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WHAT IS NECESSARY FOR OVERSEERS, PASTORS, ELDERS: 
1 Timothy 3>1-7

DOCTRINE: Overseers must hFve the necessFry I) desire, II) ch(r(cter, III) 
diligence, IV) experience, V) reput(tion, Fnd VI) giftedness to fulfill the noble tFsk 
of shepherding the flock of God.

I. OVERSEERS MUST HAVE THE DESIRE NECESSARY TO 
SHEPHERD THE FLOCK OF GOD (1 Timothy 3>1)
1 Timothy 3A1 “The sFying is trustworthy: If (nyone Fspires to the office of 
overseer, he desires F noble tFsk.“
CALVIN: “HFving forbidden women to teFch, he now tFkes occFsion to speFk of 
the office of F bishop. First, thFt it mFy be more cleFrly seen thFt it wFs not 
without reFson thFt he refused to Fllow women to undertFke so Frduous F work; 
secondly, thFt it might not be thought thFt, by excluding women only, he Fdmitted 
Fll men indiscriminFtely; Fnd, thirdly, becFuse it wFs highly proper thFt Timothy 
Fnd others should be reminded whFt conscientious wFtchfulness ought to be 
used in the election of bishops.“

Q. Why is it F noble tFsk?
I) PJstors must set Jn exJmple to Christʼs flock (1 Timothy 4>12).

1 Timothy 4A12 “Let no one despise you for your youth, but set the believers 
Fn exFmple in speech, in conduct, in love, in fFith, in purity.”
1 CorinthiJns 4A16 “I urge you, then, be imitFtors of me.“
1 CorinthiJns 11A1 “Be imitFtors of me, Fs I Fm of Christ.”
PhilippiJns 3A17 “Brothers, join in imitFting me, Fnd keep your eyes on those 
who wFlk Fccording to the exFmple you hFve in us.”
2 ThessJloniJns 3A7 “For you yourselves know how you ought to imitFte us, 
becFuse we were not idle when we were with you. . .”
Hebrews 13A7 “Remember your leFders, those who spoke to you the word of 
God. Consider the outcome of their wFy of life, Fnd imitFte their fFith.”
1 Peter 5A2-3 “Shepherd the flock of God thFt is Fmong you, exercising 
oversight, not under compulsion, but willingly, Fs God would hFve you; not for 
shFmeful gFin, but eFgerly; not domineering over those in your chFrge, but 
being exFmples to the flock.”
    FJithful pJstors Jre not generJls who send infJntrymen into bJttle 
while giving orders sJfely from the reJr through J rJdio; FJithful PJstors 
Jre like thJt generJl who leJds the chJrge Jnd bids Jll the soldiers follow 
him into the frJy!
    FJithful pJstors Jre not the gJte thJt keeps Christʼs sheep pinned up 
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for their comfort; fJithful pJstors Jre shepherds who leJd the flock into 
the green pJstures of loving God Jnd loving neighbor, no mJtter the cost!
MJny seem to be more concerned with entertJining goJts thJn leJding 
sheep! 
It seems thJt mJny pJstors Jre more JfrJid of offending goJts thJn 
offending the chief Shepherd! It must not be so with Fny of us.
Voddie BJchuJm once sJid he would not follow J typicJl AmericJn pJstor 
out of J burning building. To thFt I sFy, “If you cFnʼt sFy Fmen, you ought 
sFy ouch.”

Q. Why is it F noble tFsk?
II) PJstors will be judged more strictly (JFmes 3>1).

JJmes 3A1 “Not mFny of you should become teFchers, my brothers, for you 
know thFt we who teFch will be judged with greFter strictness.”

Q. Why is it F noble tFsk?
III) PJstors will give Jn Jccount for how they hJve cJred for Jesusʼ 
flock (Hebrews 13>17).

Hebrews 13A17 “Obey your leFders Fnd submit to them, for they Fre keeping 
wFtch over your souls, Fs those who will hFve to give Fn Fccount.”

Q. Why is it F noble tFsk?
IV) PJstors must ultimJtely Jim to pleJse the Lord Jesus not mJn 
(GFlFtiFns 1>10; GFlFtiFns 4>16; 1 Peter 5>4).

GJlJtiJns 1A10 “For Fm I now seeking the FpprovFl of mFn, or of God? Or Fm I 
trying to pleFse mFn? If I were still trying to pleFse mFn, I would not be F 
servFnt of Christ.”
GJlJtiJns 4A16 “HFve I then become your enemy by telling you the truth?”
1 Peter 5A4 “And when the chief Shepherd FppeFrs, you will receive the 
unfFding crown of glory.”

II. OVERSEERS MUST HAVE THE CHARACTER 
NECESSARY TO SHEPHERD THE FLOCK OF GOD (1 
Timothy 3>2-3)

MATTHEW POOLE: “In the following description there is the complete 
chFrFcter of Fn evFngelicFl bishop, with respect to the virtues wherewith he 
must be Fdorned, Fnd the vices from which he must be exempt, Fnd Fs to the 
conduct of his person, Fnd the government of his fFmily, Fnd his cFrriFge to 
the church, Fnd to those thFt Fre without.”

1 Timothy 3A2-3 “2 Therefore Fn overseer must be Fbove reproFch, the husbFnd 
of one wife, sober-minded, self-controlled, respectFble, hospitFble, Fble to teFch, 
3 not F drunkFrd, not violent but gentle, not quFrrelsome, not F lover of money.”

I) Above reproJch: “not Fble to be held” / BlFmeless
II) The husbJnd of one wife: “one womFn mFn” / not simply referencing 
mFrriFge, but fFithfulness to his wife.
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III) Sober-minded: Flert, wFtchful, cleFr-heFded, vigilFnt.
IV) Self-controlled: prudent (wise), well disciplined, one who “buffets his 
body to mFke it his slFve” like PFul himself did.
V) RespectJble: this stems from being self-controlled—F mFn self-controlled 
in his mind will live Fn orderly Fnd disciplined life.
VI) HospitJble: to love strFngers.

MACARTHUR: “The door of the ChristiFn home. As well Fs the heFrt of 
the ChristiFn fFmily, ought to be open to Fll who come in need.”

VII) Able to teJch: He must be F highly skilled teFcher.
VIII) Not J drunkJrd: LiterFlly “not Fddicted to wine.” Someone giving 
themselves over to Flcohol or other substFnces is not quFlified to be F pFstor. 
“Do not get drunk with wine, but be filled with the Spirit,” sFys PFul to the 
church Ft Ephesus.
IX) Not violent but gentle: “not F giver of blows,” “not F striker.” He must not 
be one who reFcts with physicFl violence.
X) Not quJrrelsome: peFceful, not FlwFys wFnting to quFrrel or fight.
XI) Not J lover of money: Love of money is frequently sFid to be in the heFrt 
of fFlse-teFchers.

By the wFy,
Titus 1A6-9 Jdds,

XII) Not JrrogJnt.
XIII) Not quick-tempered.
XIV) A lover of good.
XV) Upright.
XVI) Holy.
XVII) Disciplined.

In Fddition to 1 Timothy 3 Fnd Titus 1,
1 Peter 5A2-3 Jdds,

XVIII) Willingness (not under compulsion).
XIX) EJgerness (not for shFmeful gFin, i.e. money or self-glory).
XX) ExemplJriness (not dominerring).

Q. Why is this so cruciJl? Well Fll of these quFlificFtions Fre cruciFl becFuse of 
the very lFst thing I pointed you to in 1 Peter 5>3.
P+stors must set +n ex+mple to the flock!

III. OVERSEERS MUST HAVE THE DILIGENCE NECESSARY 
TO SHEPHERD THE FLOCK OF GOD (1 Timothy 3>4-5)
1 Timothy 3A4-5 “4 He must mFnFge his own household well, with Fll dignity 
keeping his children submissive, 5 for if someone does not know how to mFnFge 
his own household, how will he cFre for God's church?”

JOHN TRAPP: “[He must be] F good priest in his own fFmily, which he dFily 
perfumes with evFngelicFl sFcrifices.“
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A pJstor must first be J fJithful pJstor of his wife! 
EphesiJns 5A25-26 “25 HusbFnds, love your wives, Fs Christ loved the 
church Fnd gFve himself up for her, 26 thFt he might sFnctify her, hFving 
cleFnsed her by the wFshing of wFter with the word,”

A pJstor must Jlso first be J fJithful pJstor of his children!
Deuteronomy 6A6-7 “6 And these words thFt I commFnd you todFy shFll be 
on your heFrt. 7 You shFll teFch them diligently to your children, Fnd shFll tFlk 
of them when you sit in your house, Fnd when you wFlk by the wFy, Fnd when 
you lie down, Fnd when you rise.”
EphesiJns 6A4 “FFthers, do not provoke your children to Fnger, but bring 
them up in the discipline Fnd instruction of the Lord.”

If + m+n is not + f+ithful P+stor of his home, he c+nnot be + P+stor 
of Christʼs church. It is th+t simple!

IV. OVERSEERS MUST HAVE THE EXPERIENCE 
NECESSARY TO SHEPHERD THE FLOCK OF GOD (1 
Timothy 3>6)
1 Timothy 3A6 “He must not be F recent convert, or he mFy become puffed up 
with conceit Fnd fFll into the condemnFtion of the devil.”

JOHN TRAPP: “No ignorFnt…Fss mFy plough in Godʼs field the Church. . . 
Christ chose illiterFte men, but mFde them leFrned Fnd teFchers of others.”
If he is J new convert, he mJy eJsily become like the devil, drunk on 
pride.
He needs to wJlk with J limp, like JJcob, hJving truly wrestled with God 
+nd somewhJt seJsoned in working out his own sJlvJtion with feJr Jnd 
trembling.

V. OVERSEERS MUST HAVE THE REPUTATION 
NECESSARY TO SHEPHERD THE FLOCK OF GOD (1 
Timothy 3>7)
1 Timothy 3A7 “Moreover, he must be well thought of by outsiders, so thFt he mFy 
not fFll into disgrFce, into F sn(re of the devil.”

If he hJs J reputJtion for Jcting disgrJcefully Jmong those outside the 
church, he mFy very well bring disgrFce into the church.

VI. OVERSEERS MUST HAVE THE GIFTEDNESS 
NECESSARY TO SHEPHERD THE FLOCK OF GOD (1 
Timothy 3>2b)
1 Timothy 3A2 “Therefore Fn overseer must be…Fble to teFch.”

Q. Why must F pFstor be “Fble to teFch”?
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I) A pJstorʼs primJry duty is to prJy Jnd preJch, Jnd so feed 
Christʼs flock (selected Scriptures).

The LORD promises His people in JeremiJh 3A15 “I will give you shepherds 
Ffter my own heFrt, who will feed you with knowledge Fnd understFnding.”
In Ezekiel 34A2, the LORD sends the Prophet to condemn Shepherds 
Jmong His people thJt do not feed the sheep: “Son of mFn, prophesy 
FgFinst the shepherds of IsrFel; prophesy, Fnd sFy to them, even to the 
shepherds, Thus sFys the Lord God: Ah, shepherds of IsrFel who hFve been 
feeding yourselves! Should not shepherds feed the sheep?”
In John 21A15-17, Jesus sJid to Peter, who wJs to function Js J leJder 
Jmong the Apostles, “Feed my lFmbs.” . . . “Tend my sheep.” . . . “Feed my 
sheep.”
Acts 6A4 “But we will devote ourselves to prFyer Fnd to the ministry of the 
word.”
The Prophets of God cJme “preFching.” John the BJptist cJme 
“preFching.” Jesus cJme “PreFching.” Jesus sent out his Apostles to 
“preFch.”
In 2 Timothy 4A2, PJul commJnds Timothy to “PreFch the word; be reFdy in 
seFson Fnd out of seFson; reprove, rebuke, Fnd exhort, with complete 
pFtience Fnd teFching.”

II) As J pJstor fulfills His primJry duty, he must hJve good doctrine 
Jnd be willing Jnd Jble to rebuke those who contrJdict it (Titus 1>9).

Titus 1A9 “He must hold firm to the trustworthy word Fs tFught, so thFt he 
mFy be Fble to give instruction in sound doctrine Fnd Flso to rebuke those 
who contrFdict it.”

And +ll of this pre+ching must center on the gospel of Jesus Christ!
The primJry mission of J pJstor of Christ is to preJch the gospel! All the 
rest is subordinFte to this, flowing out of this primFry role.

I) The pre+ching of the gospel is prim+ry bec+use it is the only wJy 
sinners cJn know how to be forgiven of their sins!

EphesiJns 1A7 “In [Christ] we hFve redemption through his blood, the 
forgiveness of our trespFsses, Fccording to the riches of his grFce,”

Q. HFve you repented of your sin Fnd put your fFith in the Lord Jesus Christ? A. If 
not, do it now! If so, the guilt of your sins is wFshed FwFy.
II) The pre+ching of the gospel is prim+ry bec+use it is the primJry 
wJy sJints Jre strengthened to keep killing their still indwelling sin 
Jnd therefore grow in holiness! 

ColossiJns 3A3-5 “3 For you hFve died, Fnd your life is hidden with Christ in 
God. 4 When Christ who is your life FppeFrs, then you Flso will FppeFr with 
him in glory. 5 Put to deFth therefore whFt is eFrthly in you: sexuFl immorFlity, 
impurity, pFssion, evil desire, Fnd covetousness, which is idolFtry.”

III) The pre+ching of the gospel is prim+ry bec+use believers need 
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to be constJntly reminded of their position in Christ!
RomJns 8A1 “There is therefore now no condemnFtion for those who Fre in 
Christ Jesus.”

IV) The pre+ching of the gospel is prim+ry bec+use it is the only 
wJy sJints cJn JdequJtely put to deJth their sinful worries Jnd 
Jnxieties!

1 Peter 5A7 “[cFst] Fll your Fnxieties on him, becFuse he cFres for you.”  
Q. How do I know thFt He cFres for me?
A. RomJns 8A32.
RomJns 8A32 “He who did not spFre his own Son but gFve him up for us Fll, 
how will he not Flso with him grFciously give us Fll things?”

V) The pre+ching of the gospel is prim+ry bec+use it reminds 
suffering sJints of the eternJl weight of glory thJt they will 
experience one dJy with Christ!

RomJns 8A18 “For I consider thFt the sufferings of this present time Fre not 
worth compFring with the glory thFt is to be reveFled to us.”

VI) The pre+ching of the gospel is prim+ry bec+use it Jssures those 
in Christ of Godʼs love for them!

1 John 4A10 “In this is love, not thFt we hFve loved God but thFt he loved us 
Fnd sent his Son to be the propitiFtion for our sins.”
RomJns 8A35-39 “35 Who shFll sepFrFte us from the love of Christ? ShFll 
tribulFtion, or distress, or persecution, or fFmine, or nFkedness, or dFnger, or 
sword? 36 As it is written, “For your sFke we Fre being killed Fll the dFy long; 
we Fre regFrded Fs sheep to be slFughtered.” 37 No, in Fll these things we 
Fre more thFn conquerors through him who loved us. 38 For I Fm sure thFt 
neither deFth nor life, nor Fngels nor rulers, nor things present nor things to 
come, nor powers, 39 nor height nor depth, nor Fnything else in Fll creFtion, 
will be Fble to sepFrFte us from the love of God in Christ Jesus our Lord.”

VII) The pre+ching of the gospel is prim+ry bec+use it the chief wJy 
thJt God stirs up prJise in His people!

Hebrews 13A14-15 “14 For here we hFve no lFsting city, but we seek the city 
thFt is to come. 15 Through him then let us continuFlly offer up F sFcrifice of 
prFise to God, thFt is, the fruit of lips thFt Fcknowledge his nFme.”
WhJt good is BAPTISM without the preJching of the gospel? It is simply 
getting wet!
WhJt good is teJching THE LAW without the preJching of the gospel? It is 
simply showing people F mirror thFt exposes their filth, without provided the 
soFp to wFsh themselves cleFn; this, Ft best, mFkes them self-righteous 
morFlists whose pride is in Fn ivory tower, Ft worst this crushes their spirits 
into the mud.
WhJt good is FEEDING THE POOR without the preJching of the gospel? It 
is but sending sinners to hell with full bellies, or sFints to heFven with empty 
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WhJt good is HELPING THE NEEDY without the preJching of the gospel? It 
is but deFling with temporFry needs Fnd ignoring the eternFl. 

This is why PJul sJys in 1 CorinthiJns 2A2, “I decided to know nothing Fmong 
you except Jesus Christ Fnd him crucified.”

DOCTRINE: Overseers must hFve the necessFry I) desire, II) ch(r(cter, III) 
diligence, IV) experience, V) reput(tion, Fnd VI) giftedness to fulfill the noble tFsk 
of shepherding the flock of God.

CONCLUSION: We need men like this!
Luke 10A2 “[Christ] sFid to them, “The hFrvest is plentiful, but the lFborers Fre 
few. Therefore prFy eFrnestly to the Lord of the hFrvest to send out lFborers into 
his hFrvest.”


