operation Christmas Child.


Why is it important? 
Matthew 28:19-20 
19 Go therefore and make disciples of all nations, baptizing them in the name of the Father and of the 
Son and of the Holy Spirit, 20 teaching them to observe all that I have commanded you. And 
behold, I am with you always, to the end of the age.” 

• Sharing the gospel with people who have not heard and do not believe in Jesus in a direct 
instruction Jesus gives us.


• We cannot truly follow God unless we take seriously the need to share the gospel.


How does God use you in missions? 
1 Corinthians 12:27-31 
27 Now you are the body of Christ and individually members of it. 28 And God has appointed in the 
church first apostles, second prophets, third teachers, then miracles, then gifts of healing,  
helping, administrating, and various kinds of tongues. 29 Are all apostles? Are all prophets? Are all 
teachers? Do all work miracles? 30 Do all possess gifts of healing? Do all speak with tongues? Do all 
interpret? 31 But earnestly desire the higher gifts. 
And I will show you a still more excellent way. 

• All Christians make up the parts of the church just like all your parts make up your physical body.

• You may never go to the places these boxes will go, however your gift of a shoebox is a part of 

accomplishing the goal of sharing the Gospel all over the world.




1 Corinthians 13:1-3 
1 If I speak in the tongues of men and of angels, but have not love, I am a noisy gong or a clanging 
cymbal. 2 And if I have prophetic powers, and understand all mysteries and all knowledge, and if I 
have all faith, so as to remove mountains, but have not love, I am nothing. 3 If I give away all I have, 
and if I deliver up my body to be burned, but have not love, I gain nothing. 

• Not everyone is called to be a missionary, yet we all can show love to one another.

• Every Christian has a responsibility to share the Gospel, the way we do that is primarily in how 

we show love to “other” people. 

• You can never underestimate the value of choosing to show love

• [video testimony]




Discussion Questions 
• What are your families Christmas traditions? What is your favorite part about those traditions?

• Have you ever received a gift that meant a lot to you? What was it and why did that gift have a 

big impact on you?

• How can the tradition of giving gifts at Christmas remind us of the gift God gave us in sending 

Jesus?

• In your own words why is sharing the Gospel a big deal to God?

• Why do you think God gave us the responsibility of sharing the Gospel?

• What role can you play in sharing the Gospel in “the ends of the earth”?

• What role can you have in sharing the Gospel closer to home with your family and friends?

• How might you share the Gospel with someone you know this Christmas season?

• How might the child who receives a shoebox from our group be impacted by that gift?

• What result do you want our gift to have for the child that receives it?

• What can our group do to add a personal touch to the gift we pack next week to show them 

love? (Add notes, pictures, etc.) (Make plans to bring any extra supplies you may need to do that) 


