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Summary 

In the parable of the talents, three servants were given a large amount of money 
to use for their master. Two of them went out and doubled the money through smart 
investments and hard work. But the third servant got scared and just buried his share in 
the backyard. When the boss came back, he was furious with the one who buried it. The 
money was never theirs to begin with. It always belonged to the master. They were just 
supposed to put it to work. And that's exactly how it is with the gifts of the Spirit that 
God gives us. 

See, when you become a Christian, God's Spirit moves in, and that changes you in 
ways other people can actually see. It's not just some internal thing. These changes, 
these abilities, they're not for you. They're meant to help the people around you, your 
family, your neighbors, your community. 

The problem is, most of us think we don't have anything special to offer. We look at 
other people and think, "Wow, they're really gifted," while we feel like we've got nothing. 
But that's like saying you don't believe God keeps his promises, because he promises his 
Spirit to everyone who believes. These abilities come in all shapes and sizes. Maybe you 
just know the right thing to say when someone's hurting. Maybe you stay weirdly calm 
when everything's falling apart. Maybe you have this knack for connecting people who 
need to meet each other. That's not coincidence, that's God working through you. 

The real tragedy happens when we get scared like that servant who buried the 
money. We think, "I'm not good enough, I might mess up, other people are better at 
this." So we bury what God gave us. But here's what we miss: when we bury our abilities, 
we're actually withholding love from people who need it. 
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Kicking It Off 

What's one random skill or ability you have that most people don't 
know about? 

 

Read 

1 Corinthians 
12:7-11 
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The whole point of these God-given abilities is love. Without love, even the most 
impressive spiritual fireworks are just noise. God is love, and he wants to show that love 
through regular people like us. When we chicken out and bury what he's given us, we're 
basically saying no to being part of how God loves the world. 

Churches start to fail when they get defensive, when they circle the wagons and 
try to protect what they have instead of giving it away. They think the world is too 
messed up, the culture is too far gone, so why bother trying? But that's exactly the 
scared thinking that got that one employee in trouble. 

The truth is, it's not about what we can do. It's about what God can do through us. 
When we take even our small abilities and put them to work with love, God multiplies 
them. One becomes two, two becomes four. It's his power, not ours. 

Stop comparing yourself to others and stop being afraid you're not enough. What 
God has given you, even if it seems small, is needed. Your family needs it. Your 
community needs it. So dig it up and put it to work. After all, it belongs to God anyway, 
so what have you got to lose? 
 
 

Discussion Questions 

1.​ Was there anything from the sermon or the passage that stuck out to you? 
2.​ The parable of the talents shows servants who either invested or buried what their 

master entrusted to them. What fears or doubts have caused you to "bury" 
abilities or opportunities God has given you? 

3.​ Scripture teaches that every believer receives manifestations of the Spirit for the 
common good. How have you seen God use your natural abilities or spiritual 
sensitivities to benefit others, even in small ways? 

4.​ The servant with one talent compared himself to those with more and let fear 
paralyze him. When has comparison with others prevented you from using what 
God has given you? 

5.​ Love is the ultimate purpose behind all spiritual gifts and abilities. Share about a 
time when someone used their gifts to show you God's love in a practical way. 

6.​ Churches and individuals can become defensive, trying to protect what they have 
rather than investing it for God's kingdom. What would it look like for you to move 
from a defensive to an active posture in using your gifts this week? 
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Significant Quotes from Sermon 

"When we bury our spiritual giftings, when we bury them in the ground, and we're like, 
'Lord, use someone else. Don't use me. I'm not worthy, or I'm not good enough, or 
choose someone else to do this thing,' I want you to know you are burying in the ground 
God's love. God will show his love. God will reveal Himself. God will do his will. The whole 
idea, though, is that there are many of us as a church, we could even say that there are 
times in which we bury the giftings of God in the ground because we feel unworthy. We 
feel scared. We feel afraid." 

"The manifestations of the Spirit are for love. And the reason why this is so important is 
because, if the purpose of the Spirit is to bring about God's love, to be a manifestation of 
God's love, then all of these different gifts are ways in which love is shown. So prophecies 
are nothing without love. Meaning, prophecy is a part of it, but it's still about love. It 
could be miracles. It could be the tongues of men and of angels. Love is the reason why 
these manifestations are happening. The goal is love." 

"Churches become unhealthy when they become defensive. They become afraid that 
they're going to lose their resources, that they're going to lose their cultural relevancy, 
they're going to lose their seat at the table. A church becomes defensive in thinking the 
culture is so evil and so corrupt and so bad, let's turtle ourselves and insulate ourselves 
from the culture. Let's insulate ourselves from all the crazy stuff going out there. And I 
want you to just get this: stop burying your gifting in the ground, because you're right, 
you will be overcome by the world. You are not able to withstand all the evil in the world. 
You have no ability to produce anything of value in such an evil environment. But that's 
why it's not about you. It's about Jesus.” 

 

 

 

​
​

 

East Renton Community Church​ ​ ​ ​        ​             eastrentonchurch.org/sermons 



Small Group Leader Packet​ ​ ​ ​ ​ ​ ​ ​                         6/29/25  

Sermon Notes 

1 Corinthians 12:7-11 
7 To each is given the manifestation of the Spirit for the common good. 8 For to one is 
given through the Spirit the utterance of wisdom, and to another the utterance of 
knowledge according to the same Spirit, 9 to another faith by the same Spirit, to another 
gifts of healing by the one Spirit, 10 to another the working of miracles, to another 
prophecy, to another the ability to distinguish between spirits, to another various kinds 
of tongues, to another the interpretation of tongues. 11 All these are empowered by one 
and the same Spirit, who apportions to each one individually as he wills. 
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Outline 

1.​ Introduction: The Parable of the Talents (Matthew 25:14-30) 
a.​ Three servants receive 5, 2, and 1 talent(s) respectively 
b.​ First two double their talents through trading; third buries his in fear 
c.​ Master condemns the third servant as "wicked and slothful" 
d.​ Key insight: The money always belonged to the master, not the servants 

2.​ Every Believer Is Gifted (1 Cor. 12:7) 
a.​ The Universal Promise 

i.​ All believers receive the Holy Spirit upon faith in Jesus 
ii.​ The Spirit's presence produces visible manifestation/change 
iii.​ These manifestations are for others' benefit, not our own 

b.​ Confronting Our Excuses 
i.​ We often think only "special" Christians (missionaries, pastors) are gifted 
ii.​ If you claim no gifts, you're arguing with Scripture, not opinion 
iii.​ Connection: If you truly believe in Jesus, you have the Spirit and His gifts 

c.​ The Buried Talent Problem 
i.​ Like the one-talent servant, we bury gifts out of fear 
ii.​ We think: "I don't have enough to offer" or "Others are more gifted" 
iii.​ Reality: It's not about the amount but about faithful stewardship 

3.​ Every Gift Is Different (1 Cor. 12:8-10) 
a.​ Practical Examples of Spiritual Gifts 

i.​ Wisdom: Spirit-given ability to apply God's truth to specific situations 
ii.​ Knowledge: Intuitive connections (like knowing two people need to meet) 
iii.​ Faith: Extraordinary trust in tragedy ("The Lord is good" amid suffering) 
iv.​ Prophecy: Declaring God's word, standing firm when prompted to speak 
v.​ Healing/Miracles: God's intervention in medical mysteries and 

circumstances 
b.​ The Danger of Comparison 

i.​ We create false hierarchies (5 talents = better than 1 talent) 
ii.​ The master distributed according to his wisdom, not favoritism 
iii.​ Growth is possible: one talent can become two, two can become four 
iv.​ It's about hearts willing to serve, not the number of gifts 

c.​ Individual Complexity 
i.​ We're not just "body parts" but complex individuals 
ii.​ God manifests through our unique personalities and circumstances 

iii.​ Same Spirit, different expressions through different people 
4.​ Every Gift Has Same Source and Purpose (1 Cor. 12:11) 

a.​ Love as the Ultimate Purpose (1 Cor. 13 context) 
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i.​ Chapter 13 immediately follows the gifts discussion 
ii.​ Without love, all gifts are worthless noise (13:1-3) 
iii.​ Love is why the Spirit manifests through us 
iv.​ When we bury gifts, we withhold God's love from others 

b.​ Moving from Defense to Offense 
i.​ Churches fail when they become defensive and self-protective 
ii.​ Fear makes us "turtle up" against culture instead of engaging it 
iii.​ Like the one-talent servant, we think we can't make a difference 
iv.​ Truth: It's not about our ability but Jesus working through us 

c.​ The Active Spirit 
i.​ The Spirit comes as fire (Pentecost), not passive but active 
ii.​ He wants breakthrough in our strongholds and walls 
iii.​ When we surrender our buried talents, God multiplies them 
iv.​ Examples: VBS, trunk-or-treat, Easter events show multiplication 
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Notes 

The parable of the five talents offers us a window into understanding how God 
distributes spiritual gifts and what He expects us to do with them. In Jesus' time, a talent 
represented an enormous sum of money, approximately six thousand days' wages. This 
wasn't pocket change; it was an incomprehensible fortune. Yet the story isn't really about 
money at all. It's about stewardship, courage, and ultimately, love. Picture three 
servants, each entrusted with their master's wealth before he departs on a journey. The 
first receives five talents, the second receives two, and the third receives one. The first 
two servants immediately put their talents to work, trading and investing until they 
double what they were given. But the third servant, paralyzed by fear, digs a hole and 
buries his single talent in the ground. When the master returns, he celebrates the first two 
servants who multiplied what they were given. But his response to the third servant is 
harsh and uncompromising. He calls him wicked and lazy, takes away his talent, and 
casts him into outer darkness. This severity might shock us until we understand what's 
really at stake. 

Every believer receives the manifestation of the Spirit for the common good. This 
isn't reserved for pastors, missionaries, or those we might consider spiritual giants. When 
someone believes in Jesus as Lord and Savior, the Holy Spirit takes up residence within 
them. This indwelling produces a visible manifestation, a change that can be seen and 
experienced by others. The critical point is that these manifestations aren't for our own 
benefit. They exist for the common good, for our neighbors, our communities, and the 
people God places in our lives. This challenges the individualistic way we often approach 
faith. We're not given spiritual gifts to enhance our own spiritual resume or to feel 
superior to others. We're given them to serve. Consider how this truth confronts our 
excuses. How often do we look at others and think, "God really uses them. They're so 
gifted, so blessed." Meanwhile, we convince ourselves that we have nothing to offer. But 
Scripture is clear: to each is given the manifestation of the Spirit. If you find yourself 
arguing that you have no gifts, no talents, no ability to contribute, you're not arguing 
with human opinion. You're arguing with God's Word itself. This leads to an 
uncomfortable question: If you genuinely believe you have no spiritual gifts, do you 
genuinely believe in Jesus? This isn't meant to guilt anyone into false confidence. Rather, 
it's an invitation to trace the logic backward. If you believe in Christ, then you have 
received His Spirit. If you have received His Spirit, then you have been given 
manifestations of that Spirit for the common good. The issue isn't whether you have 
gifts; it's whether you recognize and use them. 

The manifestations of the Spirit come in wonderfully diverse forms. Some receive 
the utterance of wisdom, the ability to apply God's character and knowledge to specific 
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situations. This isn't about being naturally wise; it's about the Spirit providing words of 
wisdom through a person at just the right moment. Others receive the utterance of 
knowledge. This might seem mystical, but it often appears in surprisingly ordinary ways. 
Perhaps you're talking with someone and suddenly sense that they need to meet another 
person you know. You introduce them, only to discover they grew up in the same 
neighborhood or share a crucial common experience. That intuition, that knowledge of 
connection, can be the Spirit at work. The gift of faith stands apart from the saving faith 
all believers possess. This is the extraordinary ability to trust God in the midst of 
catastrophic circumstances. We've all known people who face tragedy with an 
inexplicable peace and joy. When their world falls apart, they declare with genuine 
conviction, "The Lord is good." This isn't denial or forced positivity; it's a spiritual gift that 
strengthens the entire community of faith. Gifts of healing and miracles might make us 
uncomfortable in our modern context. We wonder why we don't see these manifestations 
as dramatically as in biblical times. Yet medical mysteries resolve, diagnoses shift 
unexpectedly, and circumstances align in ways that defy mere coincidence. When we 
attribute these to God's intervention rather than our own efforts, we acknowledge the 
Spirit's ongoing work. Prophecy, in its biblical sense, involves more than predicting the 
future. It means declaring God's Word, often as a warning or encouragement. Have you 
ever sensed you should speak up about a situation, felt compelled to offer godly counsel, 
or known you needed to stand firm on a biblical principle? That pull toward prophetic 
speech, when motivated by love and the common good, represents the Spirit's 
manifestation. The gifts of tongues and interpretation remain controversial, but at their 
core, they point to the beautiful diversity of God's kingdom. In heaven, worship won't be 
confined to a single language. Every tongue will praise God, and miraculously, we'll 
understand them all. This gift reminds us that God celebrates diversity while maintaining 
unity through His Spirit. 

The parable of the talents teaches us that the amount isn't what matters. The 
servant with five talents who doubled them wasn't superior to the servant with two who 
doubled his. Both were equally faithful. The number of talents, or gifts, isn't a measure of 
God's love or our importance. God, as the master, distributes according to His wisdom 
and purposes. This challenges our tendency to create hierarchies of spiritual importance. 
We look at missionaries serving in difficult places and think, "Now that's real spiritual 
work." We see pastors preaching to large congregations and assume God must favor 
them more. But this completely misses the point. The missionary with five talents and the 
behind the scenes servant with one talent are equally valuable in God's economy, as long 
as both are faithful with what they've received. The real distinction lies not in the quantity 
of gifts but in the courage to use them. The servant who buried his talent wasn't 
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condemned for having only one talent. He was condemned for his fear, his refusal to risk, 
his decision to hide what the master had entrusted to him. Here's where the parable 
becomes personally challenging. The buried talent still belonged to the master. The 
servant knew this, which is why he could return it intact. But in his fear of losing it, of not 
producing enough, of failing to meet expectations, he chose safety over service. He 
preferred the security of buried treasure to the risk of active investment. 

The one talent servant's explanation reveals a toxic mindset that many of us share. 
He saw his master as harsh and demanding, someone who reaped where he didn't sow. 
This perception paralyzed him. He thought, "I can't possibly produce what the master 
expects. I don't have his abilities. I'm bound to fail, so why try?" This same fear grips 
many believers today. We look at our spiritual gifts and think, "This isn't enough. I can't 
make an impact. Others are so much more talented." So we bury our gifts. We avoid 
serving. We decline opportunities to use what God has given us. We become spiritual 
hoarders rather than investors. But notice the tragic irony in the servant's fear. He was 
afraid of losing the master's money, yet all the risk belonged to the master, not the 
servant. If he had invested and lost everything through circumstances beyond his 
control, would the master have condemned him for trying? The parable suggests not. The 
master's anger wasn't about poor returns; it was about the refusal to try. This fear 
becomes especially toxic when we make faith into a formula, when we think our spiritual 
productivity determines our value to God. If you believe your worth depends on how 
much you can produce for God, you'll end up paralyzed like the one talent servant. You'll 
realize, correctly, that you cannot manufacture spiritual fruit through human effort. The 
task is too hard, too scary, too likely to end in failure. 

The placement of 1 Corinthians 13, the famous love chapter, immediately after 
Paul's discussion of spiritual gifts is no accident. Paul wants us to understand that love is 
the entire purpose behind spiritual manifestations. Without love, speaking in tongues 
becomes mere noise. Without love, prophecy and knowledge amount to nothing. Without 
love, even the most dramatic sacrifices gain us nothing. Love isn't just another gift 
among many; it's the reason all gifts exist. Every manifestation of the Spirit, from the 
most dramatic to the most ordinary, exists to express God's love to the world. When we 
exercise our spiritual gifts, we become conduits of divine love. This transforms how we 
view our gifts. They're not about personal achievement or spiritual status. They're about 
loving our neighbors, our families, our communities. When we bury our gifts, we're not 
just hiding talents; we're withholding love. We're refusing to be channels through which 
God's love can flow to others. God's identity as love, as expressed in 1 John, seems 
almost too simple. How can we reduce the infinite, eternal God to a single word? Yet this 
isn't a reduction; it's a revelation of depth. Love encompasses more than we can fully 
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comprehend. The spiritual gifts begin to unlock this depth, allowing us to experience and 
express divine love in countless ways. 

Churches become unhealthy when they adopt a defensive posture. When we focus 
on protecting our resources, maintaining our cultural relevance, or securing our place at 
the table, we've already lost. When we view culture as irredeemably evil and retreat into 
Christian bunkers, we bury our collective gifts in the ground. This defensive mindset 
stems from the same fear that paralyzed the one talent servant. We think, "The world is 
too corrupt. The culture is too far gone. We can't make a difference. Better to protect 
what we have than risk losing it." But this calculation assumes it's about our ability to 
withstand evil and produce value. It's not. It's about Jesus. Can Jesus be light in 
darkness? Can He bring redemption to a corrupt culture? Can He produce success and 
prosperity through us even when we're afraid? The answer is always yes. Our role isn't to 
generate spiritual fruit through human effort but to be faithful vessels through which His 
power flows. When churches organize events like Vacation Bible School, trunk or treat 
celebrations, or Easter festivities, they're declaring, "We may not have much, but we'll 
give what we have to the Lord." And repeatedly, God multiplies these offerings. Not 
because of superior cotton candy machines or impressive bounce houses, but because 
faithful people are exercising their spiritual gifts in love. 

The Holy Spirit is not passive or defensive; the Spirit is active, often described as 
fire. At Pentecost, the Spirit appeared as tongues of fire, symbolizing energy, 
transformation, and breakthrough power. The Spirit wants to break through the walls 
we've built, the strongholds that seem impenetrable, the barriers that have defined our 
lives for too long. We don't know how to break these strongholds. We've tried and failed. 
We've analyzed and strategized without success. But the Spirit knows exactly how to 
bring breakthrough. When we surrender to Jesus, when we offer our buried talents back 
to Him, He begins the multiplication process. One talent becomes two. Two become four. 
He does immeasurably more than we could ask or imagine. The joy in this process comes 
from recognizing that it was never about us anyway. All the talents belonged to the 
master from the beginning. All the glory returns to God. We're simply stewards, entrusted 
with incomprehensible riches for a purpose beyond ourselves. 

What gifts has God given you that remain buried? Perhaps fear has convinced you 
they're insufficient. Maybe comparison has made you feel like your contributions don't 
matter. Possibly past hurt from churches or Christians has made you resolve never to risk 
again. Consider the tragedy of believers who have tasted God's grace yet decided never 
to return to church. They've experienced His love but chosen to bury that experience 
rather than risk further hurt. To them, and to all who have buried their spiritual talents, 
comes this gentle but urgent call: unearth what God has given you. He doesn't want it 
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buried in the ground. He wants it invested in love. The family becomes a primary place 
for exercising spiritual gifts. Many parents want to bury their faith rather than share it 
with their children or spouses. The vulnerability feels too great, the risk of rejection too 
high. But don't you want your family to experience not just human love but the love of 
the eternal Father? Don't you want them to know the God who sent His Son to die for 
them? 

The encouraging truth is that growth in spiritual gifting is always possible. The one 
talent servant could have become a two talent servant. The two talent servant could 
have become a four talent servant. The number isn't fixed; faithfulness produces 
increase. This isn't about working harder to impress God. It's about taking what He's 
already given and putting it to work in love. It's about moving from fear to faith, from 
burial to investment, from self protection to generous service. Every time we use our 
spiritual gifts, we declare that it all belongs to God anyway. Every act of service, every 
word of encouragement, every moment of faith in difficult circumstances proclaims His 
glory, not ours. We're merely stewards of an incomprehensible fortune, entrusted with 
spiritual riches beyond measure. The Spirit within you is not content to remain buried. He 
wants to manifest through you for the common good. He wants to express love through 
your unique gifts and personality. The question isn't whether you're gifted; Scripture 
settles that. The question is whether you'll have the courage to dig up what you've buried 
and put it to work in love. The master is generous, not harsh. He entrusts incredible 
wealth to his servants and celebrates when they faithfully invest it. He understands the 
risks and accepts the occasional losses. What he cannot accept is the refusal to try, the 
decision to bury rather than bless, the choice of fear over faith. Your spiritual gifts are 
needed. Not because God lacks options, but because He's chosen to work through His 
people. He could accomplish His purposes without us, but He invites us into partnership. 
He entrusts us with talents, not for our glory, but for His. Not for our benefit alone, but 
for the common good. Not to be buried, but to be multiplied through love. The time has 
come to dig up what fear has buried. The Spirit within you is ready to manifest in ways 
that bless others and glorify God. The world needs what God has deposited in you. Your 
family needs it. Your community needs it. The kingdom of God advances when ordinary 
believers recognize their extraordinary gifting and put it to work in love. All praise and 
honor belong to Him anyway. So why not risk? Why not invest? Why not let the Spirit 
manifest through you for the common good? The master has entrusted you with a 
fortune. What will you do with it? 
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Blog 

     ​ The Corinthian church was falling apart over spiritual gifts. Some members 
strutted around like spiritual celebrities because they could speak in tongues. Others 
slumped in the back rows, convinced they had nothing to offer. The spectacular gifts got 
the spotlight while the practical ones got ignored.  Paul wrote 1 Corinthians 12:7-11 to fix 
this mess. He didn't just correct their behavior, he changed their entire understanding of 
how God's Spirit works in the church. The passage reveals three crucial truths that 
modern churches desperately need to hear. Every believer receives spiritual gifts. Every 
gift is different by design. Every gift comes from the same source for the same purpose. 
     ​ Paul declares that "to each one is given the manifestation of the Spirit for the 
common good." Notice he doesn't say "to some" or "to the super spiritual" or "to the 
ministry professionals." He says to each one, using the Greek word hekasto, which means 
every single person without exception. If you're a Christian, you're gifted. Period. 
     ​ This wasn't how religion worked in Corinth. The city overflowed with mystery 
religions where only the elite received secret knowledge. The Temple of Apollo promised 
special revelations to a chosen few. The cult of Dionysus offered ecstatic experiences to 
initiated members. Regular people stayed on the outside looking in. Paul demolished this 
whole system with one sentence. The Holy Spirit doesn't play favorites. Paul uses a 
specific word for these spiritual gifts: phanerosis, which means manifestation. This word 
only appears twice in the entire New Testament. It doesn't mean some vague, mystical 
experience. It means something visible, tangible, concrete. When the Spirit gives you a 
gift, it shows up in real life. You can see it working. Others benefit from it. That person 
who always knows exactly what to say when someone's hurting? That's the manifestation 
of the Spirit. The member who can explain complex theology in simple terms? Spirit's 
manifestation. The one who organizes meal trains without being asked? Same Spirit, 
different manifestation. We're not talking about hidden superpowers. We're talking about 
observable service that builds up the church. 
     ​ Paul adds another crucial detail. These manifestations are given "for the common 
good," or more literally in Greek, pros to sympheron, meaning "toward what is 
beneficial." The preposition “pros” indicates direction or purpose. Your spiritual gift isn't 
for your spiritual resume. It's not for your Instagram bio. It's aimed at benefiting others. 
The Spirit gives gifts with an intended target: the health and growth of the church 
community. This challenges how we typically think about spiritual gifts. We treat them 
like personality tests or career assessments. We take online quizzes to discover our gifts, 
as if they're hidden traits waiting to be uncovered. But Paul presents them as tools given 
for specific tasks. A hammer exists to drive nails, not to sit in a toolbox being admired. 
Spiritual gifts exist to build up the church, not to build up our egos. 
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     ​ Now we come to the second movement of Paul's teaching. After establishing that 
everyone is gifted, he lists nine different spiritual gifts. But here's what most people miss: 
he uses different prepositions to describe how these gifts relate to the Spirit. Some come 
"through" the Spirit, others "according to" the Spirit, still others "in" the Spirit. Paul 
deliberately varies his language. Why? To emphasize diversity within unity. 
     ​ Look at the list itself. Word of wisdom and word of knowledge sound similar but 
serve different functions. Wisdom applies God's truth to messy life situations. Knowledge 
understands deep spiritual realities. Then you have faith, not saving faith that every 
Christian possesses, but extraordinary confidence for specific situations. It's the faith 
that looks at an impossible ministry opportunity and says, "God's got this." The gifts of 
healings, both words plural in Greek, suggests various kinds of healing for various kinds 
of sickness. Workings of powers refers to miraculous acts that demonstrate God's power. 
Prophecy speaks God's message for specific situations. Discerning of spirits 
distinguishes between what's from God and what isn't. Kinds of tongues involves spiritual 
languages, while interpretation makes those languages understandable. Notice the 
range? Some gifts involve speaking, others involve doing. Some operate in public, others 
work behind the scenes. Some seem supernatural, others feel quite natural. That's the 
point. The church needs this diversity to function properly. Paul's preparing us for the 
body metaphor that follows in the next section. Just as a body needs different organs 
with different functions, the church needs different gifts serving different purposes. An 
eye can't hear. An ear can't walk. That's not failure, that's design. The person with the gift 
of helps isn't a failed prophet. They're a successful helper, exactly what the body needs. 
This diversity creates a beautiful interdependence. The teacher needs the administrator 
to organize the class schedule. The evangelist needs the encourager to follow up with 
new believers. The prophet needs the discerner to confirm the message. Nobody has all 
the gifts because God designed us to need each other. 
     ​ Here's where churches often go wrong. We create gift hierarchies. Teaching and 
preaching top the list. Leadership comes next. Music ministry gets recognition. But who 
celebrates the gift of administration until the bulletin has typos? Who values the gift of 
helps until nobody sets up chairs? We've inherited Corinth's problem, just with different 
gifts at the top of our unofficial hierarchy. 
     ​ Paul's list destroys these hierarchies. He doesn't rank the gifts. He doesn't say 
wisdom is better than helps or prophecy outranks administration. He simply lists them as 
different manifestations of the same Spirit. They're different instruments in the same 
orchestra, each necessary for the complete symphony. 
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     ​ This brings us to Paul's climactic point in verse 11. All these different gifts are 
energized by one and the same Spirit, who distributes to each one individually as he wills. 
Every word in this sentence carries weight. Let me unpack it piece by piece. 
     ​ First, Paul says "all these things," placing the word "all" in the emphatic position. 
No gift exists outside the Spirit's operation. The spectacular ones and the ordinary ones, 
the public ones and the private ones, the ones we notice and the ones we overlook, all 
come from the same source. This means the person scheduling nursery volunteers 
operates in the same spiritual power as the person preaching sermons. The verb Paul 
uses is significant: energei, from which we get "energy." The Spirit doesn't just distribute 
gifts like a cosmic delivery service. He energizes them. He activates them. He works 
through them. Present tense, ongoing action. Right now, as you read this, the Spirit 
energizes gifts throughout the global church. Every act of service, every word of 
encouragement, every moment of leadership flows from his active power. Paul 
emphasizes the source with redundant language: "the one and the same Spirit." Why say 
both "one" and "same"? Because the Corinthians were acting like different gifts came 
from different spirits. The tongues speakers thought they had tapped into a superior 
power source. The prophecy folks claimed a different spiritual stream. Paul says no. One 
Spirit. Same Spirit. Every single gift flows from the identical source. Then comes the 
sovereignty clause: "as he wills." The Greek word bouletai indicates deliberate intention, 
not random distribution. The Spirit doesn't flip coins or draw names from a hat. He 
makes purposeful decisions about who gets which gifts. He knows what the body needs. 
He knows where you fit. He knows which gifts will best serve his purposes in your specific 
context. This sovereignty eliminates both pride and false humility. You can't boast about 
your gift because you didn't earn it or choose it. You can't downplay your gift because 
the Spirit himself decided you should have it. Your job isn't to wish for different gifts or 
apologize for the ones you have. Your job is to use what you've been given. Paul adds 
one more crucial phrase: "to each one individually." The Spirit doesn't mass produce 
gifts. He doesn't have a limited inventory that runs out. He considers each person 
individually, personally, specifically. Your gift mix is custom designed for you and for 
your place in the body. The Spirit looked at your life, your personality, your 
circumstances, your local church, your community, and said, "Here's exactly what you 
need to serve my purposes." That's not random. That's not accidental. That's intentional, 
personal, purposeful distribution. 
     ​ If you're a Christian, you're supernaturally empowered. Not might be, not could be, 
not will be someday. You are, right now, gifted by the Holy Spirit for service in the church. 
The gift might not be what you expected. It might not be what you wanted. But it's what 
the Spirit determined you needed to fulfill your role in the body. Your gift is different from 
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others by design, not defect. God could have made us all preachers or all helpers or all 
administrators. He didn't. He created a diversity that reflects his own creative genius and 
forces us to depend on each other. Your difference is your contribution. 
     ​ Your gift comes from the same Spirit who gifts everyone else, for the same 
purpose that drives all spiritual gifts: building up the church. This shared source and 
purpose creates unity. We're not competing for spiritual superiority. We're cooperating 
for spiritual maturity, both ours and others'. This transforms how we approach church 
life. Instead of asking, "What can I get from church?" we ask, "What can I give?" Instead 
of comparing our gifts with others, we celebrate the diversity that makes the body 
complete. Instead of hoarding our gifts for personal benefit, we deploy them for 
community building. 
     ​ The Corinthian church needed this message desperately. They had turned spiritual 
gifts into spiritual warfare, competing for recognition and creating hierarchies that 
fractured their fellowship. Many churches face the same temptation. We might not fight 
about tongues versus prophecy, but we create our own hierarchies. Platform ministries 
get praised while behind the scenes service gets ignored. Visible gifts receive recognition 
while invisible ones go unnoticed. Paul's teaching corrects this distortion. Every believer is 
gifted, not just the professionals. Every gift matters, not just the prominent ones. Every 
gift serves the same purpose, building up the body of Christ. When we grasp these 
truths, competition gives way to cooperation. Jealousy transforms into joy. Insecurity 
becomes confidence. Why? Because we understand our place in God's design. The 
church functions like an orchestra. Different instruments playing different parts, but all 
following the same conductor, all reading from the same score, all contributing to the 
same beautiful symphony. The piccolo doesn't envy the tuba. The violin doesn't try to 
become a drum. Each instrument plays its part, and the result is music that no single 
instrument could produce alone. 
     ​ That's God's vision for spiritual gifts. Not a talent show where we compete for 
applause, but a symphony where we complement each other's contributions. Not a 
hierarchy where some gifts matter more, but a harmony where every gift matters 
equally. Not chaos where everyone does their own thing, but coordination where the 
Spirit conducts and we follow his lead. You are gifted. Your gift is needed. Your gift 
comes from the same Spirit who gifts everyone else, for the same purpose that unites us 
all: manifesting God's presence through practical service that builds up his people. Stop 
wondering if you're gifted. Start asking where you're needed. Stop comparing your 
instrument. Start playing your part. The symphony's incomplete without you. 
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