10.

11.

12.

Strategic Planning list

Cleaning the Building
Prayer (second for a reason, James 2:14-26)
Gut Back Half (one truck load at a time)

Intentional Evangelism and Discipleship training
a. Preaching
b. BBST
c. Workshops
Visitor Team (day one team needed)
a. profile first contact with visitor card
b. 4 contacts preset with time and method
i methods = text, email, postcard, Phone call
ii. time = first week, third week, within the month X2
2nd Date weekly update**
All members give their verbal testimony in front of the Church
a. preparatory work for sharing your faith
b. gospel presentation at every service
All new members will be required to sign a paper copy of the AOF and Constitution
stating that they have read and agree to the position of the Church
The church will have a “ministry Coordinator” who's job is to find a ministry for all new
members and to find appropriate ministries as they grow in their faith.

Laymen (male members) preaching.
a. 2 per quarter

Banner with “Intentional Evangelism, Intentional Outreach”

Monthly Communion where Confession is expected.



