
All I Said Was… 
James 3:1–12 

3-08-16 – Mark McCartin 
Big Idea The tongue is small but extraordinarily powerful. Because 
speech reveals the heart and directs the course of life, followers of 
Christ must learn to control their words and use them to bring life 
rather than destruction. 
 

 
I. The Tongue Carries Great Responsibility (James 3:1) 

(1 Cor 4:6 / 1 Thess 5:20–21 / Acts 17:11 / Matt 23:6–7 / Matt 18:6 
 
 

 
II. Everyone Stumbles in Speech (James 3:2) 

 
 

• Luke 6:45 – The mouth speaks from what fills the heart. 
• Proverbs 10:19 – When words are many, sin is not absent. 

 
The tongue is the most revealing indicator of spiritual maturity. 
 
 

 
III. Small Things Can Control Big Things (James 3:3–4) 

James illustrates how something small can control something 
powerful. Speech can direct the course of life, relationships, and 
communities. 
 

• Proverbs 18:21 – Life and death are in the power of the 
tongue. 

• Proverbs 10:21 – The lips of the righteous nourish many. 
 
 
Words can steer the direction of: 

• marriages 
• families 
• churches 
• friendships 
• personal identity 

 

 
IV. Words Shape Identity and the Direction of Life 

 
Speech influences how people view themselves and their future. 

• Genesis 1 – God creates through speech. 
• Proverbs 12:18 – Words can wound like swords or heal. 
• Proverbs 10:21 – The righteous nourish others. 

 
 

 
V. The Tongue Can Cause Great Destruction (James 3:5) 

 
Small words can cause enormous relational and social damage. 
 

• Matthew 12:36 – People will give account for every careless 
word. 

• Proverbs 12:18 – Reckless words pierce like a sword. 
 
Illustrations 
Hayman Fire (2002) 
Marriage Conflicts “All I said was…” 
 
Key Principle 
Speech can destroy relationships, reputations, and communities. 
 
 

 
VI. The Tongue Reveals Spiritual Inconsistency (James 3:8–10) 
Main Verses 

• James 3:8–10 
The same tongue can praise God and curse people made in God's 
image. 
 
This inconsistency should not characterize believers. 

• Genesis 1:27 – Humans made in God's image. 
• James 1:19 – Quick to listen, slow to speak. 
• Ephesians 4:29–32 – Speak words that build others up. 

 
 
 
 



Eph 4:29-32 Do not let any unwholesome talk come out of your 
mouths, but only what is helpful for building others up according 
to their needs, that it may benefit those who listen. 30 And do not 
grieve the Holy Spirit of God, with whom you were sealed for the day 
of redemption. 31 Get rid of all bitterness, rage and anger, brawling 
and slander, along with every form of malice. 32 Be kind and 
compassionate to one another, forgiving each other, just as in Christ 
God forgave you. 

 
Practical Application Exercise 

This week apply James 1:19:  
“Quick to listen, slow to speak, slow to become angry.” 

Before speaking, ask: 
 

“The Match Book Challenge” 
(Before You Push Send) 

• Is it true? 
•Is it kind? 

• Is it necessary? 
•Is it clear? 

 

This week, intentionally speak: 
• Each day, one word of encouragement 

• Each day, one word of gratitude 
• A word of forgiveness 

 
 Gossip, tale bearing – 
 Repeating rumors   
 sharing details that should remain private 
 Complaining, murmuring, whining 
 Disrespect for legitimate authority 
 Judging motives 
 Lying, bearing false witness, exaggerating,  
 Slander, backbiting  
 Angry outbursts, venting 
 Criticism / negativity / fault finding / knit picking 
 Dismissing an unkind remark with, “I was only joking”  
 Cursing, profanity  
 Flattery  
 Boasting, bragging, one-upping 
 Cowardly silence 
 Trash talk / teasing (the hurtful kind) /  
 Sarcasm Taking cheap shots.  A cutting, often ironic remark intended to 
express contempt or ridicule. 

 
Discuss / Reflect 

What’s a phrase someone once said to you that shaped your life 
— either positively or negatively? What made those words so 
powerful? 

Read James 3:1–12 
“I noticed first…? I wonder…? It seems like to me…?” 

________________________________________ 
Understanding the Text 

1. According to James 3:1, why does James warn about 
becoming teachers? 
2. What does James 3:2 teach about human speech? 
3. What do the bit and rudder illustrations reveal about the 
tongue? 
4. Why does James compare speech to a forest fire? 
 

Read: Prov 18:21; 10:21; Mat 12:36–37; Eph 4:29 
_______________________________________ 

Interpretation Questions 
1.Why do you think controlling speech is such a key indicator of 
spiritual maturity? 
2.How does speech reveal what is in the heart (Luke 6:45)? 
   Why is speech such a reliable indicator of the heart? 
3. How might insecurity, fear, or anxiety fuel sinful speech? 
4.Why do words have the power to shape a person’s identity? 
________________________________________ 

Personal Reflection 
1.In what situations do you struggle most with controlling your 
words? 
2. Are you more likely to sin through: speaking too quickly / 
speaking harshly / or remaining silent when you should speak? 
3. In what settings are you most likely to sin with your words? 
            Home? / Work? / Church? / Online? 
4.Think about your home, workplace, or church. 
How might your words be directing the “course” of those 
relationships? 
5. Whose life could be changed this week by intentional 
encouragement? 
________________________________________ 

Practical Application Exercise 
Before You Push Send Challenge 

This week apply James 1:19: “The Match Book Challenge” 
“Quick to listen, slow to speak, slow to become angry.” 
Before speaking, ask: 
•Is it true? •Is it kind? • Is it necessary? •Is it clear? 
 


