


WHO WE ARE 
• We are Jesus’ bride, his church (Matt 16:18) 
• Part of the Christian & Missionary Alliance family 
• Gospel-centered 

WHERE WE’RE GOING 
• Mission: Great Commission (Matt 28:18-20) 
• Vision: Glorifying God by being disciples that make disciples 

HOW WE GET THERE - Our Values 
1. Tenacious Pursuit of Truth  
2. Everybody is Called 
3. Adaptability 
4. Equip & Send 
(more info on values at www.exit.church) 
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BENCHMARKS 
• Goals for 2020: 

1. Create new by-laws 
• Introduce membership 
• Have candidates for 2-board system 

2. Reach financial sustainability 
• Give regularly as a church to the Great Commission Fund (the C&MA fund that 

sustains full-time missionaries so that they don’t have to raise their own support) 
3. Small group emphasis 

• Practical ways to fulfill the goals 
• Pray for Exit throughout the week 
• Tithing regularly and sacrificially via the tithe box at the back or through the Exit app 
• Seek out people who are alone or new on Sunday mornings, get to know them 
• Missions committee - help our church know about and pray for the local and global 

missions needs/opportunities 
• Maintenance - helping with building maintenance 
• Children’s Ministry 

• Resources preparation 
• Captains over toddler room & nursery - one person for each (training, monitoring 

supplies, sending reminder emails) 
• Sunday mornings:  

• Greeters - help people feel welcome 
• Tithe collectors - collecting tithe from the offering box on Sundays 
• Communion team - people to set up/tear down communion once/month 
• Chair team - come early on Sundays to make sure rows are straight/there’s room 

for people/set up white chairs if necessary 
• Prayer team - pray on Sundays together before or after service 

• Communication 
• Social Media - make posts on behalf of the church 
• Emailing the church - keeping the church body updated with announcements 

• Small groups  
• 12-month Exit family to focus on discipling college students - they are hungry to 

be discipled by people older than them 
• In/Up/Out Model: 

• In: asking each person “How are you doing?” 
• Up: “What is God up to right now? How does his word impact my life?”  
• Out: each small group choose some form of outreach that they’re 

passionate about 
• Small Group Roles:  

• Host a small group at your house 
• Lead small group discussion 
• Outreach coordinator 
• Contributor - be a part of a small group and engage intentionally with 

others in conversation/prayer


