
 

 
Series: “His Hour”​

Week 3 Study Guide  
Message:  

“Failure Isn’t Final.”​
 

 
SCRIPTURE 

Main Text: Cross References: 

Luke 22:54–62​
 

2 Corinthians 7:10​
John 21:15–19 

 
 

UNDERSTANDING THE STORY​
(This section focuses on understanding what the text means —  

before jumping to what it means for us.)​
 

 
Read Luke 22:54 

​
Main Idea: Spiritual distance often begins subtly, long before open 
denial.​
​
Commentary: 



 

After Jesus is arrested in Gethsemane, the disciples scatter into the 
darkness. Luke then draws attention to a small but significant detail: 
“Peter followed at a distance.” 
 
Peter does not abandon Jesus entirely. He still follows. Yet Luke’s 
wording reveals tension — Peter wants proximity to Jesus without the 
risk of identification with Him. 
 
This distance is both physical and symbolic. In the narrative 
movement of Luke’s Gospel, discipleship has consistently been 
portrayed as close following (see: Luke 9:23). Here, however, Peter’s 
distance reflects uncertainty and fear as Jesus’ arrest signals danger 
for His followers. 
 
Luke’s description prepares the reader for what will follow. Spiritual 
collapse rarely begins with a dramatic rejection of Christ; it often 
begins with measured distance motivated by self-preservation. 
 
Discussion Question: 

1.​ What does Luke’s phrase “followed at a distance” communicate about 
Peter’s posture toward Jesus in this moment? 
 

2.​ How does this description contrast with the earlier picture of 
discipleship in Luke’s Gospel? 
 

3.​ Why might Luke intentionally highlight this detail before describing 
Peter’s denial?​
​
Takeaway:​
Distance from Jesus often begins subtly — not with rejection, but with 
hesitation born from fear. 
 

 
 
 



 

Read Luke 22:55 
 
Main Idea: The environments we choose can shape the direction of 
our faithfulness.​
​
Commentary:​
Luke shifts the scene to the courtyard of the high priest’s residence. 
Inside, Jesus is being questioned by religious leaders. Outside, 
guards and bystanders gather around a fire. 
 
Peter sits among them. 
 
The narrative contrast is intentional: while Jesus stands trial inside, 
Peter warms himself beside the very group responsible for the arrest. 
Instead of standing with Jesus, he seeks safety by hiding among 
those opposed to Him. Peter’s attempt to blend into the crowd will 
soon fail as the light exposes him. 

 
This setting becomes the stage for Peter’s denial. 
​
Discussion Questions: 

1.​ Why might Luke emphasize that Peter sat down with them in the 
courtyard? 
 

2.​ How does the contrast between Jesus’ trial inside and Peter’s actions 
outside contribute to the narrative tension? 
 

3.​ What role does the setting (the fire, the courtyard, the crowd) play in 
shaping the events that follow?​
 
Takeaway: 
Distance from Jesus starts in our hearts, and shows in our actions.  

 
 
 



 

Read Luke 22:56–60a 
 
Main Idea: Fear-driven self-preservation can lead to escalating 
compromise.​
​
Commentary: 
Peter’s denial unfolds in three stages, each intensifying the previous 
one. First, a servant girl recognizes him in the firelight and identifies 
him as someone who had been with Jesus. Peter responds by 
denying even knowing Jesus. A second accusation follows. This time 
Peter denies his identity as a disciple of Jesus. An hour later, a third 
accusation arises most likely based on Peter’s Galilean accent, which 
would have marked him as someone from the same region as Jesus 
and His disciples. 
 
With each denial, Peter’s language becomes more forceful. What 
began as hesitation turns into emphatic rejection. 
 
Luke portrays a progression:​
Distance from Jesus → Blending in with the wrong crowd → 
Repeated pressure → Escalating denial 
 
Peter did not intend to fail. But fear of suffering and 
self-preservation gradually eroded the bold loyalty he had earlier 
promised. 

 
Discussion Questions: 

1.​ How does each accusation against Peter build on the previous one? 
 

2.​ What does Peter deny in each response (knowledge of Jesus, 
association with Him, or something else)? 
 

3.​ How does Luke’s description show the progression of Peter’s failure?​
​



 

Takeaway: ​
Unchecked fear can gradually turn hesitation into outright denial. 

​
 
Read Luke 22:60b–61 

 
Main Idea: Jesus’ gaze exposes failure but also invites repentance. 

 
Commentary:​
Immediately after Peter’s third denial, the rooster crows — fulfilling 
Jesus’ earlier prediction (see: Luke 22:34). 
 
At that moment, Luke records one of the most powerful details in the 
Passion narrative: “The Lord turned and looked straight at Peter.” 
 
Luke does not describe the expression on Jesus’ face. The absence 
of explanation invites readers to imagine the moment themselves. 
 
The significance lies not in speculation about emotion but in the 
relational recognition between Jesus and Peter. The look confronts 
Peter with the truth of his actions while simultaneously reminding him 
of Jesus’ prior warning. 
 
In that instant, Peter remembers. 
 
The look of Jesus becomes the turning point in Peter’s story — not 
condemnation, but conviction. 

 
Discussion Questions: 

1.​ Why might Luke highlight the moment when Jesus looks directly at 
Peter? 
 

2.​ How does the rooster’s crow connect this moment to Jesus’ earlier 
prediction? 
 



 

3.​ What does Peter remembering Jesus’ words suggest about the 
purpose of Jesus’ earlier warning? 

​
Takeaway:​
Conviction exposes our failure and invites repentance. 

 
 
Read Luke 22:62 

 
Main Idea: Genuine repentance begins with honest grief over sin. 

 
Commentary:​
Peter’s response is immediate and emotional: “He went outside and 
wept bitterly.” The language indicates deep anguish rather than 
casual regret. This grief reflects the realization that he has failed 
someone he loves.  
 
Peter’s grief becomes the beginning of restoration because it leads 
him back to Jesus rather than away from Him. Although Luke ends 
Peter’s story in this moment of sorrow, the broader Gospel narrative 
reveals that failure does not have the final word. (See: 2 Corinthians 
7:10)​
 
Discussion Questions: 

1.​ What does Peter’s emotional response reveal about his relationship 
with Jesus? 
 

2.​ How does Peter’s sorrow differ from simple regret or 
embarrassment? 
 

3.​ How does 2 Corinthians 7:10 highlight what’s going on in Peter’s 
heart and the hope of restoration?  

​
Takeaway:​
Godly sorrow over sin becomes the doorway to restoration. 



 

 
 

MAKE IT PERSONAL​
 

Peter’s story resonates because many believers understand the tension of 
failure. Few people intend to abandon their faith. More often, compromise 
begins with small moments of fear, silence, or self-preservation. 

 
Reflect honestly on the following: 
 

1.​ In what situations are you most tempted to “follow at a distance” from 
Jesus? 
 

2.​ Are there environments or relationships that make it easier for you to 
blend in rather than stand out as a follower of Christ? 
 

3.​ When you recognize areas of failure or compromise, how do you 
typically respond — with repentance or with shame and withdrawal? 
 

4.​ What does it look like in your life to respond to conviction by turning 
back toward Jesus rather than hiding from Him? 

 
​

LIVING IT OUT 
 

Peter’s failure did not end his story. After the resurrection, Jesus restores 
Peter (see: John 21:15–19), giving him three opportunities to affirm his 
love and recommissioning him to be His disciple. 
 
Peter’s story reminds us that: 
 

-​ Failure does not disqualify us from grace. 
-​ Conviction is meant to lead us back to Jesus. 



 

-​ Restoration is possible because Jesus remained faithful even when 
His followers were not. 

 
This week, take time to:​
 

1.​ Confess areas where fear or compromise have created distance from 
Jesus. 

2.​ Receive the forgiveness Christ secured through the cross. 
3.​ Step forward again in faithful obedience. 

 
Remember: Because Jesus remained faithful in His hour, our failure never 
has to be the final word. 
 

 
 
For LifeGroups: ​
 

ENCOURAGE EACH OTHER 
​
Peter’s story reminds us that failure is not the end of our relationship with 
Jesus. His denial was real, painful, and public — but it did not disqualify 
him from grace. Jesus later restored Peter and continued to use him 
powerfully in the early church. 
 
The same grace that restored Peter is available to us today. 
 
Discuss Together: 
 

1.​ What part of Peter’s story stood out to you the most in this passage? 
 

2.​ How does it encourage you to know that someone who failed so 
publicly was later restored and used by Jesus? 

 



 

3.​ What helps you remember God’s grace when you’re struggling with 
guilt or regret? 

​
Pray Together:​
​
* Ask God to help you recognize areas where fear or compromise have 
created distance from Him. 
 
* Thank Jesus for His faithfulness, even when we are weak. 
 
* Pray that your group would grow in courage to follow Jesus openly and 
faithfully. 
 
* Close by thanking God for the restoration that is possible through Jesus. 
 
 


