Mt. Olivet Baptist Church
Business Meeting
October 21, 2026 — 6:15 pm

Approval of Prior Minutes — READ AS YOU ARRIVE
Treasurer’s Report — John Hogancamp 2026 Q3 Financial Report
Association Report — Randy Hall

Ministry Leadership Team Reports

Discipleship/Student Ministry — Larkin Woodard, Director of Students
Worship Ministry — Jody Atwood, Worship Ministry Leader

Missions Ministry — Ray Frazier, Missions Ministry Leader

Fellowship Ministry — Debbie Frazier, Fellowship Ministry Leader

Quarterly Membership Report - Jan Hall

e New Members 2026 Q3 -3

Harold Johnson Carolyn Morgan
Jean Johnson

¢ New Members Recommendations for Q3

e Messengers Tennessee Baptist Mission Board Summit
Nov 151-17'h, Sevierville Convention Center, Sevierville, TN

2026 Recommendations
e New Business
e Old Business
Pastor Comments
e Activity Calendar
e Next Business Meeting January 20, 2027

¢ Business Meeting Adjourn

Prayer List



Mt. Olivet Baptist Church met for its regular quarterly business meeting
on July 15, 2026 with 34 members in attendance. The minutes from the April
quarterly meeting were read and approved. The Treasurer’s Report was
presented. As of June 30, 2026, there was a balance in the Operating Account of
$44,075.36, the Reserve Savings had a balance of $212,358.32, and CDs in the
amount of $767.871.11. These balances include designated funds of
$160,689.72. Said report was approved as presented.

Randy Hall, Executive Board representative, had nothing to report.

Mark Young, Stewardship Ministry Leader, reported that Jody Atwood
had been doing a great job with the limited time he has had available. This year,
Jody has made a decision to retire from coaching softball and desires to be more
involved in our ministry here. After speaking and planning with our Pastor, they
have jointly decided to increase his responsibilities and adjust his pay to match
the coaching stipend he was receiving. With this adjustment, we will still be
operating under our financial budgeted amount. Jody’s role will be more of a
Worship Leader position and include the responsibility of all aspects of worship
planning that goes beyond the music. Both Jody and the Pastor are excited about
his new focus and they look forward to see where God leads the Worship
Ministry in the future. Jody’s pay would be increased by $8,000 per year.

Mark also stated that we brought Larkin Woodard in as our Director of
Youth Ministry. Over a period of time, our youth ministry has reduced in size
and our college ministry has increased. As a result Larkin and Pastor Rodney
have agreed to refocus Larkin on Student Ministries which includes both youth
and college/young adults. Larkin has also agreed to spearhead additional
Discipleship efforts of the church. Brad Freeman is still coordinating the Adult
Bible Class teachers for each quarter. Larkin will be working to include more
discipleship efforts for the church outside of Sunday morning Bible Classes. As
our youth grow in the future, we hope to eventually split these areas back out to
provide the needed attention.

Discussion ensued regarding youth and student ministry. Pastor Rodney
emphasized our attention to growing the youth ministry remains and the position
clarification is a result of our current circumstance with more student-aged
members than youth and also reflects what we are currently doing. In the future
as our youth ministry grows, the position will adjust as appropriate.

Larkin Woodard presented the Discipleship Report. He stated that for the
last quarter, 61.7% of those attending worship service attended Bible Classes.
He noted that this number was down and would like to see it around 80%. On
September 20, there will be a Next Step Breakfast for new members and visitors.
The college/young adults were continuing to meet at Larkin’s house on Friday
nights. Currently they are studying 1 John.
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Pastor Rodney gave the Worship Ministry report in Jody’s absence. Jody
wanted to thank the choir members and Mike Cox for the music for the Patriotic
Picnic. Choir practice will resume July 22 at 6:30. All are welcome to join us.
With Jody taking on more responsibilities at MOBC, he will be at church after
school on Tuesdays and Wednesdays to plan and organize worship services and
events. Jody has put together a Music Leadership Team to help him with
organizing the worship services. The Team members are Jenniffer Cox, Dawn
Wood, Jan Hall and Ray Frazier. The team will meet quarterly to organize and
plan worship services for the upcoming quarter with their first meeting to be held
on August 4" at 6:00. Fish Fest will be on September 12 and the trio “Stone
Silo” will be here to sing that day. This is a group composed of Jacob Lannom
and Mike & Robyn Silovich from Cedar Grove Baptist Church. It was also
noted that Ray Frazier would be leading the worship service on July 19" while
Jody and his family are on vacation.

Ray Frazier presented the Missions Ministry Report. He reported that 80
Compassionate Hands Bucks had been sold which exceeded our goal of 70. He
noted that the offering for the TN Baptist Adult Homes had also exceeded our
goal. The mission emphasis in July and August will be on Mission Dignity and
Southeast Asia.

Ray also reported that the Mission Team would be leaving on July 26 to
go to Rogersville to stain a deck and ramp.

Debbie Frazier gave the Fellowship Ministry Report. She reported dates
for the following events:

August 23 BBQ & Bibles
September 12 Fish Fest
September 20 Movie & Ice Cream

Jan Hall, VBS Director, reported that we had a great VBS with positive
feedback on our new schedule. We had an average of 44 children and 53
workers. A record amount of $2,556.01 was raised for missions and 175 pounds
of food was brought in for our Closet of Hope Food Pantry.

Jan Hall, Church Clerk, gave the Membership Report for the second
quarter. She reported five new members during the second quarter:

Rick Jacobs Vicki Jacobs
Kevin Whitmore Stephanie Whitmore
Valentina Porter
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Each of these individuals have met the necessary requirements of the
Operating Guidelines of our church By-Laws and therefore are presented to the
church body for membership to Mt. Olivet Baptist Church. Said memberships
were approved.

She also reported that Nolene Campbell and Ken Davis had gone to be
with the Lord during the second quarter.

Pastor Rodney went over our Calendar of Events and noted that we
already had 18 registered for VBS 2027 which will be held June 6 - 9.

The meeting was adjourned with prayer.

Jan 1, Church Clerk

/g‘ayw\

Rev. Rodney HucKett, Moderator



9:17 AM Mt. Olivet Baptist Church

e Balance Sheet
As of September 30,2026
| l Sep 30, 26
ASSETS
Current Assets
Che_ckinngavings
I1010() - Operating Bank Account 42,900.12
10150 - CD Account 831,921.30
I1(]200 - Reserve Savings Account 175,999.77
Total Checking/Savings 1,050,821.19
:Total Current Asslets 1,050,821.19
IFimad Assets | .
| 10300  Land 80,000.00
10400 - Furniture and Equipment 300,000.00
10500 - Buildings 2,600,000.00
I 10600 - Church Vehicle 38,900.00
;Total Fixed Assets 3,018,900.00
TOTAL ASSETS | [ 4,069,721.19
LIABILITIES & EQUITY ‘
Liabilities | |

Current Liabilities
Credit Cards!
!21000 - Mastercard Accounts Payable
Total Credit Cards
Other Current Liabilities
22000 - Designated Funds
22010 - Library Fund
22015 - Operation Christmas Child
22016 - Benevolence / Food Pantry
22020 - Men's Ministry
22021 - Women's Ministry
22022 - Sr. Adult Ministry
22025 . Disaster Relief Fund
22028 - Kitchen Fund
22051 - Education Fund
22055 - Student Fund
22057 - Children Fund
22060 - VBS Offering
22070 - Security Deposits
22073 - Van Fund
22075 - Mission Projects
22080 - TN Bapt Child Home
22085 - TN Bapt Adult Homes
22091 - One Community Church NY
22092 - Southeast Asia
22095 - AV Fund

3,757.86

3,757.86

283.02
4,407.70
2,647.38
1,496.28
1,507.55

159,92

161.87
1,121.79
5,000.00
1,748.43
3,227.30
2,291.01

241,22

657.26
3,200.81

460.00

60.00
50.00
1,180.00

700.40
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9:17 AM
10/03/26
Accrual Basis

Mt. Olivet Baptist Church
Balance Sheet
As of September 30, 2026

. Sep 30, 26
: 22100 - Faith Forward Fund 130,687.89
22200 - Reimb. Events & tems
i22240 - Reimbursement Sr. Adult Events 12.00
;22250 - Reimbursement Misc Events -125.30
Tota.l 22200 - Reimb. Events & Items -113.30
Total 22000 - Designated Funds 161,176.53
24000 - Payroll Liabilities
. .24010 - FICA W/H 722.54
I24{120 - Federal W/H 210.00
Total 24000 - Payroll Liabilities 932.54
I Total Other Current Liabilities 162,108.07
ITcital Current Liabilities 165,866.93
Total Liabiliti_es | | 165,866.93
Equity | |
;30000 - Opening Balance Equity 3,179,431.38
32000 - Unrestricted Net Assets 681,161.94
Net Income | 43,260.94
Total Equity | : 3,903,854.26
TOTAL LIABILITIES & EQUITY 4,069,721.19
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9:20 AM
10/03/26
Cash Basis

Mt. Olivet Baptist Church

Profit & Loss Budget Performance

July through September 2026

Income

Ordinary income/Expense

40000 - Contributions

40100 - Tithes & Offerings
40300 - Interest Income
40400 - Misceltaneous Income
40500 - Rental Property
_40505 - Rental Income
40510 - Rental Commissions
40520 - Rental Expenses
Total 40500 - Rental Property
40000 - Contributions - Other

Total 40G00 - Contributions

Tolal income

Gross Profitl |
Expense

51000 . Mission Expenses

51210 - Cooperative Program

51220 - Association Missions

Total 51000 - Mission Expenses
52000 - Payroll Expenses

52100 - Salaries

52110 - Pastor Salary

52120 - Music Minister Salary
52130 - Youth Min Director
52140 - Children/MNursery Director
52170 - Church Administrator
Total 52100 - Salaries

52200 - Other Payroll Expenses
52210 . Employer's FICA
52220 . Staff Retirement Plan
52250 - Ministry Supply

Total 52200 - Other Payroll Expenses

Total 52000 - Payroll Expenses
53000 - Church Programs

53100 - Small Group Ministry
53110 - Literature
'53110.1 - Sunday School

53110.3 - Pastor Library
Total 53110 . Literature

Total 53100 - Small Group Ministry
53200 - Qutreach & Inreach Ministry

53230 - Outreach Programs & Events

53250 - Revival/Disc, Events

Total 53200 - Outreach & Inreach Ministry

53300 - Music Ministry
53310 - Music Programs & Events
53320 - Music Supplies
53330 - AV Equipment/Software
53340 - Instrumentation Expenses

§2270 - Travel, Mtgs, Conventions, etc.

53110.2 - Discipleship Curriculum

53110.4 - Literature-Publications

Jul - Sep 26 Budget Jan - Sep 26 YTD Budget Annual Budget
84,320.94 89,229.00 248,485.79 267,687.00 356,912.95
15,709.04 6,875.01 26,322.28 20,625.03 27,500.00

0.00 0.01
5,550.00 5,400.00 16,400.00 16,200.00 21,600.00
-555.00 -540.00 -1,640.00 -1,620.00 -2,160.00
0.00 -360.00 -218.00 -1,080.00 -1,440.00
4,995.00 4,500.00 14,542.00 13,500.00 18,000.00
0.00 0.00 0.00 0.00 0.00
105,024.98 100,604.01 269,350.08 301,812.03 402,412.95
105,024.98 100,604.01 289,350.08 301,812.03 402,412,95
105,024.98 100,604.01 289,350.08 301,812.03 402,412.95
10,478.25 10,060.32 32,493.93 30,180.96 40,241.30
3,143.47 3,018.09 9,748.18 9,054.27 12,072.39
13,621.72 13,078.41 42,242.11 39,235.23 52,313.69
22,841.00 23,280.99 68,523.15 69,842.97 93,123.97
3,943.94 8,750.01 10,121.28 26,250.03 35,000.00
6,250.01 8,750.01 18,750.03 26,250.03 35,000.00§
0.00 6,000.00 81.00 18,000.00 24,000.00
4,044.82 4,640.16 12,586.42 13,920.48 18,560.60
ar.079.77 51,421.47 110,061.88 154,263.51 205,684.57
1,032.36 960.00 2,642.07 2,880.00 3,839.93
2,131.20 2,211.24 5,803.39 6,633.72 8,844.97
100.00 150.00 600,00 450.00 600.00
-173.00 624.99 1,011.38 1,874.97 2,500.00
3,090.56 3,946.23 10,156.84 11,838.69 15,784.90
40,170.33 55,367.40 120,218.72 166,102.20 221,469.47
1,065.91 1,125.00 2,527.26 3,375.00 4,500.00
354.74 375.00 1467.71 1,125.00 1,500.00
8.39 50.01 8.39 150.03 200.00
187.25 200.01 542,67 600.03 800.00
1.616.29 1,750.02 4,546.03 5,250.06 7,000.00
1,616.29 1,750.02 4,546.03 5,250,086 7,000.00
2,166.07 875.01 323141 2,625.03 3,500.00
0.00 50.01 0.00 150.03 200.00
2,166.07 925.02 32314 2,775.06 3,700.00
505.81 249.99 767.68 749.97 1,000.00
86.25 375.00 1,066.62 1,125.00 1,500.00
427.97 249.99 875.03 749.97 1,000.00
1,044.35 1,673.76 2,998.10 5,021.28 6,695.00
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9:20 AM
10/03/28
Cash Basis

Mt. Olivet Baptist Church

Profit & Loss Budget Performance
July through September 2026

Total 53300 - Music Ministry
53400 - Student Ministries

53500 - Children Ministry

53600 - Food & Fellowship

53700 - Adult Ministries
53710 - Men's Ministries

Total 53700 - Aduit Ministries
53800 . On-line Ministries
53810 - Website

53830 - Equipment

Total 53000 - Church Programs
54000 . Facilities and Equipment
54110¢ - Electricity

54120 - Propane

54130 . Water

54200 - Facility Maintenance

54220 - Grounds Maint
164230 - Equipment Maint
|

54270 - Cleaning Service

55000 - Operations

55120 - Property Insurance
§5130 - Real Estate Taxes

55170 - Printing and Copying
55180 - Accounting Fees
55190 - Temp Assistance
55200 - Flowers & Gifts
55250 - Church Decor

55500 . Telephone, Internet
55900 - Miscellaneocus

Totat 55000 - Operations

53410 - Student Ministry Supplies
53420 . Student Camps & Retreats
53425 - Student Activities

53430 - Student Scholarship

Total 53400 . Student Ministries

53510 - Children Ministry Supplies
53530 - Children's Camps & Retreats
53540 - Vacation Bible School

Total 53500 - Children Ministry

53610 . Fellowship Dinner Supplies
53650 - Wed. Night Meals

Total 53600 - Food & Fellowship

53720 - Women's Ministries
53730 - Deacon's Ministries
53740 . Sr. Adult Ministries

53020 - Online Broadcast

Total 53800 - On-line Ministries

|542ID « Building & Equip Maint

Totat 54200 - Facility Maintenance

Taotal 34000 - Facilities and Equipment

55110 - Postage, Mailing Service

55140 . Copier Supplies/Maint/Contract
55150 . Office Supplies & Equip

Jul - Sep 26 Budget Jan - Sep 26 ¥TO Budget Annual Budget
2,064.38 2,548.74 5,697.43 7.646.22 10,195.00
a.00 350.01 0.00 1,050.03 1,400.00
0.00 75.00 0.00 225.00 300.00
0.00 99.99 0.00 299.97 400.00
0.00 125.01 .00 375.02 500.00
0.00 650.01 0.00 1,950.03 2,600.00
0.00 187.50 2398 562.50 750.60
0.00 125.01 1,249.33 375.03 560.00
-378.87 750.00 2,982.79 2,250.00 3,000.00
-378.87 1,062.51 4,256.10 3,187.53 4,250.00
416.04 624.99 2,495.94 1,874.97 2,500.00
-518.15 -700.74
-102.11 624.99 1,795.20 1,874.97 2,500.00
0.0¢ 50.01 0.00 150.03 200.00
0.00 §0.01 0.00 150.03 200.00
70.86 75.00 248.1 225.00 300.00
0.00 75.00 129.74 225.00 300.00
70.86 250.02 378.05 750.06 1,000.00
0.00 725.01 0.00 2,175.03 2,900.00
0.00 24.99 0.00 7497 100.00
0.00 125.01 0.00 375.03 500.00
0.00 875.01 0.00 2,625.03 3,600.00
5,436.62 8,686.32 19,904.22 26,058.96 34,745.00
4,301.98 3,249.99 9,573.90 8,749.97 13,000.00
0.00 1,749.99 3,542,32 5,249,97 7,000.00
133.10 125.01 371.24 375.03 500.00
1,160.18 2,888.25 2,946.80 8,664.75 11,553.00
300.00 999.99 750.00 2,999.97 4,000.00
293.00 293.00
3,234.23 3,281.64 9,660.29 5,844.92 13,126.50
4,987.491 7,169.88 13,650.09 21,509.64 28,679.50
9,422.49 12,294.87 27.137.55 36,884.61 49,179.50
1,361.37 760.00 2,239.61 2,250.00 3,000.00
6,820.50 5,375.01 18,476.54 16,125.03 21,500.00
0.00 525.00 0.00 1,575.00 2,100.00
1,291.20 1,250.01 5,484.64 3,750.03 5,000.00
821.29 1,500.00 3,409.10 4.500.00] 6,000.00
0.00 163.75
225.00 375.00 1,100.00 1,125.00 1,500.00
0.00 24.99 0.00 74,97 100.00
273.96 525.00 3,128.32 1,575.00 2,100.00
430.20 174.99 457,33 524.97 700.00
389.18 525.00 1,760.28 1,575.00 2,100.00
-0.05 0.00 -0.09 0.00 5.29
11,602.65 11,025.00 36,219.48 33,075.00 44,105.29
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3;23?:; Mt. Olivet Baptist Church
Cash Basis Profit & Loss Budget Performance
July through September 2026
1
| Jul - Sep 26 Budget Jan - Sep 26 YTD Budget Annual Budget
56100 - Van Expenses
;56110 - License/Registration 37.45 15.00 97.78 45.00 50.00
|56120 - van Fuel 0.00 35.01 56.45 105.03 140.00
556140 - Van Repairs & Maintenace 212.83 99.99 212.83 299.97 400.00
Total 56100 - Van Expenses 250.28 150.00 367.06 450.00 600.00
Total Expense 80,504.09 100,602.00 246,089.14 301,806.00 402,412.95
Net Ordinary Income 24,520.89 2.0 43,260.94 6.03 0.00
Metincome | | | 24,520.89 2.01 43,260.94 6.03 0.00
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October 22
October 23
October 25
October 28

November 1

November 2

November 4

November 8
November 9
November 11
November 12

November 15

November 18

November 19
November 22
November 29

December 6

December 7
December 9
December 10
December 11
December 12
December 13

Mt. Olivet Baptist Church
Business Meeting
October 21, 2026 - 6:15 pm

7:30am Men’s Breakfast, 109 Whataburger
6:30pm Student Gathering (occurs every Friday)
4:30pm Christmas Choir Rehearsal

5:30pm Trunk R Treat

2:00pm MLT Team Meeting
4:30pm Christmas Choir Rehearsal

9:00am Ladies’ Book Club Lebanon Panera

Wednesday Activities (occurs every Wednesday night)

5:30pm Fellowship Café

6:15pm Weekly Recharge / KidZone Missions / Youth Worship
6:40pm Christmas Choir Rehearsal

4:30pm Christmas Choir Rehearsal
11am Compassionate Hands
6:15pm OCC Packing Party
10:30am Prime Timers

11:30am Deacons’ Meeting
4.:30pm Christmas Choir Rehearsal

4:00pm Closet of Hope

6pm Thanksgiving Dinner

7:30am Men’s Breakfast @ Whataburger
4:30pm Christmas Choir Rehearsal
4:30pm Christmas Choir Rehearsal

2:00pm MLT Team Meeting
4:30pm Christmas Choir Rehearsal

9:00am Ladies’ Book Club Lebanon Panera
6:40pm Christmas Choir Rehearsal

6:30pm Deacon/MLT/Staff Christmas Dinner
10:30am Prime Timers Event

Qam Christmas Choir Dress Rehearsal

6pm Christmas Musical



December 16

December 17
December 20

December 24

January 3
January 4
January 6

Mt. Olivet Baptist Church
Business Meeting
October 21, 2026 - 6:15 pm

4pm Closet of Hope

6pm Christmas Dinner,

7:30am Men’s Breakfast (@ Whataburger
8:45am Christmas BIG Breakfast
11:30am Deacons’ Meeting

4pm Christmas Eve Candlelight Lord’s Supper
5:30pm Christmas Eve Candlelight Lord’s Supper

2pm MLT Team Meeting
9am Ladies’ Book Club

Wednesday Activities Restart (occurs every Wednesday night)
5:30pm Fellowship Café

6:15pm Weekly Recharge / KidZone Missions / Youth Worship
6:40pm Christmas Choir Rehearsal

FUTURE Important 2026 Dates to Schedule NOW!

e November 18 6pm Thanksgiving Dinner*

¢ December 16 6pm Christmas Dinner*

¢ December 24 dpm & 5:30pm Christmas Eve Services*
e VBS 2027: June 6 - 9*

o Fish Fest 2027

— September 11, 2027

¢ Back to Church Sunday — September 12, 2027

*Registration is Open



