
From Hearing to Doing: What It Really Means 
to Live Out Your Faith
There is a comfortable trap that many Christians fall into without ever realizing it. It looks like 

faithfulness. It feels like growth. It involves church attendance, podcast listening, Bible 

studies, community groups, and conversations with other believers. But if all of that input 

never produces any output, something has gone deeply wrong.

The book of James does not let us stay comfortable with that reality. James 1:19-27 is one of 

the most direct passages in all of Scripture when it comes to calling believers off the sideline 

and into action. It lays out seven distinct instructions for living out the gospel: be quick to 

understand, slow to speak, slow to anger, be a doer and not just a hearer, keep control of your 

tongue, care for orphans and widows, and keep yourself unstained from the world. These are 

not suggestions. They are the shape of what genuine faith looks like when it is lived out in the 

open.

The World Calls Us to Live Differently

The first three instructions from James — quick to understand, slow to speak, slow to anger — 

sound simple until you actually try to practice them. The world operates in the exact opposite 

order. It is quick to speak, quick to rage, and slow to listen to anyone but itself.

James is writing to believers who are being heavily persecuted. They have been driven from 

their homes. They have every reason to be angry. And yet James does not tell them to fight 

back or demand to be heard. He tells them to die to themselves and fix their eyes on 

something higher. Specifically, he points out that human anger does not accomplish God's 

righteousness. The goal of our lives is not to win arguments or protect our reputation. The 

goal is to bring glory to God and point people toward Jesus. That requires us to live 

differently, to let our character be a witness to the kingdom before our words ever get the 

chance to be.

This is what lifestyle evangelism actually means. Not a passive blending in with the culture 

while hoping someone notices we go to church, but an active, visible, costly way of living that 

makes people stop and ask why we are different.

The Word of God Calls Us to New Life

James speaks of an implanted word that is capable of saving our souls. He is not simply 

talking about the moment of conversion. He is talking about sanctification — the ongoing 

process of being transformed by the Word of God that God himself has placed within us 

through the Holy Spirit and Scripture.



The gospel is not just the story of what happens to us when we die. It is the story of what 

happens to us the moment we believe. Romans 10:9-10 describes the simplicity and the 

power of that moment — confessing with your mouth and believing in your heart that Jesus is 

Lord and that God raised him from the dead results in salvation. But the beauty does not stop 

there. After salvation comes new life. A new identity. A new purpose. A new way of seeing the 

world and the people in it.

That new life is not meant to be kept quiet. It is meant to produce something visible.

The Danger of Being a Hearer Only

James draws a striking image of someone who looks in a mirror and then walks away and 

immediately forgets what they look like. That is the person who hears the Word of God and 

does nothing with it. They receive it, nod at it, and then go on living exactly as they did 

before.

This is not a fringe problem. It may be one of the most widespread spiritual issues in the 

American church today. We have built entire lifestyles around consuming Christian content 

without ever taking action. We move from one church service to the next, from one podcast 

to the next, from one Bible study to the next, and we tell ourselves we are growing. But 

growth that produces no fruit is not growth at all.

James warns that this kind of passive hearing is actually a form of self-deception. It gives us 

the feeling of spiritual engagement while costing us nothing and changing nothing. 

Meanwhile, the people around us — neighbors, coworkers, friends — are waiting. Some of 

them are waiting for someone to come to them with the gospel, and no one else is going.

The Word of God Calls Us to Love People Differently

The final instructions in this passage bring everything into sharp focus. Controlling the 

tongue, caring for orphans and widows, and keeping oneself unstained from the world are not 

three unrelated bullet points. They are three expressions of the same truth: genuine faith has 

an outward direction.

Paul David Tripp captures the tongue piece well. The people and situations around us do not 

make us say what we say. They simply reveal what is already in our hearts. Our words are a 

window into where our hearts actually are.

The call to care for orphans and widows is a call to go toward the people that everyone else 

passes by. It is a call to see the marginalized, the forgotten, and the hurting, and to move 

toward them rather than around them. This was a radical call for James's original audience, 

and it remains a radical call today.

The call to remain unstained from the world is not a call to timid avoidance. It is a call to 

active, aggressive pursuit of holiness — not in our own strength, but through reliance on the 



One who has already secured our victory. Romans 8:1 reminds us that there is no 

condemnation for those who are in Christ Jesus. We fight sin not as defeated people hoping 

for a draw, but as people who have already been given the victory.

The Question That Remains

Three questions are worth sitting with today. Who do you need to love? How do you need to 

love them? And what is actually holding you back from doing it?

The Word of God calls us to new life. It calls us to action. It calls us to love people differently. 

The only question left is whether we will hear it and walk away unchanged, or whether we will 

finally go and do.



James 1:19-27 | Doers, Not Hearers

Welcome and Opening Question

Take a few minutes to get the conversation started with this low-pressure question:

Think of a time you received really good advice but did not act on it. What held you back? How 
did that turn out?

Overview

This week's sermon walked through James 1:19-27, identifying seven instructions James gives 
believers who want to live out the gospel. The passage builds toward a central challenge: the gospel 
calls us to action, not just passive listening. James is blunt about the fact that hearing the Word of 
God without doing something with it is a form of self-deception. The sermon also reminded us that 
new life in Christ means we are transformed people who love others differently, speak carefully, and 
pursue holiness.

The Seven Instructions From James

Use this as a reference point throughout your discussion:

1.  Be quick to understand
2.  Be slow to speak
3.  Be slow to anger
4.  Be doers, not hearers only
5.  Keep control of your tongue
6.  Love orphans and widows
7.  Keep yourself unstained from the world

Discussion Questions

Work through as many of these as time allows. Do not feel pressure to cover every question.

Section 1: Quick to Understand, Slow to Speak, Slow to Anger (James 1:19-21)

1.  The sermon described these three instructions as requiring us to live differently from the world, to 
die to ourselves, and to fix our eyes on something higher. Which of those three feels most difficult 
for you personally, and why?

2.  The pastor said that our lives should be a "character witness to the kingdom." He also challenged 
the idea that lifestyle evangelism works when our lives look no different from everyone else 
around us. How would you honestly describe the witness your everyday life is giving right now?

3.  James says that human anger does not accomplish God's righteousness. The sermon pointed 
out that James does not say anger is bad for your health or your reputation -- he says it fails to 
accomplish God's purposes. How does framing anger that way change how you think about it?

Section 2: The Implanted Word and New Life (James 1:21)



1.  The sermon drew a contrast between what we produce on our own -- moral filth and wickedness 
-- and what God produces in us through his implanted Word. How have you seen the Word of 
God actually change the way you think, speak, or act over time?

2.  The pastor described sanctification as our gradual growing righteousness and said that salvation 
does not just matter at the end of our lives -- it starts the day we are saved. How does thinking 
about salvation as something that shapes your daily life, not just your eternal destination, change 
the way you approach your faith?

Section 3: Doers, Not Hearers (James 1:22-25)

1.  The sermon was honest about how easy it is to go from one Christian activity to another -- 
church, podcasts, Bible studies, community groups -- without ever actually doing anything with 
what we hear. Where do you see that pattern most in your own life?

2.  The pastor said he believes one of Satan's greatest strategies against Christians is not removing 
their salvation but distracting them from actually living for the kingdom. Do you agree? What 
distractions are most effective against you personally?

3.  The sermon used the example of Annie Armstrong, who wrote over 18,000 letters a year to 
support gospel work and still considered her own efforts a failure -- yet her faithfulness 
contributed to a chain of gospel impact that eventually touched our own church. What does her 
story stir up in you about your own willingness to act, even when results are not visible?

Section 4: Tongue, Orphans and Widows, and Unstained Living (James 1:26-27)

1.  Paul David Tripp was quoted as saying that the people and situations around us do not make us 
say what we say -- they only reveal what is already in our hearts. What do your words reveal 
about where your heart is right now?

2.  James calls believers to look after orphans and widows -- the people on the margins of society. 
The sermon asked us to think about who in our lives fits that description. Who are the people in 
your neighborhood, workplace, or community who are overlooked? What would it look like to 
actively pursue them?

3.  The sermon challenged us with three questions about loving people differently. Take a few 
minutes to work through these together as a group:

Who do you need to love?
How do you need to love them?
Why do you not love them yet?

Key Takeaways

Summarize these for your group or read them aloud together:

The Word of God calls us to new life. Salvation is not just about eternity. It begins the moment 
we are saved and transforms how we live, speak, and relate to others.
The Word of God calls us to action. Hearing the Word without doing something with it is self-
deception. The gospel has always required people who are willing to go.
The Word of God calls us to love people differently. New life in Christ gives us a new 
perspective. We are called to pursue the people the world overlooks, not just the people who are 
easy or comfortable for us to be around.



Practical Applications

Choose one of the following to commit to before your group meets again. Share your choice with the 
group so others can follow up with you.

This week, identify one neighbor, coworker, or acquaintance you have been avoiding or 
overlooking. Take one concrete step toward them -- an invitation to dinner, a conversation, or 
simply learning their name and something about their life.
Pay attention to your words for the next seven days. Keep a simple journal or note on your 
phone. At the end of each day, ask yourself: What did my words reveal about my heart today?
Identify one area where you have been a hearer but not a doer. Write it down. Share it with 
someone in your group. Make a specific plan with a specific date to take action.
Pray daily this week for one person in your life who does not know Jesus. Ask God to open 
a door for a gospel conversation, and commit to walking through it when he does.

Closing Prayer

Close your time by praying together. You may want to use this as a guide:

Ask God to reveal the areas where your group has been content to hear the Word without doing 
anything with it. Ask him for the courage to take action, the love to pursue the people around you, and 
the humility to let his Word transform you rather than just inform you.

Looking Ahead

Read James 2:1-13 before your next meeting. As you read, pay attention to how James continues the 
theme of faith that shows itself in action, and notice what specific group of people he addresses in 
that passage.



James 1:19-27: Hearing and Doing the Word
Day 1: The Word That Transforms 

Reading: James 1:19-21

Devotional: God does not leave us to our own devices. He implants His Word within us 

through the Holy Spirit and through Scripture, giving us what we need to live differently than 

the world around us. The instructions to be quick to listen, slow to speak, and slow to anger 

are not burdens placed on weak people. They are the natural fruit of a life being transformed 

by God's Word. Before we can do anything for the kingdom, we must first receive what God is 

giving us. Ask yourself today: Am I truly receiving God's Word, or am I simply going through 

the motions of hearing it?

Quote: “Lifestyle evangelism only works if our lives actually show our faith and actually show 

that we're different. If we're doing lifestyle evangelism that looks the same as everybody else 

in the world, then we're not doing any form of evangelism at all.”

Reflection Question: What area of your life most needs the transforming power of God's 

implanted Word right now?

Practical Application: Before speaking today in any difficult conversation, pause and ask God 

to help you listen first. Practice being quick to understand the person in front of you rather 

than being quick to defend yourself.



Day 2: Doers, Not Hearers 

Reading: James 1:22-25

Devotional: It is remarkably easy to fill our lives with Christian activity without ever actually 

doing anything for the kingdom. We attend services, listen to podcasts, join Bible studies, and 

read devotionals, and all of these things are good. But James warns us that hearing without 

doing is a form of self-deception. The gospel was never designed to be consumed passively. 

Jesus did not die so that we could sit comfortably on the sidelines. The law of freedom, which 

is the gospel itself, calls us to persevere in action. When we fix our eyes on what Christ has 

done and respond in faithful obedience, we experience the blessing that comes only to those 

who go and do.

Quote: “We all have a part to play in going for the kingdom of God. We are called to take 

action. will we be faithful to go to wherever it is that God's taking us?”

Reflection Question: In what specific area of your faith have you been a hearer only, waiting 

for a more comfortable moment to become a doer?

Practical Application: Identify one concrete step of obedience you have been delaying. 

Commit today to taking that step this week, no matter how small it may seem.



Day 3: The Words We Speak 

Reading: James 1:26; Proverbs 18:21

Devotional: Our words are not simply sounds we produce. They are windows into our hearts. 

As Paul David Tripp observed, the people and situations around us do not make us say what 

we say. They are only the occasion for our hearts to reveal themselves in words. If our tongue 

is uncontrolled, the deeper issue is not a speech problem but a heart problem. A heart fully 

surrendered to God will produce words that build up, encourage, and reflect the character of 

Christ. A heart still ruled by sinful urges will produce words that tear down, divide, and 

deceive. The good news is that the same God who implants His Word in us also has the power 

to transform what flows out of us.

Quote: “Our words show us where our hearts are.”

Reflection Question: What do your words this past week reveal about the current condition of 

your heart?

Practical Application: For one full day, before speaking in any conversation, ask yourself 

whether your words will accomplish God's righteous purposes or your own.



Day 4: Loving the Marginalized 

Reading: James 1:27; Luke 10:25-37

Devotional: Pure and undefiled religion is not found primarily in the sanctuary. It is found in 

the streets, in the homes of the grieving, and in the lives of those whom society has passed 

by. James points to orphans and widows not because they are the only people who matter, 

but because they represent everyone whom the world tends to overlook. Our new life in 

Christ gives us a new perspective, one that sees people not for what they can offer us but for 

what they need from us. The world trains us to gravitate toward the influential and the 

comfortable. The gospel calls us to move in the opposite direction, toward the forgotten and 

the hurting.

Quote: “See, we'll get to heaven, and we'll realize one day that they were waiting for us to go, 

that no one else was going to them, that someone had to go, but we were too focused on 

coming and consuming to go and to bring the gospel to the people around us.”

Reflection Question: Who in your life is being overlooked, and what is genuinely holding you 

back from loving that person well?

Practical Application: This week, identify one person on the margins of your community, your 

neighborhood, your workplace, or your campus, and take one intentional step toward them.



Day 5: Unstained and Sent 

Reading: James 1:27; Romans 7:14-25, 8:1, 31-39; Ephesians 1:20-23

Devotional: Keeping ourselves unstained from the world is not about building walls around 

our lives out of fear. It is about living with such clarity of purpose and purity of heart that we 

are genuinely useful to God in the world He has sent us into. We are not called to retreat from 

the world but to enter it differently, as people who have been made new. And we do not fight 

sin from a position of weakness. Because of what Jesus has accomplished, there is no 

condemnation for those who are in Christ. We fight as people who have already been 

declared victorious. That victory frees us to go, to love our neighbors, to carry the gospel, and 

to be the doers that God has always called us to be.

Quote: “We don't just want to limit sin. We don't just want to contain sin or appease sin. We 

want to destroy sin.”

Reflection Question: What specific sin or distraction has been quenching the Holy Spirit's 

work in your life, and what would it look like to surrender that fully to God today?

Practical Application: Write down the names of two or three neighbors, coworkers, or 

classmates who do not yet know Jesus. Begin praying for them daily this week, and ask God to 

open a door for a genuine gospel conversation.


