
Share Your Ministry 

Exodus 18:13-27 

 

Jethro, Moses’ father-in-law, advises him to divide and 

delegate duties to expedite decision making and 

improve governance.  Jethro made it abundantly clear 

that overwork would wear out Moses as well as God’s 

people. 

 

Questions for Small Group Discussion: 
  

1. In what ways does a leader’s workload affect the 

rest of the church members? 

2. What hinders some leaders from delegating more 

of the ministry duties to others?  

3. How do the qualities of “able,” “God-fearing,” 

“trustworthy,” and “hating bribes” still apply to 

good ministry leaders today? 

4. Why do some church members resist stepping up 

to share the workload? 

5. Have I ever seriously asked the Lord how He might 

want me to share the ministry giftings He has 

given to me with those who are already leading?   

 

 

 

 


