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Subject: Sermon Recap - Speak Life, Not Empty Words | Job 21:1-34 
 
Dear Church Family, 
 
I pray that every time we open the Word, you fall a bit more in love with Jesus. We hope 
this recap serves as a helpful reminder of what was shared and an encouragement to 
carry these truths into your week. For a copy of the teaching notes and a number of 
discipleship materials, please go [HERE]. 
 
Summary: The sermon explored Job 21:1-34, examining Job's passionate response to 
his friends' empty, self-righteous arguments. Rather than offering genuine comfort, 
Job's friends repeatedly blamed his suffering on personal sin, refusing to listen and 
doubling down on a shallow, works-based understanding of God. Job, by contrast, 
never lost sight of God's sovereignty even in the depths of his confusion and pain. This 
chapter challenges us to reject hollow words and to instead speak truth in love into one 
another's lives -- offering not the world's brand of comfort that merely aims to make 
someone feel better in the moment, but the supernatural comfort of God, rooted in His 
character, promises, and eternal purposes. 
 
Takeaways: 

1. Empty words may cover pain the way a bandage covers a wound, but only words 
of truth spoken in love can bring genuine, godly comfort to those who are 
suffering. 

 
2. The wicked may prosper and the righteous may suffer in this life, but God is the 

ultimate Judge, and His justice -- along with the eternal distinction between the 
righteous and the wicked -- will be fully realized beyond the grave. 

 
3. Even when we do not understand what God is doing or why, we are called to 

hold fast to His sovereignty rather than reduce Him to a formula or a system of 
our own making. 

 
As you reflect on this passage this week, consider the conversations you are having 
with those around you who are hurting. Are your words life-giving and rooted in truth, or 
are they filling silence without purpose? May we be a biblical community that speaks 
life. 
 
With gratitude to God for each of you, 
 
Pastor Jim  
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Job 21:1-34, Speak Life, Not Empty Words 
Discussion Prompts 

 
Don’t be shy or embarrassed, this is a safe place to talk, learn, and grow. All of us 
should walk with an attitude of grace and Godly love in encouraging one another to 
contribute to our shared growth in the Lord.  
 
For more discussion questions helping your faith to grow, please download the sermon 
documents typically posted the day after each sermon on the watch tab of our App or 
website. 
 
1. Job lost hope that his friends would ever truly hear him. Have you ever felt that way 

in a relationship or community? What does that kind of isolation feel like, and what 
does it reveal about the importance of genuine listening? 

 
 
 
 
 
 
 
2. Job maintained a view of God's sovereignty on a vertical spiritual plane even while 

his friends were locked into a horizontal, materialistic understanding — what 
practices or disciplines help you keep an eternal, vertical perspective when 
circumstances press you toward a purely earthly one? 

 
 
 
 
 
 
 
3. The sermon warns that empty words are destructive, especially when spoken from a 

place of self-righteousness and misunderstanding — what does it look like 
practically to speak life into someone's pain rather than filling the silence with words 
that serve your own comfort? 
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Job 21:1-34 
Speak Life, Not Empty Words 

 
I. Introduction: God’s Supernatural Comfort 

• Don’t fill the silence with empty words. Instead speak life into one another’s lives. 
 
 

II. Job 21:1-3: Job is Hot 
• A lack of active listening and empathy can be a toxic brew. 

 
 
 
 

III. Job 21:4-16: The Wicked Often Prosper 
• Satan reigns (with God-given limits) 
• God is Sovereign over all in all circumstances 

 
 
 
 

IV. Job 21:17-21: God is Indeed Judge, Jury, and Enforcer 
• Each is responsible for our own character, conduct, motivations, and heart. 
• Job insists that he is not under God’s judgment for wickedness 

 
 
 
 

V. Job 21:22-26: Job’s Lamenting 
• Note: While it is easy to assess Job and his friends, we are blessed that this 

book has been preserved that we may know God and His ways in a way they 
struggled to grasp. 

 
 
 
 

VI. Job 21:27-34: Empty Words Are Destructive 
• While evil people may be spared in the moment, God’s justice will be realized in 

His perfect timing.  
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Speak Life, Not Empty Words 
Job 21:1-34 

 
VII. Introduction: God’s Supernatural Comfort 
 

1. A bandage can cover a wound, but it cannot heal it. Likewise, 
empty words may shield or distract from someone’s pain for a 
lifetime, but only words of truth, spoken in love, can bring godly 
comfort. 

 
This is NOT the worlds comfort which emphasizes ‘feeling better’ 
in the moment, but the supernatural comfort of God established in 
hope of Christ Jesus, which itself is rooted in His love, character, 
promises, and purposes.  

 
2. The spark notes version of our study tonight might be summed up 

as: Don’t fill the silence with empty words. Instead speak life into 
one another’s lives. 

 
VIII. Job 21:1-3: Job is Hot 
 

1. The tone of these opening verses is of a simmering pot boiling 
over. Job is angered by the friends’ lack of empathy. They simply 
won’t listen. 

 
2. Instead they pummel Job with what have become repetitive 

arguments positioning Job as the evil one. Yet, even as they lean 
heavily into Job’s circumstances being evidence of Job’s evilness, 
Job leans into God’s sovereignty AND his wondering where God is 
in the midst of his trials. 

 
3. The friends live with fitting God into their horizonal or materialistic 

plane of understanding, while Job rightly seeks to understand what 
God, on the spiritual vertical plane, is doing and why. Note: God 
does answer Job’s wonderings in His perfect timing. 
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4. Finally, at the end of v3, we read that Job has lost hope that his 
friends will ever listen. He is convinced they will attack and attack 
more for they are operating from a position of self-righteousness. 

 
IX. Job 21:4-16: The Wicked Often Prosper 
 

1. Verses 4-6 see Job turning again to God in looking for an 
explanation. Even in his great hurt and greater confusion, Job has 
NOT lost sight that God is sovereign. As Job speaks his words, he 
is again crushed by all he has lost AND his desperation for God. 
Note: what he needs most, Biblical community, is a great lesson 
for us today! 

 
2. In verse 7-16, Job offers a direct refutation of the friends works-

based faith; a faith which lead them to the conclusion that it is 
Job’s sin which produced his suffering. In what is a poignant 
testimony of Satan’s reign over the world currently, Job paints a 
contrasting picture of what the wicked often get compared to what 
he has been living. Specifically, we see that, unlike the wicked: 

 
• Job’s descendants were cursed and NOT established; 
• His house was subject to fear; 
• He (undeservedly) has the rod of God upon Him; 
• His livestock are not expanding, but have been destroyed; 

and 
• His children are not a happy, dancing ‘flock’. 

 
A. Then in rapid fire action, we read: 

 
• V14: The wicked have no need of God so they reject Him; 
• V15: The wicked reject God’s sovereignty in favor of serving 

themselves; and 
• V16: Job’s conclusion is that they are FOOLS for it is God 

that IS in control AND finally at the end of v16, Job is 
essentially shouting “I AM NOTHING LIKE THE WICKED”! 

 
X. Job 21:17-21: God is Indeed Judge, Jury, and Enforcer 
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1. On one hand, these verses confirm that God will correct…although 
that correction (or judgment therein) may not be seen or known in 
this life time. Even more specifically, Job suggests that God’s 
correction may fall upon the children of the wicked. While that may 
have seemed true in the moment, we know on this side of Calvary 
that each is responsible for our own character, conduct, 
motivations, and heart. 

 
2. On the other hand, Job is conveying that he himself is NOT under 

God’s judgment for wickedness.  
 
XI. Job 21:22-26: Job’s Lamenting 
 

1. In the end, all are subject to God. In this there are great 
similarities; so great that Job continues struggling mightily in 
understanding how God is moving and working. 

 
A. These verses correctly note that the godly and the wicked may 

both suffer and prosper in our earthly life. 
 

B. These verses note their destiny is the same…to be buried in 
the same dust, eaten by the same maggots. In the purely 
physical sense, this is correct. Yet, in the spiritual sense, the 
wicked and righteous-in-Christ could NOT be more different. 
Scripture makes clear the wicked will live an eternal life 
separated from God in what is death while the child of God will 
live an eternal life in the presence of Jesus. (See 2 Thes 1:9; Mt 
25:46, Rev 14:11; Jn 3:16, 14:1-3, 17:24; 2 Cor 5:8; Psa 16:11; 
and 1 Thes 4:17 for some of the many passages from which we 
draw this biblical truth) 

 
XII. Job 21:27-34: Empty Words Are Destructive 
 

1. Job closes his speech by circling back around to his friends. They 
wrongly placed the yoke of wickedness around his neck. They 
have ignored the truth he spoke because of their self-righteous 
motivations and wrong understanding of God.  
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2. Despite ample evidence to the contrary, the friends have wrongly 
concluded that God’s justice is meted out in this lifetime in a tit-for-
tat spiritual kingdom. Indeed, as Job notes in v30, evil people may 
be spared in this moment; the implication being that God’s justice 
will eventually catch up with them.  

 
3. By reference back to Job, chapter 1, we know God gives Satan 

great latitude for he is the ruler of earth. A latitude for which we 
see its fruit ends up being supernaturally used for God’s purposes 
and His glory. God is indeed good and He is indeed sovereign. 

 
4. While Job did NOT grasp what was happening NOR that Satan 

was the ‘testing villain’ in the currents of life in which he was 
engaged, he (Job) had NOT cursed God as the enemy confidently 
declared he would.  

 
In what is a great lesson for you and me, Job’s faith did NOT hinge 
on His circumstances, but on God and His promises. So great was 
his faith that what he did NOT know did NOT cause his faith to fail. 
Rather, God worked through Job’s faith in seeing him through the 
hardest of times. 

 
[Prayer] 
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5-Day Devotional 
Job 21:1-34 

Speak Life, Not Empty Words 
 
Day 1: When Words Wound Instead of Heal  
Reading: Job 21:1-3; Prov18:21; Eph 4:29 
 
Devotional: Words carry extraordinary weight. Job sat in the wreckage of his life, not 
only bearing physical suffering but enduring the repeated blows of friends who spoke 
without truly listening. Their words, however well-intentioned, became weapons rather 
than bandages. Yet even a bandage only covers; it does not cure. God calls His people 
to something far greater than comfortable words that manage pain. He calls us to speak 
truth in love, words that carry life because they are rooted in His character and His 
promises. Before you speak into someone's suffering today, ask yourself: am I filling the 
silence, or am I speaking life? 
 
Think of a time when someone's words wounded you during a season of pain. What 
would words of genuine, truth-filled comfort have looked like in that moment? 
Choose one person in your life who is walking through difficulty. Before speaking, 
commit to listening fully. Then ask God to give you one truth-filled, life-giving word to 
offer them. 
 
Day 2: When the Wicked Seem to Win   Reading: Job 21:7-16; Psa 73:1-17; Ro 8:18 
 
Devotional: Job looked around and saw what every honest believer eventually sees: 
the wicked often appear to thrive. Their households grow, their livestock multiply, their 
children dance. Meanwhile, Job sat in ashes. This tension is not unique to Job; it is a 
tension the Psalms wrestle with openly and honestly. The danger in this observation is 
not in noticing it but in drawing the wrong conclusion from it. Job's friends drew one 
wrong conclusion, that suffering equals sin. Job resisted that lie. The truth is that God's 
economy does not operate on a simple earthly ledger. His justice, His purposes, and 
His glory extend far beyond what any single lifetime can contain. 
 
Have you ever found yourself questioning God's fairness when you observed the 
apparent prosperity of those who reject Him? How did that season affect your faith? 
Read Psalm 73 in full today. Journal the moment when the psalmist's perspective shifts, 
and identify what caused that shift. Ask God to give you that same eternal vantage point 
in your current circumstances. 
 
 
 
 
 



 9 

Day 3: God is Sovereign Over Every Outcome  
Reading: Job 21:17-21; Ro 12:19; Heb 10:30-31; Deut 32:35 
 
Devotional: Job understood something his friends did not: God's justice is real, but it 
does not always arrive on a human timetable. The friends demanded that God's 
correction be visible, immediate, and proportional within the span of a single life. Job 
pushed back against that narrow view. God is judge, jury, and enforcer, and He requires 
no human deadline to fulfill His purposes. This is not a passive God who ignores 
injustice; it is a sovereign God whose ways are higher than our ways. Trusting His 
justice means releasing our grip on the outcome and resting in the certainty that He 
sees everything, forgets nothing, and acts perfectly. 
 
Is there an injustice in your life or in the world around you that you have been struggling 
to surrender to God's timing and judgment? Write down one situation in which you have 
been tempted to demand immediate divine correction. Pray specifically over it today, 
releasing it into God's hands and affirming His sovereignty over its outcome. 
 
Day 4: The Eternal Difference Between the Righteous and the Wicked   
Reading: Job 21:22-26; Jn 3:16; 2 Thes 1:9; Rev 14:11; 1 Thes 4:17 
 
Devotional: Job observed that in purely physical terms, the righteous and the wicked 
share the same dust at the end of life. The same ground receives them both. On the 
surface, this appears to level every distinction. But the gospel shatters that surface 
reading entirely. The physical ending is identical; the eternal destination could not be 
more different. Those who are in Christ are promised an eternity in the presence of 
Jesus, a life beyond imagination in the fullness of His glory. Those who reject Him face 
an eternity separated from everything good, true, and life-giving. The dust is the same. 
Eternity is not. This truth should both humble and compel us.  
 
How does the reality of eternity reshape the way you interpret suffering, injustice, and 
apparent inequality in this present life? Spend time today meditating on one of the 
eternity passages listed in the reading. Allow the weight of that eternal reality to 
recalibrate your perspective on a current struggle or disappointment. 
 
Day 5: Reject Empty Words, Embrace Godly Comfort   
Reading: Job 21:27-34; 2 Cor 1:3-4; Ja 1:19; Col 4:6 
 
Devotional: Job's friends were not malicious men. They were men with a wrong 
theology, a self-righteous posture, and an unwillingness to sit in the discomfort of 
unanswered questions. Their empty words did not comfort Job; they compounded his 
suffering. Godly comfort is not the world's comfort. It does not rush to resolve tension or 
manufacture peace. It is rooted in God's love, anchored in His promises, and delivered 
with humility. The God who comforts us in our affliction equips us to comfort others with 
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that same comfort. That is not a theory; it is a calling. Be slow to speak, quick to listen, 
and always let your words be seasoned with grace and truth. 
In what ways have you been tempted to offer quick, comfortable answers to someone in 
pain rather than sitting with them in honest, truth-filled presence? Identify one 
relationship in your life where you have been offering surface-level comfort. Commit this 
week to going deeper: listen longer, pray together, and speak only what is rooted in the 
truth of who God is and what He has promised. 
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Small Group Study Guide 
Job 21:1-34 

Speak Life, Not Empty Words 
 

Opening Prayer: Pray that the Lord would open your eyes to see and understand His 
word as you discuss the sermon.  
 
Key Takeaways: Query the group for takeaways first...you may stay with one or more 
of those. 
 

1. Empty words may distract from pain, but only truth spoken in love brings 
genuine, godly comfort. 
 

2. Godly comfort is not about feeling better in the moment. It is supernatural comfort 
rooted in God's love, character, promises, and purposes. 
 

3. The prosperity of the wicked is real in this life, but it is temporary. God's justice is 
not always visible within a human timeline. 
 

4. The righteous and the wicked may both suffer and prosper in this life, but their 
eternal destinies could not be more different. 
 

5. Even in profound suffering and confusion, Job never lost sight of God's 
sovereignty. He did not curse God, despite Satan's confidence that he would. 
 

6. God gives Satan significant latitude in this world, yet even that latitude is 
supernaturally used for God's purposes and His glory. 

 
Discussion Questions: Did the Holy Spirit prompt any questions with you? Start with 
those. 
 

1. Job's friends kept repeating the same arguments rather than genuinely listening. 
Why do you think it is so difficult for people, including us, to simply sit with 
someone in their pain without offering explanations or solutions? 
 

2. The sermon described the friends as operating from a position of self-
righteousness. How can self-righteousness quietly creep into the way we counsel 
or comfort others, even when our intentions seem good? 
 

3. Job's friends held a works-based faith that led them to conclude his suffering was 
the direct result of his sin. Where do you see this kind of thinking show up in the 
church today, even subtly? 
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4. Job pointed out that the wicked often prosper while the righteous suffer. How 
does that reality challenge a shallow or transactional view of faith? How have you 
wrestled with this in your own life? 
 

5. Even in the middle of his confusion and pain, Job maintained that God is 
sovereign. What does it look like practically to hold onto God's sovereignty when 
circumstances seem to argue against it? 
 

6. The sermon noted that God's correction may not be seen or known within a 
lifetime. How does that truth either comfort you or challenge you? Be honest. 
 

7. Job acknowledged that the godly and the wicked may both suffer and prosper on 
this side of heaven, but their eternal destinies are vastly different. How should 
that eternal perspective shape the way we endure hardship today? 
 

8. Passages such as John 3:16, 2 Corinthians 5:8, and 1 Thessalonians 4:17 point 
to the profound difference between the eternal destiny of the righteous and the 
wicked. How often does eternity factor into your daily thinking, and how might it 
change your perspective if it did more consistently? 
 

9. The sermon concluded that empty words are destructive. What is the difference 
between words that are merely well-intentioned and words that actually speak 
life? What does it require of us to speak the latter? 
 

10. Job noted in verse 30 that evil people may be spared in the moment, with God's 
justice eventually catching up with them. How does trusting God as the ultimate 
Judge, Jury, and Enforcer free us from the need to force our own understanding 
of justice onto others' situations? 
 

11. Job did not curse God, even though Satan was certain he would. What does that 
tell us about the kind of faith that survives suffering? What practices or truths 
help anchor your faith when circumstances are at their worst? 
 

Practical Applications: Query the group for applications first...you may explore one or 
more of those. 
 

1. Practice Presence Over Prescription. Identify someone in your life who is walking 
through a difficult season. Rather than offering advice or explanation, commit to 
simply being present with them. Ask how they are really doing, and then listen 
without rushing to fill the silence. 
 

2. Examine Your Comfort Vocabulary. Reflect on the words you most commonly 
use when comforting others. Are they rooted in God's character, promises, and 
purposes, or are they primarily aimed at making someone feel better in the 
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moment? Write down two or three truths from Scripture that you could speak into 
someone's pain this week. 
 

3. Audit Your View of God's Justice. Spend time this week in honest prayer about 
an area where you have expected God to operate on your timeline or according 
to your understanding of fairness. Surrender that expectation to His sovereignty. 
 

4. Speak Life Intentionally. Write a note, make a call, or have a conversation with 
someone specifically to encourage them with truth. Not flattery, not empty 
reassurance, but a word rooted in who God is and what He has promised. 

 
Closing Prayer Points:  
 

• Thank God that He is sovereign even when we cannot see or understand what 
He is doing. 

• Ask for the grace to be genuine listeners rather than self-righteous advisors. 
• Pray for anyone in the group or in your circles who is in a season of suffering and 

needs words of life spoken over them. 
• Praise God that for those who are in Christ, the eternal outcome is settled, 

regardless of present circumstances. 
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Discussion Questions 
Job 21:1-34 

Speak Life, Not Empty Words 
 
1. Job's friends repeatedly offered arguments rather than empathy — in what ways do 

we tend to fill uncomfortable silences with words that serve our own need to explain 
rather than the other person's need to be heard? 
 

2. The sermon distinguishes between the world's comfort, which focuses on feeling 
better in the moment, and God's supernatural comfort rooted in His love, character, 
promises, and purposes — how have you personally experienced the difference 
between these two kinds of comfort? 
 

3. Job's friends operated from a works-based faith that equated suffering with personal 
sin — where do you see this kind of thinking still alive in the church today, and what 
damage can it cause to those who are already hurting? 
 

4. Job observed that the wicked often prosper in this life while the righteous suffer, 
which directly contradicted his friends' theology — how do you personally wrestle 
with the apparent prosperity of the wicked without losing trust in God's justice? 
 

5. The sermon notes that God's correction of the wicked may not be visible within a 
person's lifetime — how does this truth challenge or reshape your expectations of 
how and when God acts in the world? 
 

6. Job acknowledged that both the godly and the wicked may suffer and prosper in this 
life, yet their eternal destinies could not be more different — how does keeping 
eternity in view change the way you interpret present-day hardship or blessing? 
 

7. God gave Satan great latitude over Job's life, and yet that latitude was ultimately 
used for God's glory and purposes — what does this tell us about the relationship 
between suffering, spiritual warfare, and divine sovereignty? 
 

8. Job never cursed God despite his confusion, pain, and the relentless pressure of his 
friends — what do you think sustained his refusal to turn against God, and what can 
we learn from that for our own seasons of suffering? 
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Dinner Conversation Starters 
Job 21:1-34 

Speak Life, Not Empty Words 
 
1. Words That Heal 

 
Can you think of a time when someone’s words helped you feel comforted or 
encouraged? What made those words meaningful? 

 
2. Listening Before Speaking 

 
Job’s friends kept talking but didn’t really listen. How can we do a better job listening 
to one another in our family? 
 

3. When Life Feels Unfair 
 
Job noticed that sometimes wicked people seem to prosper while faithful people 
suffer. How should we respond when life feels unfair? 

 
4. Speaking Life, Not Empty Words 

 
What are some examples of “empty words” people might say when someone is 
hurting? What could we say instead that points them to God’s truth and love? 

 
5. Trusting God When We Don’t Understand 

 
Job did not understand what God was doing, but he still recognized God’s 
sovereignty. What is one situation where we need to trust God even though we don’t 
have all the answers? 
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Family Conversation Guide for Children & Early Teens 
Job 21:1-34 

Speak Life, Not Empty Words 
 

AGES 5-7: SIMPLIFYING THE MESSAGE APPLICATION POINTS 
 

1. Use Words That Help, Not Hurt: Young kids are learning that words have power. 
Help them understand that God wants us to use words to comfort, encourage, and tell 
the truth in love—not tease, blame, or ignore someone’s feelings. A child at school is 
crying because they were left out of a game. 
 
Discussion Questions:  
(a) What could you say to help that child feel loved? 
(b) What words might make them feel worse? 
(c) How can we ask, “Are you okay?” before trying to fix the problem? 

 
2. Listen Before You Talk: Job’s friends talked a lot, but they did not truly listen. Kids 

can practice being good friends by looking at someone, letting them finish, and asking 
caring questions. Your sibling or friend is upset, but you think you already know why. 
 
Discussion Questions:  
(a) Why is it important to listen before speaking? 
(b) What can you do with your body to show someone you are listening? 
(c) What is one kind question you could ask? 

 
3. Don’t Assume Someone Did Something Wrong: Job’s friends thought Job was 

suffering because he had sinned. Teach children not to assume someone is bad just 
because something hard happened to them. A classmate gets in trouble, and 
everyone starts saying mean things about them. 
 
Discussion Questions:  
(a) Should we join in if other people are saying unkind things? Why not? 
(b) How can we be kind even when we do not know the whole story? 
(c) What would Jesus want us to do? 

 
AGES 8-12: BUILDING UNDERSTANDING APPLICATION POINTS 
 

1. Speak Life When Friends Are Hurting: Kids in this age group begin facing deeper 
friendship issues—being left out, embarrassment, comparison, and conflict. Help them 
learn that “speaking life” means offering truth, kindness, and hope rather than quick 
fixes or empty phrases. A friend says, “Nobody likes me.” 
 
Discussion Questions:  
(a) What would be an empty or unhelpful response? 
(b) What could you say that is both true and loving? 
(c) How could you remind your friend they matter to God? 
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2. Avoid Quick Judgments: Job’s friends assumed suffering meant guilt. Children need 
to learn not to judge people’s hearts based on what they see from the outside. A 
student at school starts acting angry or withdrawn, and others begin calling them 
“weird” or “mean.” 
 
Discussion Questions:  
(a) Why might someone act differently when they are hurting? 
(b) How can we show compassion without excusing wrong behavior? 
(c) What does it look like to be curious instead of judgmental? 

 
3. Respond Wisely When Life Seems Unfair: Job noticed that wicked people 

sometimes prosper. Kids may see others cheat, lie, bully, or act selfishly and still seem 
popular or successful. Help them trust that God sees what is true, even when people 
do not. Someone cheats in a game or on schoolwork and gets praised. 
 
Discussion Questions:  
(a) Why is it hard when doing wrong seems to “work”? 
(b) What does trusting God look like in that moment? 
(c) How can we choose faithfulness even when it costs us? 

 
AGES 11-15: DEEPENING THE CONNECTION APPLICATION POINTS 
 

1. Comfort Others Without Trying to Control the Situation: Preteens and teens often 
feel pressure to say the perfect thing. Job’s story reminds us that comfort does not 
mean explaining everything. Sometimes the most faithful response is presence, 
listening, prayer, and gentle truth. A friend shares that their parents are fighting, they 
feel anxious, or they are struggling emotionally. 
 
Discussion Questions:  
(a) What are some things not to say when someone shares something painful? 
(b) How can you show love without pretending you have all the answers? 
(c) When should you involve a trusted adult? 

 
2. Reject Self-Righteous Friendship: Job’s friends spoke from a place of self-

righteousness. Teens need to examine whether they are trying to help someone or 
prove themselves right. A friend makes a poor choice, and you feel tempted to lecture 
them or talk about them to others. 
 
Discussion Questions:  
(a) What is the difference between loving correction and self-righteous criticism? 
(b) How can you speak truth without shaming someone? 
(c) Are your words aimed at restoration or at making yourself look better? 

 
3. Trust God When Social Life Feels Unjust: Teens often see popularity rewarded 

even when it is built on pride, cruelty, image, or compromise. Job 21 reminds us that 
earthly success is not always evidence of God’s approval. Someone gains popularity 
by gossiping, flirting, bullying, or posting inappropriate content. 
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Discussion Questions:  
(a) Why can it feel tempting to copy what seems to “work”? 
(b) How does God’s view of success differ from social media’s view? 
(c) What kind of person do you want to become, even if it costs popularity? 

 
Tips for Parents 

• Be patient and listen:  Give your child time to think and respond. 
• Relate to everyday life: Use real-life examples and stories familiar to your child to 

make abstract concepts more tangible. 
• Encourage questions: Let your son or daughter know it’s okay to ask questions, even if 

things don’t make sense right away. 
• Share personal insights: Tell a personal story about a time you experienced these 

themes, adapting as needed for age appropriateness. 
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Family Conversation Guide for Gen Z 
Job 21:1-34 

Speak Life, Not Empty Words 
 
1. Don’t Fill Painful Silence with Empty Words 

 
Bible Reference: Job 21:1-3; Proverbs 18:13; James 1:19 
 
Application: When someone is hurting, do not rush to explain their pain, correct their 
emotions, or offer shallow encouragement. Listening well can be more loving than 
speaking quickly. God-honoring comfort begins with humility. 
 
Scenario: A friend in your group says they feel depressed, overwhelmed, or distant 
from God. Someone quickly says, “Just pray more,” “Everything happens for a 
reason,” or “At least it’s not worse.” 
 
Discussion: When someone opens up about pain, what would it look like to listen 
first and speak later? 

 
2. Speak Life, Not Performative Encouragement 

 
Bible Reference: Ephesians 4:29; Proverbs 16:24; Colossians 4:6 
 
Application: Words should build others up according to their need, not according to 
what makes you sound spiritual, wise, or impressive. Speaking life means saying 
what is true, loving, timely, and helpful. 
 
Scenario: In a small group, someone shares a real struggle. Instead of responding 
honestly, people give polished “Christian” answers that sound good but do not 
actually engage the person’s pain. 
 
Discussion: What is the difference between saying something that sounds spiritual 
and saying something that actually helps? 

 
3. Don’t Assume Someone’s Suffering Is Their Fault 

 
Bible Reference: Job 21:27-34; John 9:1-3; Romans 12:15 
 
Application: Job’s friends wrongly assumed his suffering proved he had sinned. Gen 
Z often sees people get labeled quickly - “toxic,” “problematic,” “dramatic,” or 
“attention-seeking.” Scripture calls us to compassion before conclusions. 
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Scenario: Someone at school, work, or church starts acting withdrawn, emotional, or 
angry. The group assumes they are being rude or unstable without knowing what 
they are carrying. 
 
Discussion: How can you show compassion without excusing sinful or harmful 
behavior? 

 
4. Resist Group Chat Gossip 

 
Bible Reference: Proverbs 11:13; Proverbs 18:8; James 3:5-10 
 
Application: Digital words are still real words. Screens do not remove responsibility. 
Sharing rumors, screenshots, private messages, or sarcastic comments can deeply 
wound others and dishonor God. 
 
Scenario: A group chat starts discussing someone who is not there. People begin 
sharing screenshots, making jokes, or speculating about their personal life. 
 
Discussion: What would it look like to “speak life” in a group chat where gossip has 
already started? 

 
These points aim to empower Gen Z to live out their faith genuinely and 
courageously in various aspects of their daily lives, reflecting Biblical integrity, 
compassion, and steadfastness. 
 
  


