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Elders 
1/28/26 

 
Just to recap we will read 1st timothy 3:1-6 then we will 
pick up where Pastor Bo left off last week.  
 
1St timothy 3:1-6 
It is a trustworthy saying: if any man aspires to 
the office of [a]overseer, he desires a good work. 2 [b]An 
overseer, then, must be above reproach, the husband of 
one wife, temperate, sensible, 
respectable, hospitable, able to teach, 3 not addicted to 
wine [c]or pugnacious, but considerate, peaceable, free 
from the love of money; 4 leading his own household 
well, having his children in submission with all 
dignity 5 (but if a man does not know how to lead his own 
household, how will he take care of the church of 
God?), 6 and not a new convert, so that he will not 
become conceited and fall into the condemnation of the 
devil.  
 
Pastor Bo ended on verse 6 last week so let’s elaborate 
on that one just a little before we move on. 
 
1st timothy 3:6 
6 and not a new convert, so that he will not 
become conceited and fall into the condemnation of the 
devil.  
 
Why is it important that an elder not be a new convert? 
 
Well new converts haven’t had time for their faith to be 
tested. 
 
They haven’t experienced great failures and the pain that 
accompanies those failures. 
 
The lessons we remember the most are the ones learned in 
pain. 

https://www.biblegateway.com/passage/?search=1%20timothy%203&version=LSB#fen-LSB-29733a
https://www.biblegateway.com/passage/?search=1%20timothy%203&version=LSB#fen-LSB-29734b
https://www.biblegateway.com/passage/?search=1%20timothy%203&version=LSB#fen-LSB-29735c
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Great failures can produce great wisdom, now that’s not 
always the case. 
 
But if you show me a very wise seasoned man I can 
guarantee you he has experienced some significant 
failures in his past. 
 
Men need to be mature in their faith and that comes with 
the testing of our faith. 
 
If a man hasn’t had his faith tested, how can we know how 
he will handle the tests that lie ahead because there are 
absolutely going to be tests. 
 
Church elders are going to make mistakes. 
 
James 3:1,2 
1My brethren, let not many of you become 
teachers, knowing that we shall receive a stricter 
judgment. 2 For we all stumble in many things. If anyone 
does not stumble in word, he is a [a]perfect man, able 
also to bridle the whole body. 
 
We will stumble, the question is will we fall? 
 
A church elder must be willing to accept his failures 
when they are brought before him. 
 
Proverbs 12:15 
The way of an ignorant fool is right in his own eyes, But 
a wise man is he who listens to counsel. 
 
There are some sin’s that will disqualify a man from 
church leadership and there are some that will not if he 
confesses and repents. 
 
How we handle those moments makes all the difference. 
 
We are expected to set the example, so how can we 
expected to exercise church discipline if we ourselves 
aren’t open to correction. 

https://www.biblegateway.com/passage/?search=james%203&version=NKJV#fen-NKJV-30322a
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Proverbs 27:17 
Iron sharpens iron, So one man sharpens another. 
 
What happens when iron strikes iron? 
 
Sparks! 
 
What causes those sparks? 
 
Friction! 
 
Sometimes when we must speak truth into a brother or 
sisters’ life there will be friction. 
 
But that is what separates us from the world. 
 
From that friction can either come division or growth. 
 
Being open to correction is what separates the mature 
believer from the immature or even non-believer. 
 
1st timothy 3:6 
6 and not a new convert, so that he will not 
become conceited and fall into the condemnation of the 
devil.  
 
Verse 6 ends by saying that he will not fall into the 
condemnation of the devil…. 
 
Why was lucifer removed from his position and cast down? 
 
Pride! 
 
And what was his condemnation? 
 
He was removed from his position. 
 
Does this mean that if a church elder is engaged in pride 
that he will be condemned to hell? 
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No but it does mean that he will lose his position and be 
cast out of ministry. 
 
Pride is dangerous in fact it is the most dangerous 
because it leads to all other sin. 
 
Every sin we commit is rooted in selfishness which stems 
form pride. 
 
Everything in these verses has a direct correlation to the 
next verse. 
 
If a man is guilty of any of the above it will be apparent in 
his life outside the church. 
 
It will affect his reputation. 
 
1st timothy 3:7 
 7 And he must have a good reputation with those 
outside the church, so that he will not fall into 
reproach and the snare of the devil. 
 
This is one of those we have look at closely. 
 
What are we guaranteed as Christians? 
 
Persecution! 
 
Which can very often come in the form of rumors and 
gossip. 
 
Matthew 5:11 
11 “Blessed are you when people insult you and 
persecute you, and falsely say all kinds of evil against 
you because of Me. 
 
This is one reason we have multiple elders. 
 
If something happens and one of them is called into 
question the others can look into it and see exactly 
what’s going on. 
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people say things that are untrue or blow things out of 
proportion and the next thing you know a good man is 
having his character called into question. 
 
That’s why Paul gave instruction on how to handle 
someone saying something about an elder. 
 
1st timothy 5:19 
 19 Do not receive an accusation against an elder except 
on the basis of two or three witnesses. 
 
In order to bring a charge against an elder you must have 
at least two or even three witnesses. 
 
But an elder’s reputation outside the church matters. 
 
That means what do the people that spend the most time 
with him think about him… 
 
What type of an is he at home? 
 
What type of man is he at work? 
 
What type of man is he at restaurants? 
 
What type of man is he at Walmart? 
 
An elder in the church must a have good reputation among 
the unbelieving community. 
 
They may not agree with his beliefs. 
 
They may not even like him… 
 
But they respect him. 
 
Why is that important? 
 
That unbelievers at least respect him? 
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Because how he can be a witness to the lost if people 
don’t respect him? 
 
He can’t. 
 
If he is mean, hateful, proud, arrogant, selfish, unruly, 
impatient and dishonest why would the nonbeliever want 
any part of this Christianity thing? 
 
So it is important how elders conduct themselves at all 
times. 
 
Philippians 2:14,15 
14 Do all things without grumbling or disputing, 15 so 
that you will be blameless and innocent, children of 
God without blemish in the midst of a crooked and 
perverse generation, among whom you shine as [i]lights in 
the world,  
 
All of us have been called to this, the difference is that 
an elder that fails to meet the qualifications must be 
removed from his position. 
 
2nd Corinthians 5:20 
20 So then, we are ambassadors for Christ, as God is 
pleading through us. We beg you on behalf of Christ, 
be reconciled to God.  
 
What is an ambassador? 
 
A representative. 
 
We are called to represent Christ in this dark and evil 
world. 
 
Who we are when we think no one is watching is who we 
really are. 
 
And if that person is different than the person you are 
when others are around it will eventually be exposed. 
 

https://www.biblegateway.com/passage/?search=Philippians%202&version=LSB#fen-LSB-29407i
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Ephesians 5:11-13 
11 And do not participate in the unfruitful works 
of darkness, but instead even [f]expose them. 12 For it is 
disgraceful even to speak of the things which are done 
by them in secret. 13 But all things become visible when 
they are [g]exposed by the light, for everything that 
becomes visible is light.  
 
Luke 8:17 
17 For nothing is hidden that will not become evident, 
nor anything secret that will not be known and come to 
light. 
 
If you choose to walk in disobedience to what God has 
called you to it will eventually come out who you truly 
are. 
 
So we’re going to drop down to 1st Timothy 3:11 
 
Very often when men are being chosen for the role of 
church elder their lives are scrutinized in every aspect. 
 
Unfortunately, what happens all too frequently is their 
wives are not scrutinized to the same degree. 
 
As Paul lays out the qualifications for church elder and 
deacons, he ends this section in 1st Timothy with the 
qualifications for their wives or women in leadership. 
 
We saw in the very beginning of this section that one of 
the very first requirements is that a man desire the 
position of elder. 
 
This is a position that should be desired, it is a calling, it is 
something that some men were created to do. 
 
if they are married their wife must be willing to support 
that calling. 

https://www.biblegateway.com/passage/?search=Ephesians%205&version=LSB#fen-LSB-29316f
https://www.biblegateway.com/passage/?search=Ephesians%205&version=LSB#fen-LSB-29318g
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I don’t know how I could ever begin to imagine how I could 
possibly do what I do without Rebecca. 
 
She is and has been from the beginning of our relationship 
my biggest supporter. 
 
I used to joke and say “I could tell her I got job building 
swimming pools on mars” 
 
And her response would be “well when are we leaving” 
 
There is no way I could be a pastor if she didn’t support me. 
 
Doing it alone would be difficult but trying to do it with a 
spouse that didn’t want any part of it would be nearly 
impossible.  
 
1st Timothy 3:11. 
"Likewise their wives must be reverent, not slanderers, 
temperate, faithful in all things." 
 
Now some of your translations simply says women.. 
 
The word in used in the Greek is : Gynaikas. 
 
and with very little imagination you can see that we have 
serval words in the English language derived from this 
word. 
 
But in the Greek it means: A woman, wife, my lady. 
Probably from the base of ginomai; a woman; specially, a 
wife. 
 
Either way whether you read it as women or their wives, 
the same qualifications apply. 
 
 
Some even say that this is specific to only deacons wives 
because Paul is speaking specifically on deacon in this 
section, 
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But that wouldn’t make any sense to hold a deacons wife 
to a higher expectation and not the elders or Pastors. 
 
All Christian wives should seek to achieve these attitudes 
and behaviors, but Paul said the wives of elders and 
deacons are required to possess them.  
 
Therefore, indirectly, their behavior and attitude 
constitute yet another qualification for a man who would 
serve in either capacity. 
 
 
The example set by an elder and his family relationship is 
all the more crucial in leading, correcting, and 
overseeing God's local flock. 
 
Because correction is part of leadership, if a man can’t 
correct his wife in a loving and gentle manner how could 
we expect him to correct anyone else in that way? 
 
Earlier Paul made a specific reference to how a man’s 
children behave, which has a direct correlation to his 
ability to lead. 
 
The same can be said for the wife of an elder. 
 
Disciplining children is one thing but it is all together an 
entirely different matter to look at how a man has 
performed when it has do with his spouse. 
 
Does he lovingly lead her, does he cultivate an 
environment of godliness within his marriage? 
 
As it will be in leading a congregation, so it is in leading a 
wife.  
 
Which isn’t accomplished by simply demanding her to 
behave a certain way or commanding her to do as you wish. 
 
If a man expects his wife to submit to him the way God 
intended, he must first submit to Christ. 
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Men if you want your wife to follow you then you must 
follow Jesus. 
 
That means she must see you living out loud every single 
day the expectations that have been placed on us. 
 
That means accepting our failures and asking for 
forgiveness. 
 
That means addressing the failures of our wives and 
children in such a way that glorifies our heavenly father. 
 
The wife of the elder must be a true helper when it comes 
to the ministry God has entrusted to the elder. 
 
This doesn’t mean that she is involved in every ministry, it 
doesn’t mean that she has to lead women’s groups but it 
does mean that she supports her husband in ways that 
only a wife can. 
 
She must be understanding of his obligations and his 
duties and she must respect that. 
 
Now that doesn’t mean that she is a secondary priority to 
the ministry but it does mean that she understands that 
there will be times that her husband must take care of the 
flock. 
 
Just to be clear to all the men, our first ministry whether 
church or elder or not is to our families, our wives first 
and then our children. 
 
The women will not be expected to perform the same 
duties as their husbands but will be expected to know and 
understand the importance of his calling. 
 
The elder's work is sometimes enormous.  
 
He needs a companion who is as dedicated to the cause of 
the Lord as he is. 



 11 

 
She Can't Be Indifferent to Her Duties 
She is to be "grave" (KJV), "reverent" (NKJV), or "serious" 
(NRSV). These words suggest a person who is prudent, 
dignified, quiet, of sound judgment, and not giddy.  
 
The jobs of wife, mother, and Christian all require a 
certain seriousness. 
 
This doesn’t mean that she can’t have a sense of humor, if 
that were the case I’d be out. 
 
But it does mean she can’t be foolish or indifferent to 
towards her responsibilities. 
 
The way we gauge this qualification is by how she dresses, 
how she speaks and treats people and how well she 
handles the responsibilities entrusted to her. 
 
She Must Control Her Tongue 
An elder's wife can't be a woman who is a 
"slanderer." W.E. Vine's Expository Dictionary of New 
Testament Words says of the word used here, "accusing 
falsely ... .in 1 Timothy 3:11, where the reference is to 
those who are given to finding fault with the demeanor 
and conduct of others, and spreading their innuendos and 
criticisms in the church." 
 
So what is the word we use to describe this type of 
behavior? 
 
Gossip! 
 
Women or men that have a tendency towards this type of 
behavior can absolutely destroy a church. 
 
Especially the wife of someone that is in leadership. 
 
She is to set the example to the other women as well as 
her children. 
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So gossip can not only hurt the individual but it can 
damage the entire church. 
 
So let’s talk about that for a moment. 
 
What is gossip and what’s not? 
 
Lets say than Bob and jill weren’t at church this past 
Sunday and now they aren’t here tonight… 
 
Is it gossip for someone to say “man I didn’t see bob and jill 
on Sunday, has anyone talked to them? Are they ok?” 
 
That is  not gossip, in fact I hope we notice when people 
aren’t here and have a genuine concern. 
 
But let’s say the question is posed like this… 
 
“Bob and jill weren’t here on Sunday, I hope he’s not 
drinking again, you know he used to have a real problem 
with that” 
 
That doesn’t sound like someone that is concerned with 
where Bob and Jill are at all. 
 
All of us must be very careful in this area but especially 
the spouses of church elders and deacons. 
 
Wives Need to Use Self-Control 
The King James Version uses the word "sober," and the 
New King James the word "temperate" to describe an 
approach to life that is discreet, chaste, moderate, in 
control of oneself, and able to curb one's desires and 
impulses.  
 
Interestingly, this is the exact same qualification 
required of their husbands, who serve as elders (1 
Timothy 3:2; Titus 1:8). 
 
Elders, by reason of age, likely will have wives who 
are older as well. So, this makes Paul's admonition in  
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Titus 2:3-5 ,  
"The older women likewise, that they be reverent in 
behavior, not slanderers, not given to much wine, 
teachers of good things-that they admonish the young 
women to love their husbands, to love their children, to 
be discreet, chaste, homemakers, good, obedient to their 
own husbands, that the word of God may not be 
blasphemed." 
 
Just because women are not called to be Pastors does not 
mean that they aren’t called to be leaders. 
 
The impact that women have is wide and effects the entire 
church. 
 
They are held to the same standards as the men are and if 
the wife of an elder fails to meet those standards then 
she disqualifies him from the role of elder. 
 
She Must Be Faithful in All Things 
This, of a certainty, is a broad-ranging qualification. It 
covers: 

1. Faithfulness to the Lord in behavior, worship, and 
teaching; and 

2. Faithfulness to her husband, morally, as a suitable 
helper, in obedience, and sometimes in the care of 
children still at home. 

 
 
So as we continue to discuss elders and prepare to add to 
our church elders I think we should discuss things that 
elder can very easily struggle with. 
 
The first is discouragement, human beings tend to have 
high expectations for their fellow man. 
 
The same can be said for church leaders, we expect 
people to listen to sermons and immediately apply what 
they’ve learned to their life. 
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We want people to grow and mature in their faith. 
 
We want people to pray and read their Bibles. 
 
But if we’re being completely honest we know that we 
can’t control whether or not the people we are leading 
do those things. 
 
So when we see failures, sometimes great failures it can 
be discouraging because we have such high hopes. 
 
That’s why patience and grace are so important in 
ministry. 
 
We must be willing to show the same patience and grace 
that our heavenly father has shown us. 
 
Another thing that creep in is what John MacArthur 
describes as busy laziness. 
 
Which means staying busy doing all the things you want to 
do while neglecting the things that need to be done. 
 
So by all appearances you are busy doing the lords work 
but in reality you know deep down you are neglecting the 
things that must be done. 
 
This would be something like spending all your time 
reading your Bible while neglecting the sick people in 
your church. 
 
As leader we should never use the things we want to do 
as excuses to neglect the things we must do. 
 
Another thing that creep in is an indifference to the 
things that truly matter. 
 
We know that not every sermon we preach is going to be 
our best. 
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So when we feel as if we fail instead of making excuses we 
should ask God to show us what we need to different. 
 
It is also easy to develop an indifference to people. 
 
Especially the ones that are difficult to deal with or 
always seem to be causing you the most grief. 
 
Our human nature is to push them aside and focus on the 
people we like, the ones that actually listen. 
 
When in reality the ones that are failing continually and 
are the most difficult to deal with need us most. 
 
Another thing that many pastors fall victim to is pride. 
 
This is as we discussed earlier the most dangerous of sins 
because it leads to all other sins. 
 
Pride will cause you to become spiritually abusive. 
 
Placing lofty expectations on your flock that are 
unachievable.  
 
Another thing that is of the utmost importance is that 
there be multiple elders. 
 
This prevents a dictatorship where the pastor becomes a 
king and lords over his people. Peter speaks about this 
very thing in: 
1st Peter 5:1-4 
The elders who are among you I exhort, I who am a 
fellow elder and a witness of the sufferings of Christ, 
and also a partaker of the glory that will be 
revealed: 2 Shepherd the flock of God which is among 
you, serving as overseers, not by compulsion 
but [a]willingly, not for dishonest gain but eagerly; 3 nor 
as being [b]lords over those entrusted to you, but being 
examples to the flock; 4 and when the Chief Shepherd 
appears, you will receive the crown of glory that does 
not fade away. 

https://www.biblegateway.com/passage/?search=1%20peter%205&version=NKJV#fen-NKJV-30468a
https://www.biblegateway.com/passage/?search=1%20peter%205&version=NKJV#fen-NKJV-30469b
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1st peter chapter 5 is the final chapter in Peters first 
epistle to churches scattered throughout the roman 
empire that were facing extreme persecution. 
 
His intention was to build upon the foundation that the 
apostle Paul most likely laid during his travels 
throughout that area, as well as encourage them 
through a time so difficult we can’t even begin to imagine. 
 
As he ends this letter, he specifically addresses the 
elders of these churches. 
 
He says “Shepherd the flock of God which is among you, 
serving as overseers, not by compulsion but [a]willingly” 
 
This reiterates what Paul says in 1st Timothy chapter 3. 
 
He who desires the position of bishop desires a good thing. 
 
This isn’t a position that anyone should ever enter into 
begrudgingly. 
 
I think it is important that men understand first what they 
are actually getting themselves into as well as the true 
importance of this position. 
 
Men that are called to be elders are called to set the 
example for God’s church. 
 
And it’s hard to set a good example if you are forcing 
yourself to do something you really don’t want to do. 
 
Because eventually what will happen is you will begin to 
resent the ministry and worst of all you will start to 
resent the very people you are supposed to keep watch 
over. 
 
And when that happens everything falls apart. 
 

https://www.biblegateway.com/passage/?search=1%20peter%205&version=NKJV#fen-NKJV-30468a
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Peter goes onto say you shouldn’t do it for dishonest 
gain. 
 
That means several different things… 
 
First your motivation behind ministry should never be 
about financial gain. 
 
I’m sure many of you remember the televangelists that 
became not only extremely popular in the 90’s but many of 
them became very wealthy. 
 
All I have to say about that is would hate to stand before 
a righteous God knowing that I had willingly extorted 
innocent people by using his name. 
 
The condemnation that accompanies that I would have to 
imagine is extremely painful. 
 
Taking people’s money to build a mansion and own private 
jets and live a life of luxury all in the name of the lord is 
one of the most despicable things I can think of. 
 
If you want to give to the ministry that’s good and 
pleasing to the lord. 
 
We are called to support ministry. 
 
But I would caution everyone against giving to any 
ministry that you don’t know where the money is going and 
how they are using it. 
 
Rebecca and I several years back sponsored a child after 
a Christian concert. 
 
At first everything seemed legit, we got a letter and a 
picture then a few months later we got another picture. 
 
This continued for a while until one day we stopped 
receiving correspondence and information about our 
sponsored child. 
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So we reached out, all of sudden we get a new picture and 
a letter, only the picture was different child. 
 
So we started doing a little research and come to find out 
the organization that we were sending money to had ties 
to ISIS as well as other terrorist groups. 
 
I tell you guys this not discourage you from giving but to 
encourage you to make sure you know what it is you are 
supporting. 
 
1st Peter 5:3 
3 nor as being [b]lords over those entrusted to you, 
but being examples to the flock;  
 
this is why multiple elders is so important, so that the 
pastor doesn’t have all the control. 
 
When that happens there is no accountability and 
ultimately that can become a huge problem. 
 
I’m sure with very little imagination you could quickly 
think of several reasons that is an issue. 
 
Peter also says those entrusted to you. 
 
This is why church membership is important. 
 
So many people say that church membership isn’t biblical. 
 
If that’s the case what do we do with verses like this? 
 
How are people entrusted to us as leaders if they don’t 
become part of the body that we have been appointed to 
lead. 
 
I think it is important we truly understand this verse and 
the implications it has on the church. 
 

https://www.biblegateway.com/passage/?search=1%20peter%205&version=NKJV#fen-NKJV-30469b
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While outreach is very important one of the main duties of 
church leaders is to minister to their church. 
 
We equip you guys with the knowledge to go out and 
evangelize. 
 
1st Peter 5:3 
3 nor as being [b]lords over those entrusted to you, 
but being examples to the flock;  
 
Not to be redundant but elders must set the example, in 
all things. 
 
From how we conduct ourselves in public to how we treat 
our fellow believers. 
 
How we parent and how we lead our wives. 
 
How we serve and how we minster to each other. 
 
Again perfection isn’t expected but the standards are 
extremely high and the consequences for failing to meet 
those standards are serious. 
 
 
 
 
 
 
 
 
 
 
 
  
  
 
 
 
 
 

https://www.biblegateway.com/passage/?search=1%20peter%205&version=NKJV#fen-NKJV-30469b
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