
 
Ready 
Luke 12:35-48 
 
We are going to Luke 12 today. 
 
In his final days before going to the cross, Jesus spends a lot of time teaching his 
disciples how a Christian lives. He is forming Christians into a new kingdom, a new 
counter-culture with a radically different way of life from everyone around us. 
 
So far in this chapter he has warned against hypocrisy, he has called us to be free from 
anxiety, he has told us to fear nobody but God, he has called us to have a different 
relationship with money than people around us.  
 
And in today’s passage, He teaches us to live with a constant awareness that He will 
return could return at any time. We, as Christians, are supposed to be shaped by the 
belief that, at some point, Jesus will explode back onto the scene in world History, will 
come in glory, and will (at the end of it all) judge the earth and make all things new. 
 
This is called by scripture the “blessed hope” -  
 
Titus 2:13 13-15  waiting for our blessed hope, the appearing of the glory of our great 
God and Savior Jesus Christ, 14 who gave himself for us to redeem us from all 
lawlessness and to purify for himself a people for his own possession who are zealous 
for good works. 15 Declare these things; exhort and rebuke with all authority. Let no 
one disregard you. 
 
So an essential part of what we believe and declare is that Jesus will return and appear 
again in glory.  
 
Historically, when large swaths of the church around the globe got together to write 
creeds, or statements of the essentials of the faith, they agreed that one essential 
element of Christian belief is the belief that Jesus would one day return bodily, in the 
flesh, to return as judge. 
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The Apostles’ Creed 

... He suffered under Pontius Pilate, 
  was crucified, died, and was buried; 
  he descended to hell. 
  The third day he rose again from the dead. 
  He ascended to heaven 
  and is seated at the right hand of God the Father almighty. 
  From there he will come to judge the living and the dead... 
 
The Nicene Creed 

...He will come again with glory 
  to judge the living and the dead. 
  His kingdom will never end... 
 
The Athanasian Creed 

...he ascended to heaven; 
he is seated at the Father's right hand; 
from there he will come to judge the living and the dead. 
At his coming all people will arise bodily 
and give an accounting of their own deeds... 

 
So Christians have always affirmed His future, literal coming again. Christians debate 
over the details - will He come after things get way worse or way better? What will the 
timeline of endtime events look like? Those are debated issues. But to deny the future 
return of Jesus would put you outside the faith. To deny that He will return is to not be a 
Christian.  
 
But, there are so many crazy people focused on the coming of Jesus. And there have 
been so many people who have predicted His coming and been wrong. 
 
I came to faith in 1990, and it seemed like the years before and after my conversion were 
loaded with popular Christian writers predicting the end times. 88 Reasons the Rapture 
Will Happen in 1988  sold a ton of copies in the 80s. (It went on sale in the 90s but still 
didn’t do as well then.)  
 
And in the last century, prominent teachers predicted over 70 different dates were 
predicted to be the date of Christ’s return. In history, every century has had Christian 
leaders, many of them prominent, predict His coming on a specific date. I was surprised 
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to see the number of theologians from the 1600s-1800s that I trust otherwise set dates 
for Christ’s return. 
 
So eventually we can just get to where we laugh off any talk of His return. Because 
everyone has been wrong. 
 
And online, it seems, the people who post the most about the end times seem to have a 
screw loose, so it seems that the talk of the return of Jesus is for people who are a little 
nutty. 
 
And there is no denying that crazy people are drawn to talk of the end of the world, and 
that Christians have a long history of botched date-setting and fear peddling when it 
comes to these doctrines. 
 
But misuse of biblical truth does not mean there’s no right use of biblical truth.  
 
People do crazy things with good things. The fact that people drive like maniacs doesn’t 
mean there’s no good use for cars. And the fact that the idea of Jesus’s returning seems 
extra-attractive to people who are also attracted to conspiracy theories and panic doesn’t 
mean His return isn’t real or important or that it has no implications on our lives. 
 
Scripture is clear that Jesus will return, that that should change how we live, and 
knowledge of God and His story is shaped by what we know about his return. So we’ll 
walk through the passage today where Jesus talks about his return and what we learn 
about God and how we are to respond to Him. 
 
Luke 12 35 "Stay dressed for action and keep your lamps burning, 36 and be like men 
who are waiting for their master to come home from the wedding feast, so that they 
may open the door to him at once when he comes and knocks. 37 Blessed are those 
servants whom the master finds awake when he comes. Truly, I say to you, he will 
dress himself for service and have them recline at table, and he will come and serve 
them. 38 If he comes in the second watch, or in the third, and finds them awake, 
blessed are those servants!  
 

1) Jesus’s coming is certain, so His followers live in anticipation of it. 
 
Jesus will come again and it will be clear when he does. 
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Some people in history have set dates for Jesus’s appearing, and then when he didn’t 
show up, to save face they said, “Well He did come again, but He came again spiritually 
and we missed it.” 
 
But Jesus taught that His coming would be certain and undeniable. There He is, the 
master is at the door.  
 
Matthew 24:25-27 “25 See, I have told you beforehand. 26 So, if they say to you, 
'Look, he is in the wilderness,' do not go out. If they say, 'Look, he is in the inner 
rooms,' do not believe it. 27 For as the lightning comes from the east and shines as far 
as the west, so will be the coming of the Son of Man.” 
 
To say Jesus came spiritually but we missed it, is to say there’s no future return of Jesus. 
They’re saying, “He will not come to judge the living and the dead. He will not come in 
glory. He came secretly.” And to deny a belief in his future return is to deny an essential 
element of the faith. 
 
He is coming, and when He returns, it will be undeniable, and every eye will see Him. 
 
His future coming is sure. 
 
So Jesus here calls us to stay dressed for action. This is the older phrase, “girl up your 
loins.” This refers to the practice the men had of wearing long robes, but when it came 
time for battle or for work, they’d tuck the robe into their belt so they could move more 
numbly and not trip over the robe. 
 
So in light of His return, Jesus calls us to be active and alert, and waiting for His return. 
 
And he says we should be like servants who have been left in charge of a household 
while their master is at a wedding feast. 
 
In their day, wedding feasts could last for days or a week, plus travel time. So the master 
of the house goes on what could be a couple week journey, he leaves his servants in 
charge of the house and business, and says, “I’ll be back eventually! Be ready for my 
return.” 
 
He comes back late at night, and if he finds his servants alert and ready for his return, 
ready to open the door and let him in,he blesses his servants. 
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They’re waiting for his return, preparing for his return, expecting it any minute, and ready 
for it when it happens. All of the preparations they’re making around the house are for 
that moment when he comes back. That’s the moment they’re living for. 
 
We tend to have key moments in life that we live for: 

Graduating college 
Getting married 
Having kids 
Kids getting married 
Retirement 

And those are fine as far as planning and milestones go. We can wisely plan and prepare 
for all of those things. 
 
But the ultimate event that Christians are called to plan for and count on is the moment of 
Jesus’ return when we see Him. 
 
So a quick question to ask ourselves is whether we live like this at all. 
 
What attitudes is living for the return of Jesus changing? 
 

Take for example our tendency to hold grudges. When we’ve been wronged, we 
can feed and stoke bitterness for years, always waiting for an opportunity to strike back 
and hurt those who hurt us. We feel a need to avenge a wrong done to us. 

 
But if Jesus is returning to judge the living and the dead, He will do a much better 

job of that than I can. Knowing that that judgment day is coming frees me from having to 
be bitter, from having to vindicate myself, from having to bring about the moment when 
my enemy is brought low.  

Romans 12:19 makes this application: Beloved, never avenge yourselves, but 
leave it to the wrath of God, for it is written, "Vengeance is mine, I will repay, says the 
Lord." 

 
So believing that He is returning to judge frees us from having to. Knowing that 

every score will be perfectly settled at his return can free us up from worrying so much 
about who wronged me and proving ourselves right. 

 
Live in anticipation of his return. 
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What decisions are we making differently because He will return?  
 
If we are planning on retirement, it affects how we save money. If we are planning for 
marriage or desiring marriage, it changes the social circles we hang out in and our 
relationships. If we are planning on graduating college, there is probably at least some 
studying happening to that end. 
 
So if we are planning on the return of Jesus, we would expect to see some evidence of 
that.  
 
So we’re probably feeling some guilt here - we’ve fallen short, we often don’t even think 
about his return, let alone live differently because it’s coming. And we’ll come back to 
this section toward the end to talk more about the solution for that.  
 
But first let’s keep going through this passage to see what else we need to know about 
his return and how it affects us: 
 
Luke 12:39 But know this, that if the master of the house had known at what hour the 
thief was coming, he would not have left his house to be broken into. 40 You also 
must be ready, for the Son of Man is coming at an hour you do not expect."  
 
Now Jesus says His coming is like the coming of a thief. 
 
Which means that we can’t know when He is coming. Thieves don’t call ahead and make 
a reservation. (Maybe during Covid they do because you have to register for everything 
these days, but under normal circumstances thieves don’t make a reservation.) 
 
And Jesus says that just like a thief doesn’t make a reservation or call ahead to let you 
know when he’s coming, neither does Jesus. Jesus does not reveal to anybody the date 
of his return. 
 

2) Jesus’s return is certain, but the timing of it is uncertain. 
 
So this means we shouldn’t try to figure out the date, and we shouldn’t listen to people 
who say they’ve discovered it. We’re supposed to live knowing his coming is certain, but 
not having a day on the calendar circled as the date. Jesus comes like a thief. 
 
And this will shape our answer to the question about how we should live knowing He is 
returning. We’re not supposed to know an exact day. If I somehow knew the date, that 
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Jesus was going to return on October 5th, that would definitely change how I live 
between now and October.  
 
But knowing a date would change the way I live in some potentially negative ways. 
 
It would make me treat all of life here on earth like it’s disposable - I wouldn’t be planning 
for a long-term future at all. If you knew the date was a month from now, most of you 
would quit your jobs and get a couple credit cards. You’d be done mowing the lawn, 
done watching your weight, done investing, done caring about politics and government, 
done looking for a spouse (or at least being selective about one - you only need it to last 
a month and don’t need to raise kids together!)  
 
It’s one thing to live like He could return soon, it’s another to have a date on the calendar. 
Those are two different kinds of readiness. 
 
The readiness for his return is not the kind that lives irresponsibly and isn’t building for 
the future. It’s the kind of readiness that is wise and good and manages everything He 
has entrusted to us so well that we could be building a foundation for a thousand years, 
but that knows that none of this is ours and the master could come back at any time and 
take it all back over. And that will be better anyways, because He is the wise master 
builder and will make everything new and destroy our failures but hit fast forward on all 
of the progress. 
 
 
Luke 12:41 Peter said, "Lord, are you telling this parable for us or for all?" 42 And the 
Lord said, "Who then is the faithful and wise manager, whom his master will set over 
his household, to give them their portion of food at the proper time? 43 Blessed is that 
servant whom his master will find so doing when he comes. 44 Truly, I say to you, he 
will set him over all his possessions. 45 But if that servant says to himself, 'My master 
is delayed in coming,' and begins to beat the male and female servants, and to eat 
and drink and get drunk, 46 the master of that servant will come on a day when he 
does not expect him and at an hour he does not know, and will cut him in pieces and 
put him with the unfaithful.  
 
A few things here. 
 

3) Jesus Return Means We Aren’t the Owners But the Managers of Our Resources 
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We’ve said this a bit already, but the fact that Jesus is returning to have us account for 
how we managed things while he was gone shows that everything we have was given to 
us by Jesus to manage well, and everything we have belongs to Him ultimately. 
 
Our money is his money, given to us to do good with and push back darkness around us. 
So we use it wisely, invest it in good endeavors, give it generously to others (who are all 
part of his household.) 
 
Our children are his children, and we are preparing them ultimately to meet Him. Our 
number one goal for our kids isn’t that they get a good education (though that’s good 
and is part of fitting them for His service.) It isn’t that they’re world-class athletes (though 
that can be part of their good stewardship of their bodies and minds for His glory.) It isn’t 
that they go to a great college, though that could present them opportunities for serving 
Him. The ultimate thing we are preparing our kids for is to meet Jesus.  
 
Our houses are his houses, given to us to use in ways He would be pleased with. 
 
Our vacations are times of rest given to us by God to manage our lives well for his glory.  
 
Everything is His, and at an unknown time He will return and we will answer to Him for 
how we managed his stuff. 
 

4) Living in Anticipation of Jesus’ Return Means Our Character Matters 
 
Jesus in verse 45 describes the people who aren’t living like He’s coming back getting 
drunk, mistreating others, thinking, “He’s delayed so I can live like this for awhile.” 
 
And how often do we decide to rush into a sin or make peace with sin and complacency 
thinking, “I’ll just repent later. I’m not gonna have to answer for this for a long time, so I’ll 
enjoy my sin and maybe after a few years I’ll come back around.” 
 
If He could return at any time, we want our lives to reflect that awareness. 
 
2 Peter 3:11-13 “Since all these things are thus to be dissolved, what sort of people 
ought you to be in lives of holiness and godliness, 12 waiting for and hastening the 
coming of the day of God, because of which the heavens will be set on fire and 
dissolved, and the heavenly bodies will melt as they burn! 13 But according to his 
promise we are waiting for new heavens and a new earth in which righteousness 
dwells. 

8 



 
He says we live lives of holiness and godliness in light of his soon return. 
 
Paul says the same thing in 2 Timothy 3 - he describes the last days and how people live 
who don’t expect his return, and then calls us to live very differently in those last days. 
 
2 Timothy 3 1 But understand this, that in the last days there will come times of 
difficulty. 2 For people will be lovers of self, lovers of money, proud, arrogant, abusive, 
disobedient to their parents, ungrateful, unholy, 3 heartless, unappeasable, 
slanderous, without self-control, brutal, not loving good, 4 treacherous, reckless, 
swollen with conceit, lovers of pleasure rather than lovers of God, 5 having the 
appearance of godliness, but denying its power. Avoid such people. 6 For among 
them are those who creep into households and capture weak women, burdened with 
sins and led astray by various passions, 7 always learning and never able to arrive at a 
knowledge of the truth. 8 Just as Jannes and Jambres opposed Moses, so these men 
also oppose the truth, men corrupted in mind and disqualified regarding the faith. 9 
But they will not get very far, for their folly will be plain to all, as was that of those two 
men. 
 
10 You, however, have followed my teaching, my conduct, my aim in life, my faith, my 
patience, my love, my steadfastness, 11 my persecutions and sufferings that happened 
to me at Antioch, at Iconium, and at Lystra--which persecutions I endured; yet from 
them all the Lord rescued me. 12 Indeed, all who desire to live a godly life in Christ 
Jesus will be persecuted, 13 while evil people and impostors will go on from bad to 
worse, deceiving and being deceived. 14 But as for you, continue in what you have 
learned and have firmly believed, knowing from whom you learned it 15 and how from 
childhood you have been acquainted with the sacred writings, which are able to make 
you wise for salvation through faith in Christ Jesus. 16 All Scripture is breathed out by 
God and profitable for teaching, for reproof, for correction, and for training in 
righteousness, 17 that the man of God may be competent, equipped for every good 
work. 
 
 

5) Living in Light of Jesus Return Affects Our Treatment of Others 
 
In Luke 12:41-46, Jesus compares the good managers to wicked ones. Good managers 
are feeding the servants of the household, the bad managers are beating the servants in 
the household. 
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This means that treating people with justice and kindness and concern should be the 
natural thing we do if we expect the master to return. 
 
Sometimes, some of our popular eschatology, our popular theology of the end-times can 
lead us to inaction here and not really caring about what goes on in the earth. 
 
The emphasis in a lot of our end-times teaching is on getting out of here. The world 
stinks, so let’s just kill some time and wait for that day when Jesus comes and raptures us 
out of this mess. 
 
So then we don’t care about justice, about going out as individuals to work for the good 
of society and the community. We just wanna get out of here. 
 
But Jesus says that our cry shouldn’t be “just get me out of here,” but should be “Come, 
Lord Jesus. Come and fix this creation that your love and finish making everything new.” 
 
Jesus’s teaching about the end-times should lead us to be hopeful, sacrificial, on mission 
to do justly, to spread the gospel and make more disciples, to have the whole household 
ready for him to come and make things new. Right teaching about the end of the world 
shouldn’t lead to fearfulness and checking out and disengagement with the world around 
us, but to all kinds of hope-filled effort. Not because we can fix everything, but because 
Jesus will. 
 
There’s a legend that somebody asked Martin Luther what he would do if he knew Jesus 
was coming back tomorrow. And he said, “I’d plant a tree.”  
 
Because somehow, God will take all of our efforts that seemed to die and not bear any 
fruit, to resurrect them into something good in the new creation. I don’t know how all of it 
works, but God is a God of resurrection. So the good we do in the hopes of making 
things better that didn’t end up making things that much better for that long could all be 
resurrected into their perfect form when He makes all things new. Something like that? 
 
And I think in here there’s also a warning to Christian leaders and pastors. 
 
And the people in our care are not ours, they belong to the master. If the CEO of your 
company came in and said, “I want you to hire my son and show him the ropes,” you 
would do so, and you would know that however you treated his son would get back to 
him. You would want that son to sit around the thanksgiving table with his dad and sing 
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your praises for what a good manager you are. And, even though he works for you right 
now, you’d never dream of mistreating him because you know it’ll get back to the CEO. 
 
All Christian leadership lives in light of the fact that all of those we lead are to be led well, 
because ultimately they are the children of the king.  
To a degree pastors and leaders have been entrusted with the household of faith. The 
people in the church are entrusted to our care. But we have all heard stories of pastors 
treating people like they somehow belong to them (Jesus describes the beating and 
unjust treatment here.) Pastors who control, manipulate, mistreat as if they owned the 
church are probably in view here. 
 
And Jesus says they can expect severe judgment when Jesus returns. Verse 46- they’ll 
be cut into pieces. So being a pastor, being religious, having that label, being thought of 
highly for being holy isn’t going to fool God. And there will be so-called Christian leaders 
who on that day are shown to be unbelievers, and we shouldn’t think we are safe 
because we held an office. 
 
In fact, those who know the Bible and lead with the Bible should realize that they will be 
more severely judged for living contrary to it than those who don’t know it: 
 
Luke 12:47-48  47 And that servant who knew his master's will but did not get ready 
or act according to his will, will receive a severe beating. 48 But the one who did not 
know, and did what deserved a beating, will receive a light beating. Everyone to 
whom much was given, of him much will be required, and from him to whom they 
entrusted much, they will demand the more. 
 
Now, of course, talk of the end times and of judgment day can spark some significant 
fear. 
 
And there is a healthy fear of the Lord and knowing we could, very soon, see Him face to 
face and have to answer for how we managed all that He entrusted to us. The people, 
the relationships, the resources, the job, the society, the vote, the voice, it’s all His and 
we give an account for how we used it. 
 
It should make us realize that the work we do matters. 
 
But the hope for us, when we know we’ve failed and can’t say we’ve been the wise and 
faithful managers, is the nature of the owner. 
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Go back to 12:37 
 
Luke 12:37 Blessed are those servants whom the master finds awake when he comes. 
Truly, I say to you, he will dress himself for service and have them recline at table, and 
he will come and serve them. 
 
This owner is unlike what you’d expect in an owner. 
 
You’d expect his servants to open the door, ready to serve the owner, he’d come in, sit 
down, and eat while they serve him. 
 
But this owner does something unexpected: he dresses himself for service and serves 
the servants. 
 
He comes to serve them, not to be served by them. 
 
This is a gracious and good owner. 
 
Luke 22:27 “For who is the greater, one who reclines at table or one who serves? Is it 
not the one who reclines at table? But I am among you as the one who serves.” 
 
 
At the last supper, Jesus dressed himself as a slave and washed the feet of his disciples. 
He took the lowest place to serve his people. 
 
And he went from there to take the ultimate place of the lowest servant when he became 
obedient to the death on the cross. 
 
There, he served us. He paid for all of our failures as managers of his possessions. And 
the gospel message is that all who believe in Him are forgiven and are made as though 
we had been perfectly wise and faithful in God’s sight. 
 
As right as it is to evaluate our works in light of his return, remember this: 
 
John 6:28-29  “28 Then they said to him, "What must we do, to be doing the works of 
God?" 29 Jesus answered them, "This is the work of God, that you believe in him 
whom he has sent." 
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The most important response to the fact that He is coming as judge is to look to Him. 
Trust Him. To remember His service to us. 
 
Then, his return is not only a cause for fear, but a cause for Hope. Because the master is 
that good. He was that good to us in the gospel, and when he returns, he will begin an 
eternity of lavishing His grace on us.  
 
So hopeful engagement, patient work, and faithful looking to Jesus are the right 
responses to the truth that He’s coming again soon. 
 
Sermon Notes & Study Guide 
Luke 12:35-48 
Ready 
 
The return of Jesus is a sure thing. While his return is certain, the timing is not. 
Nonetheless, the coming return of Jesus should have a great effect on the life of a 
Christian. 
 

I. Jesus’ Coming is Certain, So We Live in Anticipation of It (Luke 12:35-38) 
 
Because this is the case, we should be able to see attitudes and behaviors in Christians 
that are different than they would be had we not expected His return. Which of your 
attitudes are different because Jesus is returning? How do you live differently? 
 

II. Jesus’ Coming is Certain, But the Timing is Uncertain (Luke 12:39-40) 
 
We do not know the date of the return of Christ. How might we be tempted to live 
differently if we did know the date? Why would that be a negative thing? 
 

III. Jesus’ Return Means We Are Managers, Not Owners (Luke 12:41-46) 
 
Jesus will return and have us give account for how we managed what He gave us to 
manage. How does that affect our attitude toward our children? Our jobs? Our homes 
and property? Our time? 
 
IV. Jesus’ Return Means Our Character Matters (Luke 12:41-46) 

 
How does the uncertainty of the timing of Jesus’ return lead us to deal with sins now as 
opposed to “repenting later?” 
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V. Jesus’ Certain Return Will Affect Our Treatment of Others (Luke 12:41-46) 

 
How can thoughts of the end of the world lead us toward fatalism and escapism? Is it the 
will of God that we kill time before a rapture? How does He call us to live in this world in 
light of his returning? 
 
VI. Our Hope: The Gracious Owner (Luke 12:37, Luke 22:27) 

 
The owner of the house does something surprising in Luke 12:37. What’s that? How does 
that give us hope? 
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