
PHILOSOPHY OF SERVICE: CHEMISTRY PART 2

3 KEY STEPS TO ATTAIN CHEMISTRY 

Teamwork does not happen instantly; it can only be developed over time.  
It will require consistent effort  

    and a willingness to work through disagreements.  
Teamwork can only be cultivated through deliberate surrendering 

   of the “ME” for the good of the “WE” 
Without humility and grace from all members, it cannot be achieved. 

  
 DR. MARTIN LUTHER KING, JR. 

“We may have all come on different ships, but we’re in the same boat now.” 
   

HOW DO I INCREASE IN BECOMING A TEAM PLAYER? 

1. ACT UPON CLARITY 
KNOW THE PURPOSE, THE MISSION, THE VISION 

PHILIPPIANS 1:27, NIV 
… that you stand firm in the one Spirit,  
striving together as one for the faith of the gospel. 

ANDREW CARNEGIE (Father of American steel) 
“Teamwork is the ability to work together toward a common vision.  

 The ability to direct individual accomplishments toward organizational objectives.  
 It is the fuel that allows common people to attain uncommon results.”  

 
KNOW YOUR ROLE 

EPHESIANS 4:16 
16 From him the whole body, …grows and builds itself up in love,  
    as each part does its work. 

ROMANS 12:5-8 
5 so in Christ we, though many, form one body,  
 and each member belongs to all the others. 
6 We have different gifts, according to the grace given to each of us.  
   If your gift is prophesying, then prophesy in accordance with your faith; 
 7 if it is serving, then serve; if it is teaching, then teach; 
 8 if it is to encourage, then give encouragement;  
     if it is giving, then give generously; 
   if it is to lead, do it diligently; 
   if it is to show mercy, do it cheerfully.

FOLLOWER’S COURSE 201: EQUIPPED TO BUILD

PHILOSOPHY OF SERVICE: CULTURE PART 1
The Merriam Webster Dictionary defines CULTURE as "the customary beliefs, social forms, and
material traits of a racial, religious, or social group".

For the purposes of our church, CHURCH CULTURE is the collective shared beliefs, customs,
and ways of life of a particular people in a CHURCH, which are learned and passed down
through generations. This includes intangible aspects like morals, values, and traditions, forming
the unique "personality" of a local church or a cluster of churches in a ministry or denomination.

“One of the signs of a great society is the diligence with which it passes culture from one
generation to the next. This culture is the embodiment of everything the people of that society

hold dear: its religious faith, its heroes… when one generation no longer esteems it's own
heritage and fails to pass the torch to its children… it is saying in essence that the very

foundational principles and experiences that make the society what it is are no longer valid. This
leaves that generation without any sense of definition or direction, making them the fulfillment
of Karl Marx's dictum, 'A people without a heritage are easily persuaded.'” – Winston Churchill

3 REASONS WHY PV SHOULD INTENTIONALLY CREATE ITS CULTURE:

1. CULTURE to be real, must be COMMUNAL AND PERSONAL

“Communal means that culture must exist in a group of people. If it is only in one person, it's an
individual preference, not a community culture. The beliefs and actions of one person, no matter
how strong, do not define or create corporate culture. On the other hand, culture is personal as

well. Unless enough individuals believe the beliefs and do the behaviors, we will not have the
corporate culture that we want. Ideas that are confined to statements and policies, but never get

in the hearts and souls of people, never become the actual culture.” – Steve Murell

To define our identity as a church, we must strive for a unified and healthy culture across
all our congregations. This culture should be evident not only among pastors, elders, and dea-
cons (the Operational Board) but also among all our guides (both huddles and service teams), 
workers, and volunteers.

For the PV culture to be authentic, it must permeate the entire church from top to bottom.
If the beliefs, behaviors, and values are limited to the NAV team or confined to pastors and
full-time staff, they cannot be considered a true "culture." Instead, these beliefs, behaviors, and
values should flow throughout the church and resonate with the entire congregation.

2. CULTURE HAPPENS BY DESIGN OR BY DEFAULT

“Ministry culture is like your garden when unattended good plants die, and ugly weeds
organically grow in their place. When healthy culture is unattended, right beliefs and good

behaviors disappear, and suddenly like weeds growing in a neglected garden, wrong beliefs and
bad practices replace them. Gardens require cultivation in order for the right plants to flourish. It
is the same with church and ministry culture: cultivation is required. Leaders must cultivate the

culture of their organization in view of healthy growth and abundant harvest.” – Steve Murell

“Culture develops whether you design it or not… your company will have a culture. You can
take overt action to assert and live the culture you want, or it will grow organically.”

– Maynard Webb



FC 201 TO DO  GRASP

HEBREWS 13:17 
17 Have confidence in your leaders and submit to their authority,  
        because they keep watch over you as those who must give an account.  
   Do this so that their work will be a joy, not a burden,  
     for that would be of no benefit to you. 

  

2. ASPIRE FOR HUMILITY 
Where there is pride there is DISUNITY. 
  

GALATIANS 5:19-20, ERV 
19 The wrong things the sinful self does are clear: … 
     20 … hating, making trouble, being jealous, being angry, being selfish,   
        making people angry with each other, causing divisions among people… 

  
 C.S.LEWIS: 

‘Pride gets no pleasure out of having something, 
only out of having more of it than the next person.  

We say that people are proud of being rich, or clever, or good-looking, but they are not.  
They are proud of being richer, or cleverer, or better-looking than others.  

If everyone else became equally rich, or clever, or good-looking 
  there would be nothing to be proud about.’  

  

ROMANS 12:16 
16 Live in harmony with one another. Do not be proud,  
   but be willing to associate with people of low position. Do not be conceited. 
  

PHILIPPIANS 2:2-8 
2  make my joy complete by being like-minded,  
       …  being one in spirit and of one mind.  
3 Do nothing out of selfish ambition or vain conceit.  
    Rather, in humility value others above yourselves,  
4 not looking to your own interests 
    but each of you to the interests of the others. 
5  have the same mindset as Christ Jesus - 
7  … he made himself nothing 
    by taking the very nature of a servant,.. 
8.  And being found in appearance as a man, 
    he humbled himself… 

HUMILITY is not INFERIORITY 

"Humility is not thinking less of yourself;  
it is thinking of yourself less.”
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3. CULTURE EITHER “MAKES OR BREAKS” ANY GROUP OF PEOPLE

“Culture eats strategy for breakfast.”
– Peter Drucker

If there is no culture of teamwork, intentionally, responsibility, or trustworthiness, then the planning 
and program will always fail. BAD CULTURE can prevent the church from accomplishing anything. 
But GOOD CULTURE can propel the church to accomplish anything.

DISCUSSION QUESTIONS:

1. How do you picture a unified and healthy culture across all our congregations?

2. In the ministries and teams that you are a part of, what specific things can you do to partner 
with the church in creating a COMMUNAL and PERSONAL space?


