
1 Samuel 16 

Big Idea: God prepares and chooses His servants differently than 
people do. While people are impressed by appearance, status, talent, 
and position, God looks at the heart and often develops His leaders in 
hidden places before placing them in visible ones. 

Opening Context: Saul’s Failure and the Rise of David 

God had previously instructed Samuel to anoint Saul as Israel’s 
king.  Saul appeared to be the obvious choice: impressive, 
charismatic, tall, and capable. 

Yet Saul’s leadership became corrupted by pride, self-will, and 
disobedience. Because Saul rejected the clear word of the Lord, 
God rejected Saul as king.  Samuel is sent to Bethlehem to 
anoint a new king from the sons of Jesse. 

This moment introduces David, the most fully developed 
biography in Scripture and a man known as “a man after God’s 
own heart.” 

David’s Greatness Was Shaped by the Context of His Life 

• Greatness often emerges because someone is born into a 
critical moment. 

• Israel had experienced centuries of instability, military 
pressure, spiritual decline, poor leadership, and a failed 
monarchy under Saul. 

• David entered the story at the right time, in the right place, as 
the right man for God’s purposes. 

• Psalm 78:71–72 summarizes David’s leadership: God took 
him from tending sheep and made him shepherd over His 
people. 

• David learned leadership not in the palace but in the pasture. 

 

 

God’s Method of Training David 

1. Solitude: David spent much of his youth alone in the Judean 
countryside with the sheep, developing dependence on God 
away from public attention. 

2. Obscurity: David was overlooked by others, including his 
own family, but obscurity became the place where God 
formed his character. 

3. Monotony: Faithfulness in ordinary, repetitive 
responsibilities prepared David for extraordinary 
assignments later. 

4. Reality: David’s life was not romanticized leisure; he faced 
danger, work, responsibility, and real threats, including the 
lion and the bear. 

5. Leadership principle: Faithfulness in small things produces 
strength for larger responsibilities. 

David’s Greatness Was Seen in the Charisma of His Life 

• David was not necessarily the largest or most obvious 
candidate, but he was strong, athletic, courageous, and 
gifted. 

• First Samuel 16:12 describes him as healthy, fine-looking, 
and handsome. 

• Saul’s servant described David as brave, skilled, articulate, 
attractive, and marked by the presence of the Lord. 

• David attracted devotion: Jonathan loved him, outlaws 
followed him, women celebrated him, even enemies 
respected him. 

• Yet David’s charisma was not merely appearance or 
personality; it was connected to the fact that “the Lord is 
with him.” 

 

 



David’s Greatness Was Expressed Through the Creativity of 
His Life 

• David wrote many of the Psalms and became known as “the 
sweet singer of Israel.” 

• His songs gave language to praise, worship, discouragement, 
confession, trust, and the providence of God. 

• Psalm 8 displays worship and wonder; Psalm 31 expresses 
distress; Psalm 34 affirms God’s nearness to the 
brokenhearted; Psalm 32 and Psalm 51 give words for 
confession; Psalm 23 expresses deep confidence in God’s 
shepherding care. 

• David’s creativity was not detached from suffering; he 
learned in suffering what he later taught in song. 

• Application: God often uses pain, reflection, and worship to 
shape the words that bless others. 

David’s Greatness Was Revealed Through the Choice of His 
Life (1 Samuel 16) 

• God sends Samuel to Jesse’s house in Bethlehem to anoint 
the next king. 

• Samuel initially assumes Eliab must be the Lord’s chosen 
because of his appearance and stature. 

• God corrects Samuel with the central truth of the passage: 
people look at outward appearance, but the Lord looks at the 
heart. 

• Samuel’s standard was appearance; Jesse’s standard was 
age and birth order; God’s standard was the heart. 

• David is not even invited to the sacrifice at first, showing how 
overlooked he was by his own family. 

• God sees what others miss: David may have been small in 
the eyes of people, but he was well regarded by the Lord. 

 

 

The Contrast Between David and Saul 

• After David is anointed, the Spirit of the Lord comes 
powerfully upon him. 

• At the same time, the Spirit of the Lord departs from Saul, 
and Saul is tormented by a distressing spirit. 

• The passage warns that when people reject God’s rule, they 
open themselves to destructive forces. 

• Saul’s servants recognize his condition and recommend 
music as a way to bring relief. 

• David is brought into Saul’s service because of his skill with 
the lyre, and his music brings relief to Saul. 

• Application: Music can be a powerful instrument of blessing 
and spiritual encouragement, but it must be guarded 
because it can also be misused. 

Application for Teens and Young Adults 

• The pasture and wilderness are God’s laboratory for forming 
the heart of Jesus in His people. 

• Young people should not despise the hidden seasons of 
schoolwork, obedience, purity, service, and spiritual 
discipline. 

• Schoolwork teaches perseverance, discipline, and the ability 
to endure difficulty. 

• Personal purity reveals whether future temptation will be met 
with faithfulness. 

• Time with God now builds a lifelong pattern of dependence 
rather than crisis-only spirituality. 

• Obedience to parents develops submission, humility, and 
maturity. 

• Faithfulness to friends trains the heart for future leadership 
and responsibility. 
 
 
 



Gospel Conclusion: True Beauty in the Eyes of God 

• The world measures beauty by appearance, success, and 
status, but those things are temporary. 

• Jesus possessed divine glory, yet He humbled Himself, 
entered a broken world, and became a servant. 

• At the cross, Jesus lost all outward beauty so that sinners 
could receive the only beauty that lasts: beauty in the eyes of 
God. 

• Through Christ, the overlooked are noticed, the guilty are 
forgiven, the unloved are loved, and the wilderness becomes 
a place where God still works. 

• Closing call: Trust Him, give your life to Him, and remain 
faithful in the hidden places where God is forming your heart. 


