
Grace for the Next Generation 
2 Timothy 1:1–7 

Last words can carry unusual weight. When someone knows the end 
is near, what they choose to say is rarely casual. The ordinary filters 
fall away. What remains is often what the speaker believes is 
essential. 

I have lived this. When I received a terminal cancer diagnosis and was 
told I had only a few months to live, everything narrowed. The things 
that once felt urgent lost their grip, and the things that truly mattered 
came into sharp focus. There is something about knowing the end of 
your earthly pilgrimage is near that clarifies what is worth saying — 
and what is not. 

When a father speaks to his son or daughter in that kind of moment, 
the words are rarely wasted. They are reduced to the weightier 
matters of life. 

The Apostle Paul is writing under that kind of weight.  

Second Timothy is his final letter — the last of the Pastoral Epistles — 
written during a second, harsher Roman imprisonment. Paul is in 
chains, largely alone, and fully aware that the time of his departure is 
at hand.  

He writes to Timothy, his beloved spiritual son, who is carrying 
significant leadership responsibility in a time of pressure, desertion, 
and false teaching. These are a father’s last words to his son in the 
faith — words meant to strengthen him to guard the gospel, endure 
hardship, and pass the faith on to the next generation. 

And remarkably, they do not begin with a list of strategies, a rebuke, or 
a call to greater effort. They begin with a fatherly blessing of grace: 

“Grace, mercy, and peace from God the Father and Christ Jesus our 
Lord.” 

Often when we think of grace, we think mainly of what we need when 
we fail. And we certainly do need that. But the grace Paul speaks of 
here is also strength — strength to keep going. 
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James Bell has observed: “One of the reasons the American church is 
struggling is because we spent decades training people to think like 
consumers, then acted surprised when they started shopping. 
Consumerism asks: Which church has the best music? The best kids 
program? The best coffee? Which church lets me show up, sit down, 
receive, and leave? But those are not the questions of discipleship. 
Discipleship asks: Where is Christ calling me to belong? Where is 
Christ calling me to serve? Where is Christ calling me to sacrifice? 
Where is Christ calling me to help strengthen what is weak? 
Consumerism looks for a church that requires less from me. 
Discipleship joins a church where Christ can require more of me.” 

Notice what Paul does not do. He does not begin by treating Timothy 
as a consumer or by offering him a better religious product. He begins 
by ministering grace to his beloved child — grace that Timothy is 
meant to receive and live in so that he remains faithful. That is the 
note that must shape everything that follows in this letter — and 
everything that follows in our lives and in the life of the next 
generation. 

Main idea: The next generation will advance the gospel not by 
performance or self-effort, but by receiving and living in the 
strengthening grace God gives through His appointed means. 

As we unfold the text this morning, we will consider three keys to 
receiving and living in the strengthening and transforming grace of 
God. 

The first truth that rises from these opening verses is this: Grace 
comes from God through means to be passed to the next 
generation. 

Paul begins with his own identity and then turns to Timothy: “Paul, an 
apostle of Christ Jesus by the will of God according to the promise of 
the life that is in Christ Jesus, to Timothy, my beloved child: Grace, 
mercy, and peace from God the Father and Christ Jesus our Lord.” 2 
Timothy 1:1-2 
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These three words are not filler. They are theologically rich and 
pastorally deliberate. 

• Grace is God’s undeserved favor and help — His active kindness 
toward those who cannot earn it. 

• Mercy is God’s compassion toward our weakness, failure, and 
need. 

• Peace is the settled well-being that flows from being reconciled 
to God and living under His care. 

Notice carefully the source. This grace, mercy, and peace come from 
God the Father and Christ Jesus our Lord. They are not the product of 
Timothy’s sincerity, giftedness, or effort. They are gifts given by God 
Himself. 

Notice also the pattern that runs through almost all of Paul’s letters. 
He opens with “Grace to you” and nearly always closes with “Grace be 
with you.” The entire letter is intentionally framed as a conduit of 
grace. John Piper has observed that Paul believed his inspired words 
were not mere information — they were a means by which God 
actually gave grace to the hearers. 

But Paul adds something deeper. He calls Timothy “my beloved child.” 
Grace is delivered not only through the written Word, but through 
prayer and through real relationship. We will look more closely at that 
relational means in the next point.  

For now, notice the larger truth: grace has a delivery system. God is 
the source, yet He delights to give His grace through the Word, 
through prayer, and through relationships that sacrificially invest in the 
next generation so that it can be received and then passed on. 

This is where many of us go wrong. We measure ourselves — and 
sometimes the next generation — by performance. We feel the weight 
of not having prayed enough, read enough, or done enough. Paul 
begins in a different place. He begins with what God gives. 
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And again the grace He gives is more than pardon for failure, though it 
certainly includes that. The Father’s arms are always open to the 
repentant. But this grace is also strength — strength to endure, to 
persevere, and to keep going when the flesh wants to give up. It is 
grace given not so we can coast, but so we can work hard in the 
power God supplies.  

Secondly, Paul shows us that grace is transmitted through faithful 
relationships across generations. 

Paul moves from the greeting into thanksgiving and personal memory. 
He says, “I thank God whom I serve, as did my ancestors, with a clear 
conscience, as I remember you constantly in my prayers night and 
day. As I remember your tears, I long to see you, that I may be filled 
with joy.” 2 Timothy 1:3-4 

These are not formal words. Paul is praying for Timothy night and day. 
He remembers Timothy’s tears. He longs for the joy of seeing him 
again. The relationship is marked by affection, prayer, and shared 
tears. Last words spoken in this kind of relationship carry unusual 
weight because they come from a life that has already been poured 
out for the other person. 

Notice also how central prayer is to this relationship. One of the 
primary ways grace was ministered to Timothy was through the 
devoted intercession of his spiritual father. Paul did not only write to 
him; he carried him night and day before the throne.  

That raises a searching question for us: Can we expect great grace to 
rest on our church if its leaders and members are not devoted to 
praying for one another and with one another (Acts 2:42)?  

As Robert E. Harris observed, “If a church wants a better pastor it can 
get one by praying for the one it has.” The same grace that flowed to 
Timothy through Paul’s prayers is still the grace God delights to give 
through the intercession of His people. 

4



Then Paul writes, “I am reminded of your sincere faith, a faith that 
dwelt first in your grandmother Lois and your mother Eunice and now, 
I am sure, dwells in you as well.” 

Here the text shows us how grace often moves. It is transmitted 
through real people across generations. Lois had a sincere faith. That 
faith dwelt in Eunice. And now it dwells in Timothy. God used a 
grandmother and a mother—ordinary, faithful women—to pass on the 
gospel in such a way that it took root in the next generation. 

Again, Paul himself is also part of this chain. Later he will remind 
Timothy of the gift that came through the laying on of his hands. The 
point is clear: sincere faith is often nurtured in the soil of faithful 
relationships. Grace does not normally leap over people. It moves 
through them. 

This is not just an ancient pattern. Grace still travels the same way. 

I think of Fredie’s testimony. As a 19-year-old, he was lost in the 
streets and caught up in a notorious gang. My brother encountered 
him one day and shared the gospel with him. Not long after, during a 
personal crisis, Fredie cried out to the Lord. We met with him again, 
began walking with him, believed in him, and stuck our necks out for 
him. He became part of our family. There he grew in the Lord and 
received grace — not only through the teaching of the Word from the 
pulpit, but in close proximity, where he could also see it modeled in 
everyday life. Today, Fredie and his wife have passed on that same 
grace and faith to their children, who are serving the Lord and 
ministering grace to others. 

That’s how grace often moves — through real people who show up, 
stay, and refuse to give up. 

This has direct implications for the church. The next generation will not 
be reached or strengthened primarily by better programming or more 
impressive events. They will be shaped by people who pray for them 
night and day, who remember their tears, who invest personally, and 
who live out a sincere faith that can be observed and received. 
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Parents and grandparents, your role is not secondary. The faith that 
dwelt in Lois and Eunice is the kind of faith God still uses. Older 
believers, who is the Timothy in your life that you are praying for and 
investing in? Younger believers, who are the Lois and Eunice figures 
you are willing to learn from and walk with? 

Paul’s longing and constant prayer show us that this kind of 
generational transmission is relationally costly. It requires presence, 
affection, and perseverance. But it is one of the primary ways God 
extends His grace to the next generation. 

Lastly, we see that grace empowers the next generation to live 
without fear. 

Paul now turns from memory to exhortation. “For this reason I remind 
you to fan into flame the gift of God, which is in you through the laying 
on of my hands, for God gave us a spirit not of fear but of power and 
love and self-control.” 2 Timothy 1:6-7 

The phrase “for this reason” reaches back to the sincere faith that 
dwells in Timothy. Because that faith is real, and because God has 
already given a gift, Timothy is called to action. He is to fan into flame 
the gift of God. 

Notice what Paul does not say. He does not tell Timothy to create a 
gift or to manufacture spiritual power. The gift is already “in you.” It 
was given through the laying on of my hands. Timothy’s responsibility 
is to stir up what God has already placed within him. 

It’s important to note also that the laying on of hands was not empty 
symbolism. In the New Testament it was a common means by which 
the church, through its leaders, recognized a calling and prayed for 
the Spirit’s enabling grace for that calling. Timothy already possessed 
the Holy Spirit; this was not the initial reception of the Spirit. Yet God 
often gives fresh strength, specific gifts, and renewed courage for the 
work through the prayers and laying on of hands of His appointed 
servants.  
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There is one baptism in the Spirit, but there are many fillings and 
stirrings. There are also seasons when we need special strength for a 
particular assignment. Paul is reminding Timothy that the gift he 
received in that setting of prayer and recognition is still in him — and it 
must be fanned into flame. 

A brief word of caution is in order. Because the New Testament shows 
that God can work through the laying on of hands, some have swung 
to dangerous extremes. They treat it as a kind of spiritual technique—
claiming to impart the Spirit at will, literally pushing people over, or 
promising instant gifts and power through dramatic displays. That is 
not the pattern we see with Paul and Timothy. The laying on of hands 
in Scripture is sober, prayerful, connected to recognized calling and 
authority, and always subject to God’s sovereign will. It is not a 
performance, and it is not magic. We must not neglect the biblical 
practice, but neither should we distort it into something the apostles 
would not recognize. 

Now, this also means Timothy was not a maverick. He received this 
gift in submission to God-ordained authority. As Adrian Rogers put it, 
“We will never be over what God puts under us until we are under 
what God puts over us.” Grace often flows along the lines of humble 
submission and the intercession of others.  

More than that, notice what this gift is for. The grace that strengthens 
us is not meant to terminate on us. God does not give us a spirit of 
power, love, and self-control so that we become private reservoirs of 
spiritual comfort. He makes us channels. The early church 
experienced “great grace” (Acts 4:33) not as a private blessing to be 
stored, but as a power that produced bold witness and sacrificial 
generosity. God pours out great grace not just for us, but so that it will 
touch others through us. He pours it out so that we will give it out.  

What is this gift Timothy is to fan into flame? The immediate context 
gives us the clue. Paul says God gave us a spirit not of fear but of 
power and love and self-control. Then he continues in verse 8: 
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“Therefore do not be ashamed of the testimony about our Lord, nor of 
me his prisoner, but share in suffering for the gospel by the power of 
God.”  

The gift Timothy is to fan into flame is the Spirit-empowered courage, 
passion, and readiness to bear witness to Christ without shame, even 
when it costs him. 

At some point this flame in Timothy had begun to flicker. Fear had 
grown. The threats were real. The pressure was heavy. Paul does not 
deny the difficulty. Instead, he calls Timothy to fan the gift into flame 
again. 

How does a person do that? Not by psyching himself up. Not by trying 
to feel braver. Paul later tells Timothy, “You then, my child, be 
strengthened by the grace that is in Christ Jesus” (2:1). The same 
grace that opened the letter is the grace that enables the fanning of 
the flame. The gift came from God, and the strength to keep it burning 
also comes from God.  

Transformational ministry is not achieved; it is received. 

The ordinary ways by which we fan the gift into flame are the means 
of grace: the Word of God, worship-based prayer, the fellowship and 
intercession of the saints, and the faithful use of the gift itself. Prayer 
is not a minor support; it is one of the chief ways the strengthening 
grace of Christ is received and kept burning. 

When the early church faced threats, they gathered to pray, and Acts 
4:31 tells us that they were filled with the Holy Spirit and continued to 
speak the word of God with boldness. The flame was rekindled not by 
human resolve alone, but by returning to the God who gives the spirit 
of power, love, and self-control. 

This is how grace works in the next generation. It does not remove the 
need for courage. It supplies the power that makes courage possible. 
It does not eliminate responsibility. It enables us to take up that 
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responsibility without being dominated by fear. And it is given so that it 
will flow through us to others. 

Conclusion 

Paul’s last words to Timothy begin with grace, move through 
generational faith, and call for Spirit-empowered courage. The next 
generation will not advance the gospel by self-reliance or 
performance. They will advance it by receiving the grace that comes 
from God, by being shaped through faithful relationships, and by living 
in the power of the Spirit. 

Transformational grace most often comes through relationship. A 
message online can help, but it is no substitute for the fuller grace 
God gives through real relationship — first with Him, and then with 
one another. Even this letter was backed by a living relationship: a 
spiritual father writing to his beloved child. 

James Bell has observed that the church you want and the church 
your soul needs are often two different churches. Consumer 
Christianity teaches us that the church exists to satisfy our 
preferences. It doesn’t. The church is the family of God, built through 
covenant, sacrifice, and long obedience together. You need a church 
where you cannot remain a consumer. You need people who notice 
when you’re gone, leaders who know you well enough to ask difficult 
questions, and brothers and sisters who love you enough to correct 
you and refuse to let you walk away. A church built around 
preferences will keep you comfortable. But comfort is not the goal of 
the Christian life. The purpose of the church is to form you into 
someone who looks like Jesus.” 

So I leave you with the weight of this text: 

Are you availing yourself of the grace, mercy, and peace that God 
gives through His appointed means — or are you still striving in your 
own strength? 

Who are the people through whom God’s grace has already come to 
you — and who is the next-generation person to whom you are now 
called to pass it on? 
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Where is fear restraining you from fanning into flame the gift God has 
already placed in you? 

Paul, knowing the time of his departure was at hand, wrote to his 
beloved child and began with grace. May we receive that same grace 
with humility through God’s appointed means, live in it with courage, 
and pass it on through the kind of relationships that actually form the 
next generation.
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