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We are picking up in Luke 22.

Jesus is in the upper room around the table with his disciples on Wednesday evening of
Holy Week. He has just instituted the Lord’s Supper. According to John’s Gospel Jesus
had dressed himself like a slave and washed their feet with his hair. Judas has gone off
into the night to sell Jesus out, so it is just the true disciples and their Lord in this upper
room in the final hours before Jesus goes to the cross.

They’ve spent over three years with Jesus, learning from Him every day, participating
with Jesus in the in-breaking of his kingdom as miracles were done and truth was taught.
They’ve almost completed their years of training with Jesus and have seen His humility
and care, they’ve eaten the bread that symbolized His body that would soon be shed for
them, and next, at the most perfect of spiritual moments in the presence of Jesus, this
happens:

Luke 22:24 “24 A dispute also arose among them, as to which of them was to be
regarded as the greatest.

There’s a dispute - a word that means a fight for glory or victory. It’s like they’re flexing
their muscles over the table where they just ate the last supper. They still have the
crumbs in their beards from eating the bread that symbolized the body of Jesus that
would be torn for them, their feet were still damp from having been washed by the Lord.
And still they’re posturing and striving to get to the top.

And they’ve had this argument before, and Jesus had seemingly settled it. In Matthew’s
Gospel, they asked Jesus who the greatest in the kingdom was, and Jesus brought a
child in and said the one like a child is. In Mark’s Gospel, Mark 9, the disciples had been
arguing on the road to Capernaum and Jesus asked them what they had been arguing
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about, and they tell Him had to admit they were arguing about who is the greatest. So
Jesus corrected them then:

Mark 9:35 And he sat down and called the twelve. And he said to them, “If anyone
would be first, he must be last of all and servant of all.”

So this is not the first time they’ve been fighting over who the greatest is. They had
addressed this. But still in these moments around the last supper, it became an issue
again.

And it seems really out of place here in Luke’s gospel in the middle of the Last Supper.
It’s so unbelievable that this conversation is happening again, here in this context, that
some commentators say that Luke just moved the account from where it was situated in
the narrative of Matthew and Mark’s gospel and placed it here. They say it didn’t actually
happen here in the actual story - how could it?. But those were definitely different
accounts in Matthew and Mark, they happened at Capernaum, there was a child in their
midst. This is definitely a different incident.

We read this and wonder about the disconnect - how can these guys be so dense as to
sit with the Lord at the Last Supper, experience all of that, and then immediately start
flexing and striving for glory?

These guys have been in church for three years, they had been through the best
possible discipleship training. It was better than any seminary. Jesus was their pastor, so
you can’t even point to the faults in the leadership that produced this in them.

Still they don’t get it. Why?

It could be because the disciples are just like us.

Their Growth and Maturation is Slow, Like Ours.

We sometimes have an expectation that growth in Christ is instantaneous. People tell
their stories of how they came to Jesus and everything instantly changes in their lives.
And often those stories are true, sometimes they’re exaggerated,sometimes they’re
premature - they haven’t been through trials yet and they haven’t done the long-term
life-for-Jesus yet. Nobody sprints forever and they haven’t gotten winded yet or had time
to have any setbacks.
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But we hear those stories of instant-everything-changes and compare ourselves and
think something is going wrong because for us growth seems so slow. We can look at
our lives in five year chunks and see some real progress, but if we zoom in it isn’t all
instant change and every day with Jesus being sweeter than the day before. It’s not all
steep up and to the right when it comes to our spiritual growth.

So they’re still like this because their growth is slow. Even in the presence of Jesus.

They’re also still like this because they still don’t understand the kind of kingdom
Jesus is bringing.

Luke 22:25 And he said to them, “The kings of the Gentiles exercise lordship over
them, and those in authority over them are called benefactors. 26 But not so with you.
Rather, let the greatest among you become as the youngest, and the leader as one
who serves.

In fairness, there had never been anything like the kingdom Jesus was bringing. Every
kingdom in the world had strong kings that ruled with might and power and fear. The
kings of the world flexed their muscles, called themselves benefactors.

That word “benefactor” was a common description of Greek rulers, it was used of
Augustus Caesar, and described people who had power and money who publicly would
celebrate themselves and were celebrated by others in public. There had never been
any other kind of king.

So when the apostles hear Jesus is a king, that’s what they assume He will be, and that’s
how they start behaving. They want some form of public glory, public celebration of them
wherever they went. They still thought that was coming.

They thought that even in Jesus’ kingdom, you fight to get to the top and achieve glory.
They still think there’s a golden crown coming for Jesus in Jerusalem. And they want to
be the greatest in His kingdom.

Jesus is a true king, the truest king, and his kingdom is a true one. But it’s an
upside-down kingdom where the way to the top is not the same as the way to the top in
the kingdoms of the world. The greatest in the world’s kingdoms are celebrated and
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powerful. In this kingdom, the greatest is like a child and the leaders serve. And the
crown will be made out of thorns.

Jesus says that the leaders in the world exercise lordship, they strive for glory. And He
says, “Not so with you,” in the original it’s stronger: “You are not like that.”

Jesus isn’t just giving them behaviors to avoid - don’t be like one of those kings, but He is
giving them a totally different way of life to embrace, a totally different identity as citizens
in a totally different kind of kingdom. That’s not how it is with you, you are not like that.

And to show them what the kingdom is like, He reminds them of what the king is like:

27 For who is the greater, one who reclines at table or one who serves? Is it not the
one who reclines at table? But I am among you as the one who serves.

He says that when you go to a banquet, the people at the table outrank the servers. The
servers work for them.

But I, Jesus says, am here serving you.

The greatest one takes the lowest spot. And if I do that, and I’m the king, how can you
think that you will be going to a place of glory?

In this same setting, in John 13, Jesus said this:

John 13:13-17 - "You call Me Teacher and Lord, and rightly so, because I am. So if I,
your Lord and Teacher, have washed your feet, you also should wash one another’s
feet. I have set you an example so that you should do as I have done for you. Truly,
truly, I tell you, no servant is greater than his master, nor is a messenger greater than
the one who sent him. If you know these things, you will be blessed if you do them."

If this is what the king is like, what should they expect the high places in His kingdom to
be like?

So they are slow to grow, they don’t yet understand what the kingdom is like or what the
king is like.
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And one of the reasons the disciples still didn’t get this is that Jesus hadn’t gone to the
cross yet. This is where we actually have an advantage over these guys in the upper
room.

They don’t understand the cross yet.

It still can’t make any sense to them that the king is going to die on a criminal’s cross.
They don’t know yet that the crown on Jesus’s head is going to be made out of thorns.
No matter how many times He tells them, they can’t conceive of a king who conquers
and also dies - those are mutually exclusive categories.

And being ignorant of the cross, they are ignorant of what leadership is like in the
kingdom of Jesus. They still think it’s a place for glory and flexing.

They didn’t understand the cross, so they lived just like everybody else.

So what’s our excuse?

And how often do our lives show that we also have a profound lack of understanding of
the cross of Jesus?

We’re shocked at the unbelievable disconnect between what the disciples know of Jesus
and the kind of glory-hungry disputes they’re getting into. But they didn’t know what we
do - they didn’t understand the cross.

So as much as we’re shocked at the disconnect between the disciples' lives and the
ways of Jesus, we should be even more surprised when we see the same disconnects in
ourselves.

We see Jesus give his life for his enemies, but still our greatest concern seems to be
ourselves - our comforts, our preferences, our rights.

Jesus goes to the lowest place in humility, but still we posture on social media and flex
our muscles.

We see how Jesus leads: with truth and boldness AND with self-sacrifice and giving
Himself for others. But still we have Christian leaders who only try to lead by flexing.

5



And these disciples lived this way because they hadn’t seen the cross yet and didn’t
know the Gospel, we live the way we do because we are so quick to forget the cross and
minimize the gospel.

So our need is what their need was: to look to the cross, to learn from the cross, to be so
shaped by the cross that we can look at how the world around us lives and thinks and
what they value, and then look at the cross and recognize that it says to us, “You are not
like that.”

So let’s look more closely at these verses to see what we are like in light of who the king
is and in light of the cross.

Luke 22:26 “26 But not so with you. Rather, let the greatest among you become as
the youngest, and the leader as one who serves.”

People of the Cross Are Marked By Humility

Christians are to be people who see greatness much differently than people around us
do. Because the greatest one went to the cross.

So Jesus says the greatest should become as the youngest. And in their culture the
oldest were the people you deferred to. They had wisdom and life experience, so the
older family members called the shots for the younger family members.

But Jesus says that the greatest among us becomes like the youngest. And the youngest
serves the others and defers to the others. The youngest asks “what can I do for you?”

So often, higher positions of leadership comes with higher degrees of pride.

But in a Christian leader, arrogance should be a major red flag. First and foremost
because an arrogant person is revealing that they don’t believe the gospel, or at the very
least have gotten their eyes off of the cross. We know to avoid adulterous and thieving
leaders, but sometimes we are drawn to arrogant leaders. And it shouldn’t be that way.

At the cross, the highest one took the lowest place. At the cross, the true badness of our
sin was revealed as Jesus was punished for us. To have our eyes on the cross is to be
made humble.
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And we know a few things that are real problems in Christian leaders: Christian leaders
committing adultery shouldn’t be followed. Christian leaders stealing money shouldn’t be
followed. But, at the very least, consistent pride in Christian leaders should be a red flag.

And pride is so destructive to anyone who tries to lead anything - whether we are leading
our children as moms and dads, grace groups, ministries, whatever we are leading will be
ruined by pride.

Proverbs says pride can become your lamp:

Proverbs 21:4 Haughty eyes and a proud heart, the lamp of the wicked, are sin.

He calls pride here the “lamp of the wicked.”  And the way a lamp works is that when you
use a lamp at night, it affects the color of everything you see.  If you have an orange lamp
at night, everything’s orange.

If you have a lamp of pride, everything is about you. Every decision gets made based on
what will benefit you. Every person becomes a prop in the great play that is all about you.
You start to use people, run over people, ignore people, feel burdened by people. They
interrupt the day that’s all about you. That affects who you are.

So it becomes our lamp. And is destructive of leadership.

Pride also keeps us from becoming wise :

Proverbs 12:15 The way of a fool is right in his own eyes, but a wise man listens to
advice.

We need to listen to others, listen to God to become wise.  And if we always know
everything, we don’t do that, and we will never get wisdom.

So pride changes our life by becoming our lamp, it keeps you from learning wisdom, and
eventually it leads to our downfall:

Proverbs 16:18 says, “Pride goes before destruction, and a haughty spirit before a fall.

Pride, left unchecked, will destroy us.  Eventually our lack of wisdom wrecks us, our
inability to make good decisions causes us to stumble and do foolish things.
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And the natural consequence of worshiping ourselves- which is what pride is, self
worship - is that we are putting a weight on ourselves that we were never made to bear.
And it breaks us.

This is why so many child celebrities get so weird. You can see the path that child-stars
are on - nearly all of them go off the deep end at some point.  As children, these stars are
worshipped as gods.  And as pride becomes their lamp and affects all of their thinking,
they get strange.

And they work to get more attention from people, because it’s never enough.  They know
deep down that they’re not as awesome as everyone thinks they are.  And eventually the
fall comes.

People who buy into it when they’re worshiped get crushed by the weight.

When our daughter Lydia was a toddler we had this cheap little toy piano with a plastic
stool.  And I sat on the stool to play it with Lydia - bad move - and that stool just
exploded.  I was laying on my back, in a pile of plastic shards. Lydia’s standing over me,
“Are you OK,”  That stool did what stools that are meant to hold 40 pounds do when you
put considerably more weight than that on them.

And our souls do what souls do when you put the weight on self-worship on them.  They
collapse.  They’re just not made for that.

Worship of Jesus satisfies,  worship of the self never does.

Pride is always spiritually dangerous for us.

All sin has at its heart a turning away from the cross to find pleasure in other things.

Covetousness, Greed, is turning away from satisfaction in the cross to find satisfaction in
owning things.
Lust is turning away from the cross to find satisfaction in sex.
Gossip is the turning away from the cross to find satisfaction in belittling others.
Laziness is the turning away from the cross to find satisfaction in excessive rest.
And pride is turning away from the cross to find satisfaction in yourself. And self was
never meant to bear that load.
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So you are not like that. People who believe in the cross are marked by a pronounced
humility. We aren’t above others, we aren’t always defending ourselves, we aren’t proud
mockers of others, we are marked by humility as people of the cross.

People of the Cross Serve Others

26 But not so with you. Rather, let the greatest among you become as the youngest,
and the leader as one who serves.

Now often in church we will take this verse and say, “Wanna be great? SERVE!” And our
only definition of serve is that you get plugged in to our programs or help out around the
church building. And those are certainly good ways to serve.

But remember, Jesus isn’t just giving us some stuff to do but a whole different way of
being.

People of the cross don’t just plug into programs (we do when we see needs,) but we
have lives marked by service for others.

When we serve, we are surrendering self for the good of others. We are surrendering our
rights, our comforts, our preferences, deferring. We have a posture of looking for ways to
help, to give, to encourage, to build up.

Activities around the church building are needed, but sometimes we will do some serving
in church programs but then have a life that isn’t characterized by serving others at all.
And we can use our religious activity to make us feel ok about ourselves when we are
not living like people of the cross at all. It’s way easier to help with a church program for
an hour than have a life of service.

This is one of the reasons it’s good for us to recognize mothers and motherhood -
mothers have a unique opportunity to have lives spent serving and giving of yourself to
others. And faithful service in unnoticed and lowly places is real greatness in this
kingdom.

People of the cross are marked by humility, they have lives of service. And also they
expect some suffering before the reward:
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People of the Cross Expect Suffering Before Reward

Luke 22:28-30 “28 “You are those who have stayed with me in my trials, 29 and I
assign to you, as my Father assigned to me, a kingdom, 30 that you may eat and drink
at my table in my kingdom and sit on thrones judging the twelve tribes of Israel.”

So Jesus says to the disciples: you have been with me in trials, and you do have a real
kingdom.

And for these apostles, they were promised that they would one day sit on thrones and
rule. But it just wasn’t going to happen yet. Almost all of them went out and experienced
tremendous trials and eventually death before glory.

And while we aren’t sitting on those same twelve thrones, Jesus does promise us that
there will be glory someday. But that glory comes after standing with Jesus in His trials.

Author Paul Miller talks about the J-curve - the path that Jesus followed “from the cross
to the grave, from the grave to the sky.” And as disciples, as followers of Jesus, we follow
that path.

Our problem is that we want the glory now ( just like the disciples did.) But as we look to
Jesus and see His path, He went to the cross and the grace before the resurrection. Now
is the time of the cross, then is the time of glory.

So we have to be careful of seeing Christian leadership as a path to glory now.

Peter, who was sitting in this upper room, posturing, flexing, striving for leadership glory,
eventually got this. Listen to what he writes later in life:

1 Peter 5:1 So I exhort the elders among you, as a fellow elder and a witness of the
sufferings of Christ, as well as a partaker in the glory that is going to be revealed: 2
shepherd the flock of God that is among you, exercising oversight,not under
compulsion, but willingly, as God would have you;not for shameful gain, but eagerly; 3
not domineering over those in your charge, but being examples to the flock. 4 And
when the chief Shepherd appears, you will receive the unfading crown of glory. 5
Likewise, you who are younger, be subject to the elders. Clothe yourselves, all of you,
with humility toward one another, for "God opposes the proud but gives grace to the
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humble." 6 Humble yourselves, therefore, under the mighty hand of God so that at the
proper time he may exalt you, 7 casting all your anxieties on him, because he cares for
you. 8 Be sober-minded; be watchful. Your adversary the devil prowls around like a
roaring lion, seeking someone to devour. 9 Resist him, firm in your faith, knowing that
the same kinds of suffering are being experienced by your brotherhood throughout
the world. 10 And after you have suffered a little while, the God of all grace, who has
called you to his eternal glory in Christ, will himself restore, confirm, strengthen, and
establish you. 11 To him be the dominion forever and ever. Amen.

Notice what he says elders or pastors do - they shepherd, they don’t domineer, they
aren’t in it for the glory, or for the money. They are examples.

He goes on to say they are clothed with humility, resist temptation, and even suffer,
waiting for the glory to come in the future.

We like to connect Christian leadership with glory now, but Jesus connects it to suffering
now and glory later.

Sermon Discussion Guide
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Striving for Greatness - Luke 22:24-30

I. Still Striving for Greatness (Luke 22:24-25)

Even at the last supper, the apostles were arguing over who was the greatest. Why were
they still pursuing this?

Do you think they would have still be having this argument if they understood the cross?

What does that say about what is going on in us when we are striving for glory now?

II. People of the Cross are Marked by Humility (Luke 22:26)

What is humility?

Why is it a central characteristic of a Christian?

III. People of the Cross Serve Others (Luke 22:26)
What does serving others entail?

How is it more than just getting plugged into programs at church?

IV. People of the Cross Expect Suffering Before Reward (Luke 22:28-30)

How much of our disillusionment with the church and the Christian life comes from
expecting glory now?

How would expecting suffering before glory shape our lives?

How is it significant that Peter discusses suffering in the context where he describes
Christian eldership? (1 Peter 5:1-10)
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