
Group Discussion Guide  
John 21:1-19 

 
Passage Summary 
John 21 brings us to one of the most tender encounters in the Gospel. Jesus has 
risen from the dead, but the disciples are still trying to understand what His 
resurrection means for them. They have seen the empty tomb and encountered 
the risen Christ, yet they are also carrying the weight of their own failures. 
 
Peter’s failure in particular hangs over the passage. On the night Jesus was 
arrested, Peter had denied Him three times. He had once promised that he would 
lay down his life for Jesus, but when the moment came, he denied even knowing 
Him. Now the risen Jesus comes to Peter; not to humiliate him, condemn him, or 
say, “I told you so,” but to restore him. 
 
The passage unfolds through two carefully connected scenes. In the first scene, 
Peter and several disciples return to fishing. They work throughout the night but 
catch nothing. In the morning, Jesus stands on the shore, though they do not 
initially recognize Him. He tells them to cast the net on the other side of the boat, 
and suddenly the net is filled with fish. 
 
This moment recalls the beginning of Peter’s relationship with Jesus. In Luke 5, 
after another miraculous catch of fish, Peter recognized something of Jesus’ 
holiness and fell before Him, saying, “Depart from me, for I am a sinful man.” At 
that first meeting, Peter’s awareness of his sin made him want Jesus to go away. 
Here, however, Peter responds differently. As soon as he realizes that the man 
on the shore is Jesus, he throws himself into the water and swims toward Him. 
Peter still knows he has failed, but he has also come to know the heart of Jesus. 
Instead of running away in shame, he longs to be near Him. 
 
In the second scene, Jesus receives the disciples with a charcoal fire, bread, and 
fish. He invites them to eat. Before Peter is confronted with his failure, he is 
welcomed to the table. Jesus creates a place of fellowship, provision, and grace. 
The second scene also recalls an earlier moment. The only other charcoal fire 
mentioned in John’s Gospel is the fire where Peter denied Jesus three times. 
Now, beside another charcoal fire, Jesus asks Peter three times, “Do you love 
me?” 



Jesus is not cruelly reopening Peter’s wound. He is bringing Peter’s failure into 
the light so that it can be healed by grace. Each question corresponds to Peter’s 
denial, but each response is followed by a commission: “Feed my lambs.” “Tend 
my sheep.” “Feed my sheep.” 
 
Peter is not restored merely so that he can feel better about himself. He is 
restored so that he can once again participate in the work of Christ’s kingdom. 
Jesus takes the most painful and shameful part of Peter’s story and transforms it 
into a place from which Peter will care for others with humility, compassion, and 
grace. 
 
At the heart of this restoration is love. Jesus asks Peter whether he loves Him, 
but even Peter’s love rests upon something deeper: Jesus loved Peter first. 
Christ’s kindness leads Peter toward repentance. His mercy draws Peter out of 
shame. His grace restores Peter to fellowship and service. 
 
John 21 reminds us that Jesus does not leave His people trapped in their 
failures. He meets us there, calls us back to Himself, and transforms us through 
His love. He invites us to the table, restores what sin has broken, and sends us 
out to extend His mercy to others. 
 
Theological Highlights 
1. Jesus Moves Toward Failing People 
The risen Christ does not avoid or discard His disciples because of their failures. He 
seeks them, provides for them, and welcomes them into fellowship. 
2. Repentance Means Turning Toward Jesus 
Repentance is more than feeling regret or shame. It is seeing our sin honestly and 
turning back toward the mercy and grace of Christ. 
3. Grace Comes Before Commission 
Jesus feeds Peter before He sends him. Our service does not earn Christ’s acceptance; 
it flows from having already received His love and restoration. 
4. Christ Restores Us for a Purpose 
Peter is not left to endlessly relive his failure. Jesus restores him and gives him 
meaningful work in caring for His people. 
5. Our Love for Christ Begins with His Love for Us 
Peter’s imperfect love is sustained by the perfect love of Jesus. We love because He 
first loved us. 
6. Jesus Can Redeem the Most Painful Parts of Our Story 
 



Reflection Questions 
Facing Our Failure 
1. Peter had denied Jesus three times, yet when he recognized Jesus on the shore, he 
immediately jumped into the water to be near Him. 

●​ When you become aware of your sin or failure, is your instinct to move toward 
Jesus or hide from Him? 

●​ What shapes that response? 
2. In Luke 5, Peter said, “Depart from me, for I am a sinful man.” In John 21, he cannot 
reach Jesus quickly enough. 

●​ What has Peter learned about the heart of Jesus? 
●​ What do you need to remember about Christ when shame tells you to stay 

away? 
3. Can you remember a season when you deeply longed to be near Jesus? 

●​ What was happening in your life at that time? 
●​ What has helped or hindered that desire since then? 

4. Jesus does not minimize Peter’s denial, but neither does He define Peter by it. 
●​ What past failure are you most tempted to treat as your defining story? 
●​ How does the gospel give you a different identity? 

 
Receiving Restoration 
5. Before Jesus addresses Peter’s failure, He prepares breakfast and invites him to eat. 

●​ What does this reveal about the posture of Jesus toward repentant sinners? 
●​ How does it challenge the way you imagine God responding to your failure? 

6. Jesus brings Peter back to another charcoal fire (See John 18 for other charcoal fire) 
●​ Why do you think genuine restoration sometimes requires facing painful places 

rather than avoiding them? 
7. Repentance includes both seeing our failure and turning toward Jesus. 

●​ Which is harder for you: admitting your sin or believing Christ welcomes you 
back? 

8. Paul writes that godly grief produces repentance, while worldly grief produces death. 
●​ What is the difference between repentance and simply feeling bad about 

yourself? 
●​ Which one more often characterizes your response to failure? 

 
Restored and Commissioned 
9. Each time Peter affirms his love, Jesus calls him to care for His sheep. 

●​ Why does Jesus connect love for Him with care for other people? 
●​ How does serving others become an expression of devotion to Christ? 

10. Peter’s failure could make him a more compassionate shepherd. 



●​ How has God used your own weakness, grief, or failure to help you understand 
and care for others? 

11. Are you ever tempted to believe that your past disqualifies you from being useful in 
Christ’s kingdom? 

●​ What does this passage say to that fear? 
 
Transformed by Love 
12. Jesus asks Peter, “Do you love me?” rather than merely, “Will you try harder?” 

●​ Why is love a more powerful foundation for obedience than guilt or fear? 
13. Jesus restores Peter through fellowship, truth, grace, and renewed calling. 

●​ Which of those do you most need from Christ in this season? 
 
Closing Prayer Points 
1. Come Honestly Before Jesus 

●​ Confess specific sins, failures, or regrets you have been carrying. 
●​ Ask God to free you from hiding, defensiveness, and self-condemnation. 
●​ Pray for courage to bring your whole story into the light of Christ’s grace. 

2. Receive the Welcome of Christ 
●​ Thank Jesus that He moves toward failing disciples with mercy. 
●​ Praise Him that He does not meet repentant sinners with humiliation or rejection. 
●​ Ask for faith to believe that He welcomes you into fellowship with Him. 

3. Pray for Genuine Repentance 
●​ Ask the Holy Spirit to reveal sin without driving you into despair. 
●​ Pray for godly sorrow that leads you away from sin and toward Jesus. 
●​ Ask for a heart that is quick to repent and eager to receive forgiveness. 

4. Rest in the Love of Jesus 
●​ Thank Christ that His love for you came before your love for Him. 
●​ Confess the ways you have tried to earn His acceptance through performance. 
●​ Ask that His kindness, mercy, and patience would increasingly capture your 

heart. 
5. Receive Christ’s Restoration 

●​ Bring the painful or broken parts of your story before Him. 
●​ Ask Jesus to heal what sin, shame, or disappointment has damaged. 
●​ Pray for assurance that your failure is not greater than His grace. 

6. Embrace Christ’s Commission 
●​ Ask God to show you where He is calling you to serve and care for others. 
●​ Pray that your past wounds would become places of compassion rather than 

shame. 
●​ Ask for humility, wisdom, and love as you help carry the burdens of others. 

 
 



Closing Reflection 
Peter returns to a familiar shore carrying the weight of failure. Jesus meets him there. 
He provides a meal. He brings Peter’s denial into the light. He asks for his love. He 
restores his calling. Jesus does not tell Peter that his failure did not matter. He shows 
Peter that His grace is greater. The risen Christ still meets His people in the same way. 
He does not leave us trapped in shame or brokenness. He invites us to come near, to 
repent, to receive His mercy, and to follow Him again. Our failure is real, but it is not 
final. Christ’s love has the final word. 
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