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Big Idea 

God is not concerned with outward appearances but 

with inward transformation—true righteousness 

begins in the heart, not in what others see. 

 

Theme 

Lent calls us to move beyond performative faith and 

into authentic transformation, where our hearts are 

changed by God rather than our actions being shaped 

for the approval of others. 

 

Core Scripture 

Matthew 6:1 

“Be careful not to practice your righteousness in front of 

others to be seen by them. If you do, you will have no 

reward from your Father in heaven.” 



 

Introduction: Who Are You Living For? 

Jesus challenges: 

• Not what we do  

• But why we do it  

Key Insight: 

“God is more concerned with your heart than your 

appearance.”  

The Core Question 

• Am I living for God—or for people?  

 

Main Point 1: The Danger of Performative Faith 

Explanation 

Performative faith: 

• Seeks recognition  

• Seeks approval  

• Seeks attention  

Spiritual Truth 

When faith becomes performance: 



• It loses authenticity  

“Doing things to be seen empties their value.”  

Application 

• Why do I do what I do spiritually?  

• Am I seeking attention?  

Sticky Quote: 

“Faith loses power when it becomes performance.” 

 

Main Point 2: The Pharisee Mindset Focuses on 

Appearance 

Explanation 

The Pharisees: 

• Looked righteous  

• Acted religious  

But: 

• Missed transformation  

“They wanted to appear righteous.”  

Spiritual Truth 

External religion: 



• Cannot change the heart  

Application 

• Am I focused more on appearance than reality?  

• Where am I pretending?  

Sticky Quote: 

“Looking right is not the same as being right.” 

 

Main Point 3: God Sees What Others Cannot 

Explanation 

People see: 

• Actions  

God sees: 

• Motives  

• Intentions  

“God looks at the heart.”  

Spiritual Truth 

Nothing: 

• Is hidden from God  

Application 



• What is in my heart that others don’t see?  

• Am I honest with God?  

Sticky Quote: 

“God sees beyond your actions into your heart.” 

 

Main Point 4: True Transformation Starts Within 

Explanation 

Real change: 

• Begins internally  

• Works outward  

“It’s about heart transformation.”  

Spiritual Truth 

When the heart changes: 

• Actions follow  

Application 

• What needs to change inside me?  

• Am I inviting God into that?  

Sticky Quote: 

“Change the heart—change the life.” 



 

Main Point 5: Lent Focuses on Inner Renewal 

Explanation 

Lent is: 

• Not about appearance  

• About transformation  

“Lent is about what’s inside.”  

Spiritual Truth 

God desires: 

• Authenticity  

• Sincerity  

Application 

• How am I approaching Lent?  

• Is it external or internal?  

Sticky Quote: 

“Lent transforms the inside first.” 

 

Main Point 6: Surrender Is the Starting Point 

Explanation 



Transformation begins when: 

• We surrender  

Spiritual Truth 

We cannot: 

• Change ourselves fully  

God: 

• Transforms us  

“Let God change your heart.”  

Application 

• What am I holding back?  

• What do I need to surrender?  

Sticky Quote: 

“Surrender unlocks transformation.” 

 

Main Point 7: God Desires Authentic Faith 

Explanation 

Authentic faith: 

• Is real  

• Is honest  



• Is imperfect  

Spiritual Truth 

God values: 

• Genuine effort  

• True desire  

“God is pleased with real change, not perfection.”  

Application 

• Am I being real with God?  

• Where am I hiding?  

Sticky Quote: 

“God wants real—not perfect.” 

 

Main Point 8: Inner Change Leads to Outer Impact 

Explanation 

When the heart changes: 

• Behavior changes  

• Influence grows  

Spiritual Truth 

Transformation: 



• Starts inward  

• Shows outward  

“A changed heart changes your life.”  

Application 

• What outward changes reflect my heart?  

• What needs alignment?  

Sticky Quote: 

“Inner change produces outward impact.” 

 

Main Point 9: Living for God Brings True Reward 

Explanation 

Jesus teaches: 

• Rewards come from God—not people  

Spiritual Truth 

Human approval: 

• Is temporary  

God’s approval: 

• Is eternal  

“God sees and rewards what is done in secret.”  



Application 

• Whose approval am I seeking?  

• What motivates me?  

Sticky Quote: 

“Live for God—not for applause.” 

 

Main Point 10: Daily Transformation Is the Goal 

Explanation 

Growth: 

• Happens daily  

• Requires consistency  

“Strive for transformation every day.”  

Spiritual Truth 

Spiritual life: 

• Is a journey  

• Not a moment  

Application 

• What step can I take today?  

• How can I grow daily?  



Sticky Quote: 

“Transformation happens one day at a time.” 

 

Discussion Questions 

1. Do you ever struggle with seeking approval from 

others?  

2. What areas of your life feel more like performance 

than authenticity?  

3. What does true heart transformation look like?  

4. What is God revealing about your motives?  

5. How can you focus more on inner growth this Lent?  

 

Practical Application Steps 

1. Examine Your Motives 

• Ask why you do what you do  

2. Practice Hidden Faith 

• Serve and pray privately  

3. Invite God Into Your Heart 

• Be honest about struggles  

4. Let Go of Approval 



• Focus on pleasing God  

5. Pursue Daily Growth 

• Take small steps consistently  

 

Closing Prayer 

Father, 

Search our hearts 

and reveal what is hidden. 

Help us to move beyond performance 

and into true transformation. 

Change us from the inside out, 

and teach us to live for You alone. 

In Jesus’ name, Amen. 

 

Final Takeaway 

God is not impressed by what others see—He is moved 

by a heart that is truly being transformed. 

 


