
Witness 
The angels and Shepherds 

Luke 2 vs 8-20 
 
Uber weekend- on app (pics) 
Elder dance (video) 
New sign- signs and wonders. Pick up Christmas sign (pic) 
H2O series (Pic) 

The night Jesus was born had all the appearances of being just another quiet, 
ordinary night. Yet, the events that occurred that night revealed it to be unlike any 
night in human history. 

In the next few weeks we want to consider the events of that night through the 
eyes of the witnesses who were there. Today we will look at two unlikely witnesses 
– the angels and the Shepherds (pic) 

I would like to take a bit of poetic license to tell the story as recorded in Luke 
Chapter 2:8-20 (slide) and borrowing from Gene Edwards book The Birth. 
 
Picture a hillside just outside the town of Bethlehem. Its nighttime, the sky is 
clear, the stars are out in bright array. Another silent night on earth. There is 
another realm that is unseen. We call this the heavenly realm. There seems to 
have been times in human history when a portal between the two realms would 
be opened and beings from the unseen realm would enter and interact with the 
earthly realm. 
 
Some Shepherds, keeping watch over their sheep, are standing around a fire. 
Simeon and Benjamin get into a theological argument about whether angels have 
wings. Little did they know that they were about to find out firsthand. 
What these two had no clue of was that right above them the mysterious portal 
was about to open and that there were citizens from the other realm jammed on 
the other side waiting to burst through and announce the news that would 
change humanity forever. 
 
Gabriel peaks through the opening. He sees Bethlehem- the city of David- the city 
of the King. As he looks to the hillside, he sees some shepherds just sitting there. 
Do they not know what is happening?  



 
Benjamin and Simeon are still arguing about whether angels have wings…when 
Gabriel appears to them.  They are shocked and respond in the same way every 
person who sees a citizen from the other realm responds… Fear. As usual the first 
thing and angel from the Lord needs to say is’ do not fear’ it’s OK. And so Gabriel 
says  
Luke 2 vs 10-12 (slide) 
 “Do not be afraid. I bring you good news that will cause great joy for all the 
people. 11 Today in the town of David a Savior has been born to you; he is the 
Messiah, the Lord. 12 This will be a sign to you: You will find a baby wrapped in 
cloth and lying in a manger.” 
 
The message (slide) 
The message from the first witnesses, the ones from the other realm, was simple 
and clear 
 Gabriel – A child will be born and has three names – Savior, Christ and Lord 
This is right in line with the Jewish expectation of the One who would come. 
Savior (slide build these on each other) 
More than anything else, mankind needed a Savior. Had He not been willing to 
come, to take care of our sin so we could be saved, we would all still be in sin 
without hope. This Christmas you need to know that Christ the Savior came for 
you. If you don’t think you need a Savior, then Christmas will make no sense to 
you. 
John 3 vs 17 (slide) 
17 For God did not send his Son into the world not to condemn the world, but to 
save the world through him. 
What a joy that he didn’t send a Judge but a Savior. 
 
 Messiah (slide) 
 Christ. He is the expected one, the appointed One, the Anointed One, The Chosen 
One. The One who they had been waiting for.  
 
 Lord (slide) 
He is King of kings and Lord of lords. He is preeminent to all who came before 
Him. He has a name above every name, whereby we must be saved. He is Lord of 
all.  
 



 
It was not a message of judgement but one of peace 
Restoration of relationship, reconciliation with the Creator 

 He came to deliver a message the world had been waiting to hear for four 
thousand years. Ever since man sinned in Eden, the world has been groaning under 
the curse brought about by that sin. Back on that dark day God made a promise. 
He promised Adam and Eve that one day a woman would bear a Son and that Son 
would defeat the power of sin and the serpent, Gen. 3:15. This angel appeared to 
share the good news that God’s ancient promise was being fulfilled! 

Back to the story… 
 
Suddenly more angels just like him started appearing. They encircle the shepherds 
and soon are everywhere. The hills are alive with the sound of angels. All around 
were filled with messengers from heaven – everywhere there was pandemonium 
and delight as they began expressing their joy: 
 
Luke 2 vs 14 (slide) 
14 “Glory to God in the highest heaven, 
    and on earth peace to those on whom his favor rests.” 
 
The shepherds fall on their faces, stunned by the glory that shone around them. 
The angels sing and soon they can do no other but join them. 
 
 In a moment the angelic host are gone as they as return to the other realm.  Go 
and see for yourselves Gabriel says. As they begin running Simeon says “I told you 
angels don’t have wings” 
 
Luke 2 vs 16-20 (slide) 
16 So they hurried off and found Mary and Joseph, and the baby, who was lying 
in the manger. 17 When they had seen him, they spread the word concerning 
what had been told them about this child, 18 and all who heard it were amazed 
at what the shepherds said to them. 19 But Mary treasured up all these things 
and pondered them in her heart. 20 The shepherds returned, glorifying and 
praising God for all the things they had heard and seen, which were just as they 
had been told. 
 



There you have the account through the eyes of two unlikely witnesses. 
The ANGELS (slide) 
a multitude of the heavenly host who began to speak an anthem of praise exalting 
their Creator, who was being born among men. Imagine how they must have felt. 
Imagine their amazement as they watched their sinless, glorious Lord and Creator 
born as a helpless child! Imagine their wonder as God appeared before their eyes 
as the weakest of humans.  Even though they didn’t understand all they saw, they 
praised Him for it and exalted Him. They wondered in amazement as God entered 
time for the purpose of saving fallen humanity. What grace! What glory! It moved 
the angels to praise their Creator! 
 
Man, talk about the hallelujah chorus! How can you doubt, how can you be the 
same again? There is this moment when heaven and earth collide. The realms are 
open to each other because one, and not just anyone, the ONE from the heavenly 
realm has entered the earthly realm 
 
I hope one day to sit with a few angels and ask them what that was like. 
 
SO, if you were a messenger with a whole host of heaven, who would you make 
this announcement to? 
A royal birth- heads of state, roman leaders, religious leaders, those with 
significance. This is what people do today.  
The Lord shows how His kingdom works and comes to the lowly, to the most 
undeserving, to the neglected and marginalized in order to show His power. 
 
The Shepherds (slide) 
Throughout the history of Israel, shepherding was a noble profession. Abel was 
the first to have this job, followed by Abraham, Isaac, Jacob, Moses and of course, 
David. God calls Himself a shepherd. By the time we come to the first century 
Shepherds are made up the lowest class of people. In the writings of the rabbis, 
we read these words: “No help is to be given to heathen or shepherds.” 
Shepherds were distrusted in Jesus’ day. These rural nomadic folk were a 
despised class in the 1st cent. They were the lowest within society. 
 
 
 
 



 Most wanted nothing to do with the shepherds 
- they were considered unreliable and therefore were not even allowed to 

give testimony in the law courts. 
- Considered ceremonially unclean. Because of the nature of their work they 

were unable to attend any religious services. 
- Isolated and forgotten. Because their flocks needed to move around to find 

new grass and fresh water, they never stayed in one place for long. 
-  Most of them had foul mouths and were always up for a fight. 

 
 This is who the Lord chose to announce, rather dramatically, the birth of 
Emanuel, God with us. 
 
God entrusted the greatest message ever sent from heaven to a bunch of smelly 
shepherds. This was to be the first display of how Emanuel would work. God has 
always worked wonders for the forgotten, for the despised, and for the lowly. 
From the very beginning of his time on earth, Jesus came to those who felt 
hopeless, isolated and humble. 
 
 Matthew 9:12-13: (slide) 
 It is not the healthy who need a doctor, but the sick…For I have not come to call 
the righteous, but sinners. 
 
 Jesus reached out to sinners like Zacchaeus and Levi, prostitutes and the demon 
possessed, strangers and Samaritans. He did in His ministry what the Father did in 
a borrowed stable when the lowly shepherds looked at the Lord as the cattle 
were lowing.  
 
Paul said it this way in 
 1 Corinthians 1:26, 28-29 (slide) 
 “Brothers, think of what you were when you were called. Not many of you 
were wise by human standards; not many were influential; not many were of 
noble birth…He chose the lowly things of the world and the despised things…so 
that no one may boast before Him.” 

This special baby, God in human flesh, the Messiah, the Savior, the King of Kings, 
was not born in a palace. He was born in the smelly, noisy courtyard of an 
overflowing inn. He was not wrapped in velvet like a prince; He was wrapped in the 
rags of a common man. 



 He willingly laid aside the glories of Heaven and stepped into time in the form of a 
humble servant, Phil. 2:5-8. He made Himself poor so that we, through His poverty, 
might be made rich. 

Everything was just as God planned it to be. Jesus came in the way that He did so 
that He might identify with all of us.  

This is why the wealthy, the sophisticated and scholars usually miss the truth of it 
all. They’re looking too high; it’s beneath them to stoop to the lowest shelf, and so 
they miss what God offers freely to all. 
If it were any other way, men could boast before God. If the gospel were some 
complicated philosophy that required a high I.Q. and years of study to grasp, then 
those who had attained it could congratulate themselves. Those who were illiterate 
could never hope to qualify for salvation. But the beauty of the good news about 
Christ is that it was first announced to lowly shepherds. They probably couldn’t 
read and write. They weren’t leadership material. The danger is that we will miss 
the gospel because it is so simple. 
 
Everyone matters to God. And the only announcement of Christ’s birth goes out 
to a bunch of uneducated outcasts.  
 
Their response was to go and see- they are in awe. Everything they heard and saw 
was just as they were told. There was nothing in the context of the birthplace that 
would have persuaded them. If anything it should have made them question BUT 
when they laid eyes on the child. 
 
17 When they had seen him, they spread the word concerning what had been 
told them about this child, 18 and all who heard it were amazed at what the 
shepherds said to them. 19 But Mary treasured up all these things and pondered 
them in her heart. 20 The shepherds returned, glorifying and praising God for all 
the things they had heard and seen, which were just as they had been told. 
(slide) 
 
  
 
 
 
 



They were still shepherds. They were still rejected outcasts from society, no 
standing, but they had seen HIM and that changed everything! 
 There are even today those in this world who have met Jesus and their lives are 
forever changed. They know it and everyone who is around them knows it. Many 
of them are filled with the glory of God and they demonstrate it by rejoicing in 
their salvation. These are people who have seen the Savior! They are newborn, 
forever changed and they can’t keep quiet.  
 
They become witnesses and the news starts to spread. None of them were men 
of renown or great orators just witnesses to Emanuel and the world begins to 
know. This is how the gospel has been the most effectively spread all the 
centuries. Ordinary people encountering the Savior and are changed forever. 
 
 
The shepherds were unable to remain quiet about the good news they had heard 
and then seen. They shared the good news of Jesus’ birth with everyone they 
encountered. These lowly shepherds were really the first missionaries to share 
the good news of Christ. They were so moved by this encounter; they could not 
keep it to themselves.  
 
 
Have you seen Him? Have you seen the Savior? How do we keep this news to 
ourselves? If you have seen Him, you can’t stay the same and then can’t keep it to 
yourselves. Are you a nobody? Do you think you are not worthy? Welcome to the 
shepherd community, you qualify perfectly to be His messenger. 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
Story of James 
Although he was in his twenties, he had the mental capacity of a child. But James 
knew and loved the Lord Jesus. Every day he would ride his bicycle, with a basket 
on the handlebars full of tracts, down to the beach and talk to people about the 
Lord. He would boldly go up to the muscle-bound beach bums playing volleyball 
and ask, “Do you know the Lord Jesus Christ?” The amazing thing is that sometimes 
one of them would actually stop and listen to James! 
James’s mother, who had normal intelligence, did not know the Savior. If you were 
at a home gathering where James was, he would dial his mother on the phone, then 
hand it to you if you were standing near him, as you heard him tell his mother, 
“Mom, here is Steve, He’s going to tell you about the Lord Jesus Christ.” And you 
were on. James has seen the Savior and it has changed everything. In the grace of 
God, James will one day be standing before the throne of God with myriads of saints 
singing, “Worthy is the Lamb!” 
 
How about you? Have you given up your pride and come to the Savior who is Christ 
the Lord? No human merit is allowed at the foot of the cross where the Baby of 
Bethlehem died. He did it all. Only those who are humble enough and simple 
enough to accept His gift will see the salvation of God. Will you see Him for who He 
is and receive Him this Christmas? Will you then join the Shepherds and speak of 
Him wherever you go? 
 

  
 


