Tactics

Cglumbo 1

eat




How should we respond to such




Ambassador Model

 Ambassadors need 3 skills
— Knowledge — An accurately informed mind
— Wisdom — An artful method

— Character — An a?tractiy |
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A Simple Goal

e Put a stonein their"shoe
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10 Second Window

* Realistically you only have about 10 seconds
before the opportunity passes

 You're conflicted
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Student Interactive

 What was the last book you’ve read?

* Regardless of your profession, it’s impossible to

be a good parent to six kids. Not enough hours in
the day.

e You just think you’re right and anyone who
disagrees iswrong.
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o New York tomorrow.




General Advantages of Asking
Questions

* Sincere questions are friendly and flattering
* You get an education

* They allow you tgadvance without being

pushy or preachy | .
ey in the gri\féys seat




Columbo Tactic

3 basic ways to use the Columbo Tactlc

1. Gather information (Today)
2. Reverse the burden of proof '



Columbo Question

“What do you mean by that?”
* It engages in an interactive way
* [t allows you to ggther information

. <eeps you from mlsrepresbwtmg someone's




Practice

* “Regardless of your profession, it’s impossible
to be a good parent to six kids. Not enough

hours in the day.”
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Summary

* Our goal: Put a stone in their shoe

* There are times that go well and there are
learning experlences

 10-second wmdow ; &
the ques’tlon controls the




Homework

* Engage people using our Columbo 1 question

* Follow the rule of asking a half dozen
questions in a conversation

* Be ready to share your experiences
, A =




