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THIS IS AN EXERCISE / THIS IS AN EXERCISE 

Please read the following summary and instructions 
 

Simplified Instructions: 

• Complete the registration if not done already (link provided below). 
https://nc.readyop.com/fs/4e5f/b26a8631 

 

Using the Standard Templates in Winlink Express, go to the GENERAL MEDICAL Forms. 
 

• If you are in the impacted area (map below), submit Hospital Status txt Report to: 
NCS862@winlink.org (primary) and COMMEXAUXCOMM@gmail.com (Secondary). If you have a 
working relationship with your hospital or EMA- feel free to engage them for this information. 
Otherwise complete the form as pictured. Figure 3 & 4 

• If you are outside the impacted area (map below), submit a Hospital Bed Report to: 
NCS862@winlink.org (primary) and COMMEXAUXCOMM@gmail.com (Secondary). Complete form 
and fill in the values with anything between 1-20. Figure 5 

 

We understand requests like this would most likely come from your AHJ/EMA/EM for assistance with 
sending this information. We are using exercise artificialities to demonstrate the capability of leveraging 
WINLINK to send mission critical information. Assume this task has been assigned to you by your 
agency. If you are not affiliated with an agency, we would like to know. In that case, use examples 
below and enter any information desired. Please state if information is real or made up in comments 
(Status Rpt) or notes (Bed Rpt) section on forms.  

 

Detailed Exercise Information: 
Exercise Summary: 

 

The Eastern Healthcare Preparedness Coalition is located in Eastern North Carolina and consists of a 29 

county coverage area containing 18 hospitals. EHPC conducts communication and information sharing 

exercises yearly to ensure preparedness ahead of Hurricane season. While the focus is geared towards 

North Carolina participants, EHPC recognizes that most of these events impact many states across the 

Southeast and Eastern seaboard. EHPC invites all amateur radio & CISA SHARES operators to participate, 

particularly ones that are engaged with Emergency Management, healthcare agency or government 

partners. The main goal of the exercise is end user preparedness by exercising equipment and 

information sharing processes. Stations outside North Carolina are tasked to submit information 

through the WINLINK system so local, state and federal partners can obtain ground truth and visibility 

related to hospital impacts across the Southeast and Eastern seaboard (see Map). 

 
Scenario: 

Hurricane Marco rapidly progressed to a Category 3 hurricane and slowed in forward speed. Significant 

coastal storm inundation occurred across Western Florida and the panhandle states. Marco made landfall 

as a category 3 hurricane with winds estimated at 120 mph near Miami /Southern Florida. The storm 

slowed due to a frontal boundary approaching from the Northwest of the coming days. This was not good 

news for inland areas as some models forecast between 10-20 inches of rain. To compound the situation,  
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the region was still recovering from heavy rains the week prior. Extreme flooding and life safety concerns 

were almost certain going forward. Marco has been impacting the region for six days as the system slowly 

moves towards the Northeast. 

 

Impacts: 

As Marco is progressing across the SE region of the US, large areas of severe flooding and infrastructure 
damage are being reported. Severe damage is reported in the critical infrastructure sector that is causing 

large areas of the region to be without power or internet. Conditions do not appear to be improving and 

the estimated time of restoration (ETR) is unknown. The only facilities reporting infrastructure impacts 

are ones with working satellite telephones. Due to limited information sharing, many partners are not 

aware of each other’s contact numbers, compounding the problem. Federal partners to include the 

Department of Health and Human Services (DHHS) are requesting status updates on infrastructure 

impacts across the impacted areas. DHHS has requested state ESF2 sections to disseminate the request 

to all appropriate amateur radio operators and supporting SHARES stations in the impacted areas. 

 
Detailed task(s) assigned and Instructions: 

• All participants complete the exercise sign in form located at: 

https://nc.readyop.com/fs/4e5f/b26a8631 
 

NOTE: To find the Standard Template Forms in Winlink Express, open a new message. When the New 
Message Form opens, note the menu on the form, “Select Template.” Click on “Select Template,” and 
then “Standard Templates “from the pop-up Template Manager form.  Drop down the list to “MAPPING-
GIS FORMS.”  Within that group, you will see both the Hospital Status report and the Medical Bed Report. 
Clicking on each will bring up your browser. Fill out report, submit, take the browser down and post 
message to outbox. 
 

 
All Stations located inside the impacted area: (Figure 1) are tasked to complete the following: 

• Send a WINLINK standard template> MAPPING GIS FORMS> Hospital Status txt form (Short 

HICS251) to NCS862@winlink.org (primary) and COMMEXAUXCOMM@gmail.com (Secondary) and 

submit the report indicating any impacts to the hospital. Please select at least two categories as 

impaired or non-functional. Please ensure the form is completely filled out. A sample is included 

below in Figures 2-4. Fill the form out as you normally would representing your area or agency. 

Ensure your coordinates are correct as a map will be produced indicating your location. Fill out the 

facility name with the closest hospital at your location. This task simulates providing ground truth 

on hospitals impacted by the Hurricane with major communication infrastructure outages. Simulate 

the storm impacting your area on 6-13-24 despite the timing in Figure 1.  

 

• In the remarks section- Indicate if you are affiliated with an agency. Enter the name of the local 

emergency manager and the hospital emergency manager if known. If unknown- document such. 

Please provide agency contact info if applicable. We are trying to capture the % of participants that 

have a working relationship with their local EM and/or Hospital.  
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All Stations outside the impacted area: (Figure 1) are tasked to complete the following: 

 

• Send a WINLINK standard template>MAPPING GIS FORMS> Hospital Bed Report txt to 

NCS862@winlink.org (primary) and COMMEXAUXCOMM@gmail.com (Secondary) and report 

the bed availability within the range pictured on the below form (Figure 5). Feel free to include 

additional information where needed. You will see a range of number in the bed type 

availability section. Pick any number within that range. Please ensure to fill out the entire form 

as you normally would representing your area or AHJ. Ensure your coordinates are correct as a  

 

map will be produced indicating your location. Fill out the facility name with the closest 

hospital at your location. This task simulates providing intel to Local/State/Federal healthcare 

partners to assist with patient movement to outside the impacted areas. Simulate the storm 

impacting your area on 6-13-24 despite the storm timing in Figure 1. 

 
• In the Notes section- Indicate if you are affiliated with an agency. Enter the name of the local 

emergency manager and the hospital emergency manager if known. If unknown- document such. If 
available, please provide AHJ/EM contact info. We are trying to capture the % of participants that 
have a working relationship with their local EM and/or Hospital.  

 
 

Please be sure to fill out the registration form to receive credit. Your information will 
be included on an After Action Report (AAR) as an exercise participant for the 
AUXCOMM/SHARES/AR Communications portion. 
https://nc.readyop.com/fs/4e5f/b26a8631 
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FIGURE 1 – AREA OF IMPACT (INSIDE GREEN AREA) FL, GA, SC, NC, EAST TN, WV, 
VA 

 
 

 

If your Station falls on the line, please choose either Impacted or Not Impacted 

INSIDE (IMPACTED) 

OUTSIDE (NOT 
IMPACTED) 
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FIGURE 2 (STAs INSIDE IMPACT AREA – HOSPITAL STATUS) 
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FIGURE 3 (STAs INSIDE IMPACT AREA HOSPITAL STATUS – Short 

HICS251) Sample
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FIGURE 4 (STAs INSIDE IMPACT AREA – Short HICS251 continued) 
Sample
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FIGURE 5 (STAs OUTSIDE IMPACT AREA) Choose any number 1-20 for 
availability section. Insert any desired notes 

 
 

General Information: 

Exercise Webpage Link 

EHPC App Exercise Link 
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https://easternhpc.com/2024-ehpc-hurricane-communication-and-information-sharing-exercise/
https://subsplash.com/easternhealthcareprepare/media/ms/%2Bxkh5nfj
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