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Hebrews 13:8–25 

 

ANCHORED IN THE UNCHANGING CHRIST 
Study Guide 

 

Theme: Real faith becomes visible in ordinary life because it is anchored in the unchanging 
Christ and sustained by grace. 

Read: Hebrews 13:1–7 (NKJV) 
1 Let brotherly love continue. 
2 Do not forget to entertain strangers, for by so doing some have unwittingly entertained angels. 
3 Remember the prisoners as if chained with them—those who are mistreated—since you yourselves are in the 
body also. 
4 Marriage is honorable among all, and the bed undefiled; but fornicators and adulterers God will judge. 
5 Let your conduct be without covetousness; be content with such things as you have. For He Himself has said, “I 
will never leave you nor forsake you.” 
6 So we may boldly say: “The LORD is my helper; I will not fear. What can man do to me?” 
7 Remember those who rule over you, who have spoken the word of God to you, whose faith follow, considering 
the outcome of their conduct. 
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PART ONE — Love, Holiness, and Contentment — Hebrews 
13:1–6 

I. Love toward Saints: Enduring in Brotherly Affection — 13:1 
– Brotherly love is family love among believers; it is meant to continue, deepen, and become visible. 
– Christian love bears burdens, forgives, speaks truth gently, notices the absent, and makes room for the 

weak. 

II. Love toward Strangers: Showing Hospitality — 13:2 
– Hospitality makes room for people in our homes, schedules, attention, and lives. 
– It may look like a meal, a welcome, sitting with someone alone, or including someone others overlook. 

III. Love toward Prisoners: Remembering the Imprisoned and Mistreated — 13:3 
– Remembering is more than recalling that suffering exists; it means identifying with people in their need. 
– Christian compassion refuses to keep hurting people at a safe emotional distance. 

Love the brother or sister you know. Make room for the stranger you do not know. Remember the 
sufferer you cannot easily see. 

IV. Hold Marriage in Honor — 13:4 
– Marriage is to be honored as God’s covenant design—faithful, exclusive, and lifelong. 
– Biblical teaching should not only say what to avoid; it should positively call us to honor marriage in 

thought, speech, attitude, and behavior. 

V. Hold Money Loosely — 13:5–6 
– Contentment is settled trust that God is present and faithful in our present circumstances. 
– God’s promise—“I will never leave you nor forsake you”—is the answer to the fear that possessions 

must provide our security. 
– The gospel frees us to use money as a servant rather than allowing it to become a lord. 
Cross-references: Philippians 4:11–13; 1 Timothy 6:6–10 

Reflect & Discuss — Part One 

Why is it important to remember that Hebrews is a letter written to a real congregation? How does 
that shape the way you read this final chapter? 
  
  

What makes brotherly love distinctly Christian, and what does it reveal about our life together 
under the new covenant? 
  
  

How is hospitality a form of love? Who has modeled meaningful hospitality to you, and what can 
you learn from that example? 
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Hebrews 13:3 commands us to remember. Who is most easily overlooked in your life, and how 
can remembering become practical love? 
  
  

Why does marriage matter to God? What does it look like to honor marriage positively rather than 
only talking about what not to do? 
  
  

What practical habits can help you stay free from the love of money in seasons of both surplus 
and shortage? 
  
  

What does contentment look like in your present circumstances? Where are you most tempted to 
say, “I need one more thing before I can have peace”? 
  
  

How does the gospel give us both the motivation and the ability to resist covetousness and live 
contentedly? 
  
  

Notes from Part One 
________________________________________________________________________________ 
________________________________________________________________________________ 
________________________________________________________________________________ 
________________________________________________________________________________ 
________________________________________________________________________________ 
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PART TWO — Hold Fast to the Unchanging Christ — Hebrews 
13:7–14 

Read: Hebrews 13:8–14 (NKJV) 
8 Jesus Christ is the same yesterday, today, and forever. 
9 Do not be carried about with various and strange doctrines. For it is good that the heart be established by 
grace, not with foods which have not profited those who have been occupied with them. 
10 We have an altar from which those who serve the tabernacle have no right to eat. 
11 For the bodies of those animals, whose blood is brought into the sanctuary by the high priest for sin, are 
burned outside the camp. 
12 Therefore Jesus also, that He might sanctify the people with His own blood, suffered outside the gate. 
13 Therefore let us go forth to Him, outside the camp, bearing His reproach. 
14 For here we have no continuing city, but we seek the one to come. 

I. Remember Your Leaders — 13:7 
– Remember faithful leaders who spoke the Word of God, and consider the outcome of their conduct 

before imitating their faith. 
– Faith is never built on a personality; faithful leaders point beyond themselves to Christ. 

II. Remember Your Savior — 13:8 
– Jesus is the Christ—the promised Messiah—and He remains the same. 
– His character, power, promises, and ability to save, strengthen, and sustain His people do not change. 

Leaders come and go. Generations pass away. Jesus Christ remains the same. 

III. Do Not Be Led Astray — 13:9 
A. Various kinds of strange teachings 
– “Various” carries the idea of teachings different from the truth already established. 
– “Strange” speaks of something foreign or unfamiliar to the faith. 
– Different does not mean deeper, and new does not mean true. 
B. Strengthened by grace, not foods 
– External practices may regulate behavior, but only grace can establish the heart. 
– Any time we add something to Christ’s finished work as though it makes us more acceptable to God, 

we move away from grace. 

IV. Go Outside the Camp — 13:10–14 
A. A better altar and its better sacrifice 
– The old covenant sacrifices pointed forward; Jesus is the fulfillment. 
– His blood sanctifies—sets His people apart as holy unto God. 
B. Enduring for the city that is to come 
– Following Jesus may require leaving what is familiar, accepted, comfortable, or secure. 
– We can endure because this world is not our final home; we seek the city that is to come. 
Cross-references: Hebrews 4:14–16; Hebrews 11:10 

Grace establishes the heart. Christ provides the better sacrifice. His blood sanctifies His people. We 
go to Him outside the camp. We look for the city that is to come. 
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Reflect & Discuss — Part Two 

What does it look like practically to remember faithful spiritual leaders? Whose proven faith has 
God placed before you as an example worth imitating? 
  
  

What does it mean that Jesus Christ is unchanging? How does His unchanging nature strengthen 
your relationship with Him? 
  
  

How are verses 7, 8, and 9 connected? How does the unchanging Christ give us a standard for 
evaluating Christian leaders and their teaching? 
  
  

What “various and strange teachings” confront believers today? How do they differ from the one 
true gospel centered on Jesus Christ? 
  
  

What does the writer mean when he says the heart should be established by grace, not foods? 
What external practices are people tempted to trust for acceptance with God? 
  
  

How do verses 10–14 reinforce the major theme of Hebrews that Jesus and the new covenant are 
better? 
  
  

What does it mean for us to go outside the camp with Jesus? How can that shape our 
discipleship and Christian witness? 
  
  

What are you tempted to look to for safety or security rather than bearing rejection for Christ? 
How does the city to come help you endure faithfully? 
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PART THREE — Worship, Leadership, Prayer, and Grace — 
Hebrews 13:15–25 

Read: Hebrews 13:15–25 (NKJV) 

15 Therefore by Him let us continually offer the sacrifice of praise to God, that is, the fruit of our lips, giving 
thanks to His name. 
16 But do not forget to do good and to share, for with such sacrifices God is well pleased. 
17 Obey those who rule over you, and be submissive, for they watch out for your souls, as those who must give 
account. Let them do so with joy and not with grief, for that would be unprofitable for you. 
18 Pray for us; for we are confident that we have a good conscience, in all things desiring to live honorably. 
19 But I especially urge you to do this, that I may be restored to you the sooner. 
20 Now may the God of peace who brought up our Lord Jesus from the dead, that great Shepherd of the sheep, 
through the blood of the everlasting covenant, 
21 make you complete in every good work to do His will, working in you what is well pleasing in His sight, 
through Jesus Christ, to whom be glory forever and ever. Amen. 
22 And I appeal to you, brethren, bear with the word of exhortation, for I have written to you in few words. 
23 Know that our brother Timothy has been set free, with whom I shall see you if he comes shortly. 
24 Greet all those who rule over you, and all the saints. Those from Italy greet you. 
25 Grace be with you all. Amen. 

Observations / Notes 
________________________________________________________________________________ 
________________________________________________________________________________ 
________________________________________________________________________________ 
________________________________________________________________________________ 
________________________________________________________________________________ 
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I. Offer Up Pleasing Sacrifices — 13:15–16 

The sacrifice of praise 
– Praise is not dependent on favorable circumstances or strong emotions; we worship because God is 

worthy. 
– In difficult seasons, praise becomes a true sacrifice as we stand on God’s Word rather than on 

changing feelings. 

The sacrifice of sharing 
– Our worship does not end when the song ends; it moves from our lips into our lives. 
– As a holy priesthood we come before God in worship; as a royal priesthood we go out to people in 

witness and service. 
– We do not serve in order to gain God’s favor; we serve because in Christ we have already received His 

grace. 
Cross-references: Romans 12:1; 1 Peter 2:5, 9; Galatians 6:10; James 4:17 

II. Submit to Your Leaders — 13:17 

– Biblical submission is not blind obedience to a personality or position; it is a willing response to godly 
leadership rooted in Scripture and modeled after Christ. 

– A true shepherd loves Christ, loves the flock, teaches the Word, warns when necessary, encourages 
when needed, and seeks the spiritual good of God’s people. 

– Leaders are not owners of the flock. The church belongs to Jesus, the Chief Shepherd. 

Leaders shepherd with humility and care. Believers respond with humility and teachability. 
Everyone remains under the authority of Jesus Christ. 

III. Pray for Us — 13:18–19 

– Spiritual leaders need the prayers of the people they serve. 
– Faithful leaders desire a clear conscience before God and people and seek to honor Christ in their 

conduct, decisions, teaching, and relationships. 
– Ministry is not merely information; it is relationship. 
Cross-references: Acts 24:16 

IV. A Remarkable Benediction — 13:20–21 

A. The God of peace and the blood of the resurrected Shepherd 
– Because of Christ, believers know God as the God of peace. 
– Jesus is the risen, living High Priest and the Great Shepherd of the sheep. 
– His blood established the everlasting covenant; no additional sacrifice or covenant is needed. 
B. Equipped to please 
– God does not simply tell us what to do and leave us to accomplish it in our own strength; He equips us 

through Jesus Christ to do His will. 
– Pleasing God is not the same as earning His favor. Obedience is the response of people who have 

already received grace. 

V. Final Words — 13:22–25 

– Hebrews is a word of exhortation meant to strengthen faith and urge believers to keep going. 
– Sound doctrine should not merely make us more informed; it should make us more faithful. 
– The letter ends with one fitting final word: Grace. 
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We are saved by grace. We are strengthened by grace. We are sustained by grace. And we will 
finish the race by grace. 

Reflect & Discuss — Part Three 

What does the writer mean by a sacrifice of praise? What does the “fruit of our lips” look like in 
everyday life, especially in a difficult season? 
  
  

How can you meet a practical or material need in your church? Why should gospel-shaped 
churches be marked by generosity and sharing? 
  
  

How are obedience and submission to church leaders connected to the substance of what they 
teach? Why does a willing, teachable response matter? 
  
  

Why do pastors, elders, and teachers especially need the prayers of the people they serve? How 
does verse 18 shape the way you pray for them? 
  
  

What major images of the Christian faith appear in the benediction of verses 20–21? How do they 
rehearse the gospel and the superiority of the new covenant? 
  
  

How is the prayer of verse 21 connected to the call to do good in verse 16? Why is pleasing God 
possible only through Jesus Christ? 
  
  

What can this brief benediction teach you about praying for other believers? What would you like 
to begin including in your own prayers? 
  
  

How does the writer choose to finish Hebrews? Why is “Grace” such a fitting final word after 
everything this letter has taught us about Jesus? 
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My Next Step 

What is one specific act of obedience God is calling me to take from Hebrews 13? 
  
  
  

Prayer 

God of peace, thank You for Jesus Christ, the risen Great Shepherd of the sheep. Establish my heart by 
grace. Keep me faithful to Your truth. Teach me to praise You in every season, to love and serve others, 
to pray for those who shepherd Your church, and to follow Jesus no matter the cost. Equip me through 
Christ to do Your will, and help me finish the race by grace. Amen. 

Notes 
________________________________________________________________________________ 
________________________________________________________________________________ 
________________________________________________________________________________ 
________________________________________________________________________________ 
________________________________________________________________________________ 
________________________________________________________________________________ 
________________________________________________________________________________ 
________________________________________________________________________________ 
________________________________________________________________________________ 
________________________________________________________________________________ 
________________________________________________________________________________ 
________________________________________________________________________________ 


