COMMUNITY GROUP LEADER TRAINING

Leading Healthy
Group Dynamics

Practical tools to make room for every voice
and help people grow in Christ.
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THE LEADER’S AIM

Community Group Value: CONNECTED in Community

WELCOMED HEARD GROWING
People know they belong Different personalities have Honest conversation moves
before they have the “right” answer. room to contribute. toward Scripture and application.

The leader’s response teaches the group whether it is safe to participate.
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01 / EXPECTATIONS

Set the tone before the discussion

1 Shared agreements

Confidentiality (with safety exceptions), respect, listening, and
permission to pass. (See Examples on the Leader Resource Page).

TRY SAYING

“What would help make this

2 Predictable rhythms a place where you can be real
Tell people how the night flows; begin and end on time. and build trust?”

3  Groupownership
Invite people to help define what makes honest sharing possible. Revisit agreements when needed.
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02 / QUIETERVOICES

Quiet does not mean disengaged

1 Askaccessible, open questions
Begin with observation before asking for personal vulnerability.

2  Wait longer than feels natural

Leave 5-10 seconds after aquestion; resist answeringit yourself.

3  Build trust outside the meeting
Encourage one-on-one, and use pairs or trios when helpful.
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A PRIVATE ENCOURAGEMENT

“Every time you share, itadds to
the value of the conversation.
I’d love to hear more of it in
group, if you’re comfortable.”
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EXPERIENCE THE SILENCE

20 “Whatis one way God has
been challenging you to
grow lately?”

SECONDS
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03 / DOMINANT VOICES

Make room when one voice dominates

INTHE MOMENT OUTSIDE THE GROUP
Affirm, then Address recurring
open the floor. patterns privately.
“Thanks for that. How about anyone else — “You have a lot to offer. Could you help me
what are your thoughts?” make space for others?”
* Have a signalin group that you mutually
understand.
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04 / AFFIRMATION

Encourage first. Guide thoughtfully.

PHRASES THAT OPEN THE ROOM WHEN AN ANSWER MISSES THE MARK

Thanks so much for sharing. Affirm the person’s

participation—not an
“That’s a thoughtful observation.” inaccurate idea.

*  “Thanks for jumping in. What do others notice
“Thank you for trusting us with that.” in the passage?”
* “Hey, that’s a good thought—1’m not sure that’s

what the text is getting at, but | can see why you
would say that.”
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05 / VULNERABILITY & BELONGING

Go deeper without forcing it

1 Model appropriate openness
Share honestly and briefly; people often follow a leader’s tone. TRY SAYING

“Thank you for trusting us with

2  Notice people at the margins that. How can we supportyou?”
Give everyone room; let people pass and resist the urge to fix.

3 Use smaller breakouts when useful
Consider men’s and women’s conversations for prayer and deeper

. Make participation invitational.
sharing.
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06 / CONFLICT

When disagreement becomes conflict

01 Slow down 02

Pause the exchange. Lower the temperature.

03 Return to truth and care 04

Look at Scripture and protect people’s dignity.

Listen fairly

Summarize each perspective before responding.

Follow up wisely

Move extended disputes offline; involve staff for
safety or serious harm.

“l hear two perspectives. Can we understand each before we respond?”
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PRACTICE / 3 MINUTES

Scenario A: One person answers everything

One member speaks first and at length after every question.
Others are beginning to check out.

n What could you say in the moment?
a How could you invite quieter voices without pressuring them?

What could a kind private conversation sound like?
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PRACTICE / 3 MINUTES

Scenario B: Avulnerable share gets “fixed”

Someone shares a painful struggle. Another member responds
with a quick Bible verse and correction.

n What would you say immediately?
a How would you honor the person who opened up?

How might you follow up with both people afterward?
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TAKE THIS INTO YOUR NEXT GROUP

MAKE SPACE. Wait. Invite. Share the floor.

AFFIRM VOICES. Thank people. Guide with grace.

SHEPHERD PEOPLE. Love the group beyond the discussion.

Don’t aim for a perfect conversation. Cultivate a community where people can grow in Christ.
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