Jog

Faith Church exists to create
environments that help people...

Connect to .
(through Weekend Gatherings)

Connect to God's .
(through Dinner Parties & small Groups)

Connect to God's :
(through Serve Teams and Serve Projects)

determine how we go ahout
accomplishing our vision.

Empowerment:

As the church, we help people discover how God
made them; we empower people to faithfully serve in
ways that align their talents and passions.



A culture of empowerment:

1. An empowering culture doesn't recruit volunteers, it
releases

What compelling roles would you develop on your team if you had 5 new people join this week?

2. An empowering culture trusts those you lead with
the 1 )

What are three things can you entrust to someone on your team to execute or improve?

3. An empowering culture delegates ,
not just tasks.

Who would replace you if you suddenly disappeared? How can you empower this person in 20207

4. An empowering culture give people the freedom 1o

What lesson has your team learned from a recent failure?
What is a strategic risk your team could make in 20207



