


In the nativity story, there are no minor roles.

We all have a part to play 
in the greatest story ever told!



Luke 2:8-20

8 And in the same region there were shepherds out in the field, keeping 
watch over their flock by night. 9 And an angel of the Lord appeared to 
them, and the glory of the Lord shone around them, and they were filled 
with great fear. 10 And the angel said to them, “Fear not, for behold, I 
bring you good news of great joy that will be for all the people. 11 For 
unto you is born this day in the city of David a Savior, who is Christ the 
Lord. 12 And this will be a sign for you: you will find a baby wrapped in 
swaddling cloths and lying in a manger.” 13 And suddenly there was with 
the angel a multitude of the heavenly host praising God and saying,



Luke 2:8-20

14 “Glory to God in the highest,
and on earth peace among those with whom he is 
pleased!”



Luke 2:8-20

15 When the angels went away from them into heaven, the shepherds said 
to one another, “Let us go over to Bethlehem and see this thing that has 
happened, which the Lord has made known to us.” 16 And they went with 
haste and found Mary and Joseph, and the baby lying in a manger. 17 And 
when they saw it, they made known the saying that had been told them 
concerning this child. 18 And all who heard it wondered at what the 
shepherds told them. 19 But Mary treasured up all these things, pondering 
them in her heart. 20 And the shepherds returned, glorifying and praising 
God for all they had heard and seen, as it had been told them.





In the nativity story, there are no minor roles.

We all have a part to play 
in the greatest story ever told!



Why the Shepherds?

Political Power: King Herod and his court

Religious Authority: High Priest and Leaders

Military Might: Caesar and his soldiers



Why the Shepherds?

Jesus came humbly 

to the humble

for the humble.



Shepherds in the Bible:

• Abel

• Abraham

• Isaac

• Jacob

• Moses

• David



Isaiah 56:11

They are shepherds who have no understanding; 
they have all turned their own way, each to his own 
gain, one and all.



Jeremiah 10:21

For the shepherds are stupid
and do not inquire of the LORD;
therefore they have not prospered,
and all their flock is scattered.



Ezekiel 34:10

Thus says the Lord GOD, “Behold, I am against the 
shepherds, and I will require my sheep at their 
hand and put a stop to their feeding the sheep. No 
longer shall the shepherds feed themselves. I will 
rescue my sheep from their mouths, that they may 
not be food for them.”



Ezekiel 34:15

I myself will be the shepherd of my sheep, and I 
myself will make them lie down, declares the Lord 
GOD.



Ezekiel 34:23

And I will set up over them one shepherd, my 
servant David, and he shall feed them: he shall feed 
them and be their shepherd.



Micah 5:2

“But you, Bethlehem Ephrathah,
though you are small among the clans of Judah,
out of you will come for me
one who will be ruler over Israel,
whose origins are from of old,
from ancient times.”



Micah 5:4

“He will stand and shepherd his flock
in the strength of the LORD,
in the majesty of the name of the LORD his God.
And they will live securely, for then his greatness
will reach to the ends of the earth.”



Jesus is the promised Good Shepherd!



Why the Shepherds?

God revealed himself to humble shepherds 

in order to reveal Himself as the Good 

Shepherd.



“All we like sheep…”



John 10:10-11

The thief comes only to steal and kill and destroy. I 
came that they may have life and have it 
abundantly. I am the good shepherd. The good 
shepherd lays down his life for the sheep.



Psalm 23

1 The LORD is my shepherd; I shall not want.
2 He makes me lie down in green pastures.
He leads me beside still waters.
3 He restores my soul.
He leads me in paths of righteousness for his name's 
sake.



Psalm 23

4 Even though I walk through the valley of the shadow 
of death,
I will fear no evil, for you are with me; 
your rod and your staff, they comfort me.



Psalm 23

5 You prepare a table before me in the presence of 
my enemies;
you anoint my head with oil; my cup overflows.



Psalm 23

6 Surely goodness and mercy shall follow me all the 
days of my life,
and I shall dwell in the house of the LORD forever.




