
Small Group Guide: The Road, the Rocks, and the Weeds 

Based on Matthew 13:1-23 - The Parable of the Sower

 

Sermon Overview  

This week, Pastor Clay explored Jesus' foundational parable about the sower and the soils. Jesus 

teaches that God's Word is like seed planted in the soil of our hearts, and the condition of our hearts 

determines whether we bear fruit. The sermon examined four types of soil: 

1.​ The Road - The hardened heart 
2.​ The Rocks - The shallow heart 
3.​ The Weeds - The neglected heart 
4.​ Good Soil - The devoted heart 

 

Key Scripture 

Matthew 13:23 - "But he who receives seed on the good ground is he who hears the word and 

understands it, who indeed bears fruit and produces some a hundredfold, some sixty, some thirty." 

 

Discussion Questions 

Part 1: The Road - The Hardened Heart  

1.​ Understanding the Concept: What causes our hearts to become hardened like a 
well-traveled road? What are the "birds" (demonic forces) that try to snatch away God's Word 
from your life? 

2.​ Personal Reflection: Pastor Clay mentioned that we don't have a "seed problem" but a "soil 
problem." What does this mean for your spiritual life? How does this challenge the idea that 
we just need better teaching or the right church? 

3.​ The Trampling Effect: The sermon discussed how people, culture, social media, and even 
spouses can "trample" our hearts. Share an example of when you felt spiritually trampled. 
How did you respond? 

4.​ Breaking Up Fallow Ground: Pastor Clay emphasized that only YOU can break up your own 
fallow ground—God won't do it for you. What does "breaking up fallow ground" look like 
practically in your life right now? 



Part 2: The Rocks - The Shallow Heart 

5.​ Identifying Rocks: What are some "rocks" (pockets of sin and compromise) that prevent deep 
spiritual roots? Can you identify any rocks in your own life that God might be asking you to 
remove? 

6.​ The Test of Tribulation: The sermon explained that trials either make us grow (if we have 
deep roots) or cause us to wither (if we have rocks). Share about a time when difficulty 
revealed where you lacked spiritual depth. 

7.​ The Discipline Question: Pastor Clay mentioned that lack of discipleship leads to shallow 
roots. How intentional are you about spiritual disciplines (prayer, Bible reading, fellowship)? 
What needs to change? 

Part 3: The Weeds - The Neglected Heart  

8.​ Good Things Gone Wrong: Jesus identified three specific weeds: worries/anxieties, 
deceitfulness of riches, and desires for other things. How can good things (jobs, money, 
hobbies, sports) become weeds that choke out God's Word? 

9.​ The Divided Heart: The sermon mentioned that Americans' biggest hindrance to church isn't 
persecution but sports and pleasures. How divided is your heart right now? What competes 
with Jesus for your devotion? 

10.​The Neglected Garden: Proverbs 24 describes the lazy man whose garden is overgrown. 
What does a "neglected heart" look like in modern life? What areas of your spiritual life have 
you been neglecting? 

Part 4: Good Soil - The Devoted Heart  

11.​Cultivating Good Soil: What daily or weekly practices help you maintain good soil in your 
heart? Share practical habits that have helped you stay spiritually healthy. 

12.​Receiving vs. Welcoming: The sermon distinguished between merely receiving God's Word 
and truly welcoming it. What's the difference? How can you move from one to the other? 

13.​Fruit Levels: Jesus said some produce 30-fold, some 60-fold, some 100-fold. Where do you 
honestly assess yourself right now? What would it take to increase your fruitfulness? 

 

Key Takeaways 

●​ You don't have a seed problem; you have a soil problem. God's Word is powerful and 
available, but the condition of your heart determines whether it takes root. 

●​ Only you can break up your fallow ground. God won't do the work of preparing your heart for 
you—that's your responsibility through forgiveness, repentance, and spiritual disciplines. 

●​ Weeds never disappear on their own. Certain sins and distractions require continual 
attention and removal. What was on the periphery can easily become central. 



●​ Jesus sows in impossible places. Even when our hearts are hard, rocky, or weedy, Jesus still 
sows His Word, believing that by His grace, transformation is possible. 

●​ Hearing without doing is deception. You can agree with sermons for years without 
transformation if you never put God's Word into practice. 

 

Practical Applications 

Individual Commitments (Choose 1-2) 

1.​ Daily Meditation: Commit to memorizing and meditating on one verse each day this week. 
Write it down and carry it with you. 

2.​ Heart Examination: Set aside 30 minutes this week for honest self-examination. Ask God to 
reveal any hardness, rocks, or weeds in your heart. Write down what He shows you. 

3.​ Digital Fast: Take a 24-hour break from social media, news, or entertainment that may be 
"trampling" your heart. Replace that time with Scripture and prayer. 

4.​ Rock Removal: Identify one specific sin or compromise God has been dealing with you 
about. Confess it to a trusted friend and create an accountability plan. 

5.​ Weed Pulling: List the top 5 things competing for your time and attention. Honestly assess 
whether they're crowding out your devotion to Jesus. Make one practical change. 

6.​ Forgiveness Work: If someone has "trampled" your heart and created hardness, write out a 
prayer of forgiveness (even if you don't feel it yet). Ask God to soften that area. 

 

Prayer Focus  

●​ Softened hearts - that God would break up any hardness caused by hurt, disappointment, or 
trampling 

●​ Deep roots - that each person would develop spiritual depth through consistent time with 
God 

●​ Weed removal - that God would give clarity and strength to remove competing loves and 
distractions 

●​ Fruitful lives - that each person would move toward 100-fold fruitfulness for God's kingdom 
●​ Miracle growth - that God would do supernatural work even in the "impossible" areas of our 

lives 

 

Memory Verse for the Week: 

Matthew 13:23 - "But he who receives seed on the good ground is he who hears the word and 

understands it, who indeed bears fruit and produces some a hundredfold, some sixty, some thirty." 
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