
EXIT VISION '21

WHERE WE'RE GOING

Mission: Great Commission (Matt 28:18-20)
Sometimes this mission can grow overly familiar and lose its
significance. We want to see this mission with fresh eyes

Vision: Glorifying God by being disciples that make disciples

HOW WE GET THERE (OUR VALUES)

Tenacious Pursuit of Truth 
Everyone is Called
Adaptability
Equip & Send
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WHO WE ARE

Jesus’ bride, his church (Matt 16:18)
Part of the Christian & Missionary Alliance Family 

THE 

MISSION

TPT EC

AE&S



Implement bylaws 
Have candidates for 2-board system
Introduce membership

Winning more people to the Lord - baptisms
Small Groups

Periodic Discipleship Training classes for leaders
Commissioning out Ruah Church
Church planting
Family Discipleship
VBS
Kids summer camp (depending on COVID)
Kids summer reading program
Midweek youth outreach

Internal Health Goals

Missional/External Goals

Fight to establish & maintain personal intimacy with Jesus 
Pray for Exit throughout the week
Tell others the gospel (win people to Jesus)
Tithing regularly & sacrificially via the tithe box or through the Exit app
Seek out people who are alone or new on Sunday mornings
Maintenance - helping with building repairs
Becoming a member when we institute bylaws
Children’s & Youth Ministry

Resources preparation
Captains over toddler room & nursery - one person for each (training,
monitoring supplies, sending reminder emails)
Volunteer in youth outreach

Sunday mornings:
Greeters - help people feel welcome
Communion team - people to set up/tear down communion once/month
Prayer team - pray on Sundays together before or after service

Small groups
In/Up/Out Model:

In: asking each person “How are you doing?”
Up: “What is God up to in your life right now?
Out: group chooses some form of outreach to do together 
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HOW YOU CAN GET INVOLVED

BENCHMARKS


