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Elders and Deacons 
 

1st Peter 5:1-4 
The elders who are among you I exhort, I who am a 
fellow elder and a witness of the sufferings of Christ, 
and also a partaker of the glory that will be 
revealed: 2 Shepherd the flock of God which is among 
you, serving as overseers, not by compulsion 
but [a]willingly, not for dishonest gain but eagerly; 3 nor 
as being [b]lords over those entrusted to you, but being 
examples to the flock; 4 and when the Chief Shepherd 
appears, you will receive the crown of glory that does 
not fade away. 
 
 
1st peter chapter 5 is the final chapter in Peters first 
epistle to churches scattered throughout the roman 
empire that were facing extreme persecution. 
 
His intention was to build upon the foundation that the 
apostle Paul most likely laid during his travels 
throughout that area, as well as encourage them 
through a time so difficult we can’t even begin to imagine. 
 
As he ends this letter, he specifically addresses the 
elders of these churches. 
 
He says “Shepherd the flock of God which is among you, 
serving as overseers, not by compulsion but [a]willingly” 
 
This reiterates what Paul says in 1st Timothy chapter 3. 
 
He who desires the position of bishop desires a good thing. 
 
This isn’t a position that anyone should ever enter into 
begrudgingly. 
 
I think it is important that men understand first what they 
are actually getting themselves into as well as the true 
importance of this position. 

https://www.biblegateway.com/passage/?search=1%20peter%205&version=NKJV#fen-NKJV-30468a
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Men that are called to be elders are called to set the 
example for God’s church. 
 
And it’s hard to set a good example if you are forcing 
yourself to do something you really don’t want to do. 
 
Because eventually what will happen is you will begin to 
resent the ministry and worst of all you will start to 
resent the very people you are supposed to keep watch 
over. 
 
And when that happens everything falls apart. 
 
Peter goes onto say you shouldn’t do it for dishonest 
gain. 
 
That means several different things… 
 
First your motivation behind ministry should never be 
about financial gain. 
 
I’m sure many of you remember the televangelists that 
became not only extremely popular in the 90’s but many of 
them became very wealthy. 
 
All I have to say about that is would hate to stand before 
a righteous God knowing that I had willingly extorted 
innocent people by using his name. 
 
The condemnation that accompanies that I would have to 
imagine is extremely painful. 
 
Taking people’s money to build a mansion and own private 
jets and live a life of luxury all in the name of the lord is 
one of the most despicable things I can think of. 
 
When you give to the ministry that’s good and pleasing to 
the lord. 
 
We are called to support ministry. 
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But I would caution everyone against giving to any 
ministry that you don’t know where the money is going and 
how they are using it. 
 
Rebecca and I several years back sponsored a child after 
a Christian concert. 
 
At first everything seemed legit, we got a letter and a 
picture then a few months later we got another picture. 
 
This continued for a while until one day we stopped 
receiving correspondence and information about our 
sponsored child. 
 
So we reached out, all of sudden we get a new picture and 
a letter, only the picture was different child. 
 
So we started doing a little research and come to find out 
the organization that we were sending money to had ties 
to ISIS as well as other terrorist groups. 
 
I tell you guys this not discourage you from giving but to 
encourage you to make sure you know what it is you are 
supporting. 
 
1st Peter 5:3 
3 nor as being [b]lords over those entrusted to you, 
but being examples to the flock;  
 
this is why multiple elders is so important, so that the 
pastor doesn’t have all the control. 
 
When that happens there is no accountability and 
ultimately that can become a huge problem. 
 
I’m sure with very little imagination you could quickly 
think of several reasons that is an issue. 
 
Peter also says those entrusted to you. 
 

https://www.biblegateway.com/passage/?search=1%20peter%205&version=NKJV#fen-NKJV-30469b
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This is why church membership is important. 
 
So many people say that church membership isn’t biblical. 
 
If that’s the case what do we do with verses like this? 
 
How are people entrusted to us as leaders if they don’t 
become part of the body that we have been appointed to 
lead. 
 
I think it is important we truly understand this verse and 
the implications it has on the church. 
 
While outreach is very important one of the main duties of 
church leaders is to minister to their church. 
 
We equip you guys with the knowledge to go out and 
evangelize. 
 
1st Peter 5:3 
3 nor as being [b]lords over those entrusted to you, 
but being examples to the flock;  
 
Not to be redundant but elders must set the example, in 
all things. 
 
From how we conduct ourselves in public to how we treat 
our fellow believers. 
 
How we parent and how we lead our wives. 
 
How we serve and how we minster to each other. 
 
Again perfection isn’t expected but the standards are 
extremely high and the consequences for failing to meet 
those standards are serious. 
 
Now we will move on to deacons, and the qualifications 
for the deacons are similar as those for the elders but 
they aren’t exactly the same. 
 

https://www.biblegateway.com/passage/?search=1%20peter%205&version=NKJV#fen-NKJV-30469b
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1st Timothy 3:8-13 
8 Deacons likewise must be dignified, not [d]double-
tongued, not indulging in much wine, not fond of 
dishonest gain, 9 but holding to the mystery of the faith 
with a clear conscience. 10 And these men must also first 
be tested; then let them serve as deacons if they are 
beyond reproach.  
11 Women must likewise be dignified, not malicious 
gossips, but temperate, faithful in all things. 12 Deacons 
must be husbands of only one wife, leading their 
children and their own households well. 13 For those 
who have served well as deacons obtain for themselves 
a high standing and great boldness in the faith that is in 
Christ Jesus. 
 
First let’s talk about the word deacon and what it means. 
 
In the Greek it is- Diakonous which means: an attendant, i.e. 
a waiter. 
 
And what do we call waiters? 
 
Servers… 
 
A deacon is someone that holds a position in the church in 
a specific area of service. 
 
Now does that mean that you have to be a deacon to 
serve? 
 
Of course not, we are called to serve the church and 
each other. 
 
But a deacon like an elder is someone whose behavior or 
failure to meet the qualifications set forth by the word 
of God can be removed from their position as deacon. 
 
We have many men that serve in many different capacities 
within our church but in order for them to be considered 
a deacon we must evaluate their life and make sure they 
meet the qualifications we see here. 

https://www.biblegateway.com/passage/?search=1%20timothy%203&version=LSB#fen-LSB-29740d
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There will be an expectation that deacons will serve in 
some area of the church. 
 
For a church to truly thrive it takes every member of the 
body working together. 
 
We don’t need one person doing everything. 
 
That leads to burnout which leads to resentment. 
 
As we continue on in vs 8 Paul says “8 Deacons 
likewise must be dignified” 
 
The word used in the Greek for dignified is: semnous 
 
Which means: Venerable, honorable, grave, serious, 
dignified. 
 
This is someone that understands the seriousness of the 
position as well as the expectation on their life. 
 
This means this is not a silly man, someone that doesn’t 
make light or joke around about very serious matters. 
 
There is a time and place for humor and the men that are 
called to be deacons and elders understand that and 
know when it is appropriate. 
 
Paul goes on to say , “not [d]double-tongued” 
 
This is the only time in scripture that this word or phase is 
used. 
 
At first glance it seems as if it may mean gossip or a 
hypocrite. 
 
Which can be true but it literally means someone that 
says something to one person and something else to 
another. 
 
This would be a manipulative person. 

https://www.biblegateway.com/passage/?search=1%20timothy%203&version=LSB#fen-LSB-29740d
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This type of behavior is usually found in a someone that is 
trying to protect themselves from something they have 
done or said. 
 
We cannot have people that are in a position of 
leadership that behave in this way. 
 
The next qualification is “not indulging in much wine” 
 
Again, scripture does not prohibit alcohol but there is 
definitely stipulations as far as the amount consumed. 
 
This is someone that is not addicted to alcohol or 
overindulges in alcohol. 
 
And why is it important that we as Christians aren’t 
addicted to or overindulge in alcohol. 
 
Because we are called to be alert, sober minded and 
clear headed. 
 
Those things cannot coexist in the life of someone that 
overindulges in alcohol. 
 
And someone may say well what does it matter if I’m at 
home with no one else around and I have too much to 
drink? 
 
Well, what happens when you get a phone call and 
someone in the church needs you, maybe they broke down 
on the side of the road. 
 
Maybe there was a death in their family. 
 
Maybe they just really need someone to pray for them. 
 
These are just a few of the many countless reasons we 
should be very careful when it comes to partaking in 
anything that may limit our faculties.  
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Next we have “not fond of dishonest gain,” 
 
I think the best translation is “not greedy for money” 
 
1st timothy 6:10,11 
10For the love of money is a root of all kinds of evil, for 
which some have strayed from the faith in their 
greediness, and pierced themselves through with many 
sorrows.11 But you, O man of God, flee these things and 
pursue righteousness, godliness, faith, love, patience, 
gentleness. 
 
So how can we as elders determine if a man is greedy for 
money? 
 
Well we can look at their life and business practices for 
one. 
 
We can ask some questions such as.. 
 
Are they living outside their means? 
 
Do they lead an exorbitant lavish lifestyle? 
 
But there must be a way within the church that we can 
gauge if money is more important to them than the Lord… 
 
And what I’m about to say may upset some of you but it must 
be said…. 
 
In order for you to be an elder or a deacon you will have 
to allow us to look at your giving and see if you are 
faithful in that area. 
 
Now make no mistake this is not a sermon on money but 
when we have qualifications that have to do with money it 
must be addressed. 
 
So why do we give? 
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Why must someone be a faithful giver in order to be 
considered for elder or deacon? 
 
Because when you give to the church it shows that money 
is not your God. 
 
We are called to use our finances to advance the kingdom 
of heaven. 
 
All throughout scripture God commands his people to 
bring offerings. 
 
And so what does that money do for the church? 
 
It pays our rent, power bill, internet bill, salaries, we use 
it to help families within the church that are in need. 
 
We do our absolute best to steward the resources God 
has given us responsibly. 
 
We take it very seriously and understand that you as a 
body have entrusted us to be good and wise managers of 
your offerings. 
 
So in order to qualify for the position of elder or deacon 
you must be a faithful giver. 
 
Another reason this is important is this… 
 
Why would we allow someone that isn’t contributing 
financially to have any say in what we do with money that 
has been given.   
 
That’s just not right. 
 
1st Timothy 3:9 
9 but holding to the mystery of the faith with a clear 
conscience.  
 
The word mystery here doesn’t mean a mystery in the 
sense of something that we do not know. 
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It means something that has been revealed. 
 
So what was unknown in the old testament has now been 
made clear. 
 
There are many things the prophets foretold that we can 
look back on now and see that what they said was going 
to happen certainly happened. 
 
But at the time it was prophesied many aspects remained a 
mystery to the people. 
 
That was where their faith became necessary. 
 
Their faith was for what lie ahead whereas our faith is in 
what has already happened. 
 
Paul says holding to the faith with a clear conscience. 
 
Meaning these men that are appointed to be deacons as 
well as elders have a clear conscience knowing that 
their hearts are right before the lord.  
 
1st timothy 3:10 
10 And these men must also first be tested; then let them 
serve as deacons if they are beyond reproach. 
 
The word tested here does not mean a onetime evaluation. 
 
It is an ongoing process. 
 
Knowing that if at any point someone that is a deacon 
engages in any of the behavior that is forbidden or fails 
to meet the criteria set forth he will be removed from his 
position as a deacon. 
 
We covered vs 11 last week as it pertains to the women or 
wives of elders and deacons. 
 
But would like to briefly touch on that again. 
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Romans 16:1,2 
I commend to you Phoebe our sister, who is a servant of 
the church in Cenchrea, 2 that you may receive her in the 
Lord in a manner worthy of the saints, and assist her in 
whatever business she has need of you; for indeed she 
has been a helper of many and of myself also. 
 
Does anyone know the word in the Greek used for servant 
in this verse? 
 
Diakonon… 
 
The same word used in 1st Timothy 3 where we see the word 
deacon. 
 
There is no word for deaconess so she is referred to as a 
servant but the word is the same. 
 
We will have women that will fill this role. 
 
They too will have to meet all the requirements that have 
been set forth. 
 
It is important that we have women to lead, young women 
need an example and that’s exactly what is expected of 
the women that will fill this role. 
 
Titus 2:3-5 
3 the older women likewise, that they be reverent in 
behavior, not slanderers, not given to much wine, 
teachers of good things— 4 that they admonish the young 
women to love their husbands, to love their 
children, 5 to be discreet, chaste, homemakers, 
good, obedient to their own husbands, that the word of 
God may not be blasphemed. 
 
So yes we will have women that will be deacons. 
 
The main differences between deacon and elders is 
deacons are not required to teach and their duty is not 
one of an overseer of the church. 
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So, as we move into the future and add elders, deacons 
and deaconesses it’s important we remember that we are 
still one body. 
 
Each one of us contributing in our own way. 
 
Not everyone is called to be an elder or a deacon. 
 
But we are all called however to use our gifts to help 
strengthen the body and to lift each other up. 
We need to be ready to be what we have been called to be 
for one another. 
 
1st Corinthians 12:20 
20 But now indeed there are many members, yet one body. 
 
It is so important we remember this. 
 
There are many members that make up our church. 
 
Some of them will be called to be elders, deacons and 
deaconesses… 
 
But we still make up one body of believers. 
 
No one being more important than the other as we will 
see. 
 
These positions require more commitment and more 
sacrifice. 
 
Some of you may not be able to give the time needed to fill 
these roles, and just because you may not be able to now 
doesn’t mean that you won’t in the future. 
 
1st Corinthians 12:21 
 21 And the eye cannot say to the hand, “I have no need of 
you”; nor again the head to the feet, “I have no need of 
you.”  
 



 13 

What does Paul mean by this? 
 
We need each other, that’s why God create the church. 
 
It wasn’t for himself it was for our benefit. 
 
1st Corinthians 12:22-24 
22 No, much rather, those members of the body which 
seem to be weaker are necessary. 23 And 
those members of the body which we think to be less 
honorable, on these we bestow greater honor; and our 
unpresentable parts have greater modesty, 24 but our 
presentable parts have no need. But God composed the 
body, having given greater honor to that part which 
lacks it,  
 
What parts of our body are unseen? 
 
And I’m not talking about the parts covered by clothes? 
 
Our brain, heart, lungs, all of our internal organs that 
are necessary for life. 
 
Just because you aren’t standing in front of the room 
teaching or serving as an elder or deacon doesn’t mean 
that you aren’t vital to the church. 
 
And that’s what I want everyone to remember. 
 
Don’t be discouraged or feel as if you don’t matter if 
you’re not called to one of these roles. 
 
There are still plenty of ways to serve and contribute to 
the body. 
 
You are still called to use the gifts God has given you. 
 
1st Corinthians 12:25 
25 that there should be no [h]schism in the body, 
but that the members should have the same care for one 
another.  

https://www.biblegateway.com/passage/?search=1%20corinthians%2012&version=NKJV#fen-NKJV-28660h
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A better way to say this is that there should be no division 
in the body. 
 
Everyone should be treated with the same love and care. 
 
There is one thing I know about this precious church that 
God has blessed us with…. 
 
It doesn’t matter who you are if you ask for prayers, you 
will get them. 
 
If you need a meal, it will be provided. 
 
And this is something that we must protect as we grow. 
 
Just because we grow in numbers should never mean that 
anyone feels disconnected or out of touch. 
 
That’s one reason we are adding to our elders. 
 
So that we have many men that are shepherding the flock. 
 
The larger the flock the more difficult it is to keep up 
with everyone. 
 
So every elder will have 5-7 families that will look after. 
 
Now that doesn’t mean that the pastors aren’t available 
it just means that we are adding to our ability to make 
sure all needs within the church are met. 
 
1st Corinthians 12:26 
26 And if one member suffers, all the members suffer 
with it; or if one member is honored, all the members 
rejoice with it. 
 
As church we will mourn together and we will celebrate 
together. 
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We have been very fortunate over the past three years 
that we have not seen a lot of death within our church, 
but that doesn’t mean that it’s not coming. 
 
And when those moments come, I have no doubt that they 
will be met with a supportive unified body of Christ. 
 
1st timothy 3:12 
12 Let deacons be the husbands of one wife, 
ruling their children and their own houses well. 
 
We see the same qualifications as we saw earlier for the 
elders. 
 
This tells us that these things are important. 
 
As we discussed this means a one-woman man. 
 
I do want to take a minute to talk about the second part of 
this verse. 
 
I think everyone here knows how serious we take the 
man’s role in the home. 
 
I truly believe that the state of our country and even the 
world is due to a breakdown of the family unit. 
 
For decades men have been content with sitting the 
recliner watching tv letting their wives be the spiritual 
leaders of the home. 
 
Men the only way we can have impact on our families is if 
we spend time with them. 
 
We must set the example in every way. 
 
In word and deed. 
 
How we act, how we speak, how we treat others and most 
importantly how we treat our spouse. 
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You have to be involved in your kids lives. 
 
You need to support them and build into them. 
 
Start looking for their gifts now so you can help 
cultivate them from an early age. 
 
That doesn’t mean be their best friend. 
 
It means discipline them when they need and it and 
encourage them when they’re down. 
 
Your children need to know that you have their back. 
 
That doesn’t mean supporting bad behavior or defending 
them when they are wrong. 
 
It doesn’t mean if you made mistake early on in their 
childhood to try to overcompensate by giving them 
everything they want. 
 
But they need to know they can trust you, they need to 
know if they do make a mistake they can come to you. 
 
They don’t need to fear you but they should absolutely 
respect you. 
 
And the only way they will respect you is if you are 
consistent. 
 
If you live what you preach to them. 
 
Don’t ever say them “do as I say not as I do” 
 
That is the quickest way to lose their respect. 
 
Be the dad they need; be the man they can depend on no 
matter what. 
 
Be the man that teaches them how to love and respect 
their future wives, by setting that example. 



 17 

Be the dad that shows them what it truly means to be a 
godly man. 
 
Be the dad that leads them to Christ not away from him. 
 
1st timothy 3:13 
13 For those who have served well as deacons obtain for 
themselves a good standing and great boldness in the 
faith which is in Christ Jesus. 
 
It begins by saying those who have served well as 
deacons… 
 
I think it’s worth mentioning in the original Greek text it 
simply says those who have served well. 
 
The words diakonai which is the word for deacon is not in 
the original translation. 
 
That leads me to believe it is either a: speaking about all 
elders and deacons.. 
 
Or B: all those that serve within the church. 
 
Paul says obtain for themselves a good standing… 
 
A good standing in the community? 
 
A good standing in the church? 
 
If you notice it says good standing AND great boldness in 
the faith which is in Christ Jesus… 
 
So good standing in the faith. 
 
To meet the qualifications set forth mean that you are 
mature believer. 
 
Someone whose faith has been tested. 
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With those tests and the maturity that comes with them 
also comes a boldness knowing that God is with you. 
 
I’d like to end tonight with  
 
1st Peter 3:8-12 
8 Finally, all of you be of one mind, having compassion 
for one another; love as 
brothers, be tenderhearted, be [b]courteous; 9 not 
returning evil for evil or reviling for reviling, but on 
the contrary blessing, knowing that you were called to 
this, that you may inherit a blessing. 10 For 
“He who would love life 
And see good days, 
Let him [c]refrain his tongue from evil, 
And his lips from speaking deceit. 
11 Let him turn away from evil and do good; 
Let him seek peace and pursue it. 
12 For the eyes of the Lord are on the righteous, 
And His ears are open to their prayers; 
But the face of the Lord is against those who do evil.” 
 
Again, Peter is addressing a very persecuted church. 
 
He starts by telling them to be of one mind. 
 
He knew that unity of the body is of the utmost 
importance. 
 
Adding elders and deacons will help unify us as a body. 
 
Strong faithful men that come together to serve the body 
of Christ. 
 
Our desire is to provide everyone one of you the 
resources necessary to make you a better follower of 
Jesus. 
 
To equip you with the tools necessary to go out into the 
world and profess the saving gospel of Jesus Christ. 

https://www.biblegateway.com/passage/?search=1%20peter%203&version=NKJV#fen-NKJV-30433b
https://www.biblegateway.com/passage/?search=1%20peter%203&version=NKJV#fen-NKJV-30435c
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Our desire is to disciple each and every one of you so that 
your faith and understanding of the word of God may 
grow. 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 


