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L E G A C Y  C H U R C H

The Word Made Flesh · A Study in John

The Heart of the Cross
Seven Sayings and the Heart of the Savior

J O H N  1 9

The Cross

e are in John chapter 19, which is all about the crucifixion of Jesus. It focuses on the

events associated with the cross. As I was praying and preparing for the message, I

kept thinking about how often we see the cross today. The cross is one of the ten

most popular symbols for jewelry. It is one of the ten most popular symbols for tattoos. The

world is happy to wear the cross on the outside, but reluctant to let the cross transform the

inside.

When I say the cross, what does it mean to you? The Old Testament contains roughly three

hundred prophecies about Jesus, and thirty of them were fulfilled in the events of the cross.

Betrayed for thirty pieces of silver. His silence to His accusers. The way He was mocked.

Soldiers casting lots for His garments. Being offered vinegar and gall. Pierced with a spear.

Bones not broken. Buried in a rich man’s tomb. To name a few.

The cross shows us that the judgment of God is real, that the punishment for sin is real, and

that the love of God is real.

“The world is happy to wear the Cross on the outside,
but reluctant to let the Cross transform the inside.”

What the Cross Shows Us

Three realities meet at the cross. Hold them together, because each one alone is incomplete.

J U D G M E N T  I S  R E A L

Sin earns death.

“For the wages of sin is death, but the free gift of God is eternal life in Christ Jesus our Lord”
(Romans 6:23). Ezekiel says God will judge every one according to his ways (Ezekiel 18:30). James
warns that desire conceives sin, and sin fully grown brings forth death (James 1:15).

P U N I S H M E N T  I S  R E A L

God does not overlook rebellion.

Paul tells the Thessalonians that the Lord will return “in flaming fire, inflicting vengeance on
those who do not know God and on those who do not obey the gospel of our Lord Jesus” (2
Thessalonians 1:8). To downplay this is to misread the cross.

L O V E  I S  R E A L

And the love is greater still.

“Greater love has no one than this, that someone lay down his life for his friends” (John 15:13).
“But God shows his love for us in that while we were still sinners, Christ died for us” (Romans
5:8).

The Lamb Worthy to Judge

Revelation 4 and 5 give a stunning description of the throne room of heaven, and of the scroll

which no one, not even the strong angel, could open. The only one worthy to open the scroll,

to carry out judgment on the world, to bring restoration to the world, and to rule and reign

over the world, was “a Lamb standing, as though it had been slain.”

Catch the weight of that. The One who died to save the world from its sin is the One who is

worthy to judge the world for its sin. The love shown by Jesus on the cross is exactly what makes

Him worthy to judge the sin He died for on the cross. Mercy and justice meet in the same

Lamb.

With that lens in place, let us turn to the text. We are going to focus on the people who were at

the cross, and the words spoken by Jesus on the cross.

J O H N  1 9 : 1 – 1 6  ( E S V )

Then Pilate took Jesus and flogged him. And the soldiers twisted together a crown of
thorns and put it on his head and arrayed him in a purple robe. They came up to him,
saying, “Hail, King of the Jews!” and struck him with their hands. Pilate went out again
and said to them, “See, I am bringing him out to you that you may know that I find no
guilt in him.” So Jesus came out, wearing the crown of thorns and the purple robe. Pilate
said to them, “Behold the man!”

When the chief priests and the officers saw him, they cried out, “Crucify him, crucify
him!” Pilate said to them, “Take him yourselves and crucify him, for I find no guilt in
him.” The Jews answered him, “We have a law, and according to that law he ought to die
because he has made himself the Son of God.”

When Pilate heard this statement, he was even more afraid. He entered his headquarters
again and said to Jesus, “Where are you from?” But Jesus gave him no answer. So Pilate
said to him, “You will not speak to me? Do you not know that I have authority to release
you and authority to crucify you?” Jesus answered him, “You would have no authority
over me at all unless it had been given you from above. Therefore he who delivered me
over to you has the greater sin.”

From then on Pilate sought to release him, but the Jews cried out, “If you release this
man, you are not Caesar’s friend. Everyone who makes himself a king opposes Caesar.”
So when Pilate heard these words, he brought Jesus out and sat down on the judgment
seat at a place called The Stone Pavement, and in Aramaic Gabbatha. Now it was the day
of Preparation of the Passover. It was about the sixth hour. He said to the Jews, “Behold
your King!”

They cried out, “Away with him, away with him, crucify him!” Pilate said to them,
“Shall I crucify your King?” The chief priests answered, “We have no king but Caesar.”
So he delivered him over to them to be crucified.

Pilate’s Compromise

A brief word on Pilate. He was the Roman governor of Judea from 26 AD to 36 AD. He is

mentioned outside the Bible in the historical writings of Josephus, Philo, and Tacitus. He was

responsible for collecting taxes, commanding troops, managing the public works (roads,

aqueducts, city walls), maintaining order, and he had the final say on all legal matters. He is

described in the historical writings as harsh and oppressive, and he eventually lost his position as

governor because of his mishandling of a Samaritan rebellion. That gives us some insight into

the man making this judgment.

And yet four times in this passage Pilate declares Jesus innocent. “I find no guilt in him” in verse

4. “Take him yourselves and crucify him, for I find no guilt in him” in verse 6. “From then on

Pilate sought to release him” in verse 12. And back in 18:38, “I find no guilt in him.” He even

offers the crowd a choice between Jesus and Barabbas, a man guilty of murder. (Notice the

Aramaic of Barabbas, by the way: “son of the father.”)

Matthew tells us the next thing Pilate does.

M A T T H E W  2 7 : 2 4  ( E S V )

“So when Pilate saw that he was gaining nothing, but rather that a riot was beginning, he took water
and washed his hands before the crowd, saying, ‘I am innocent of this man’s blood; see to it
yourselves.’”

Let us address the low-hanging fruit. Clean hands do not address a guilty heart. It is important

that as Christians we never treat sin casually. Paul anticipated the question: “What shall we say

then? Are we to continue in sin that grace may abound? By no means! How can we who died to

sin still live in it?” (Romans 6:1–2). Yes, we are saved by grace, but that does not mean we are

excused from being purposeful in our pursuit of holiness, or diligent in our desire for

righteousness.

What we watch, what we listen to, what we are entertained by, matters. Christine and I were

recently convicted about some of our television choices. We had shows we liked, things we

knew we had no business watching, and we decided we just would not anymore. James puts it

this way: “Each person is tempted when he is lured and enticed by his own desire. Then desire

when it has conceived gives birth to sin, and sin when it is fully grown brings forth death”

(James 1:14–15).

Pilate knew what was right, but did what was wrong. Notice him here in the presence of Jesus.

Jesus has been beaten and mocked. Pilate has questioned Him and punished Him. And yet

Pilate stands there afraid of Him. Jesus never stops being God. He never gives up His divinity.

He is fully God and fully man.

Which brings us to the truth we cannot miss. Pilate compromised the truth about Jesus to gain

favor with a crowd that was offended by Jesus. We see that move over and over again, especially in

the last days.

The Compromised Church

Paul saw it coming.

2  T I M O T H Y  3 : 1 – 5  ( E S V )

“But understand this, that in the last days there will come times of difficulty. For people will be lovers
of self, lovers of money, proud, arrogant, abusive, disobedient to their parents, ungrateful, unholy,
heartless, unappeasable, slanderous, without self-control, brutal, not loving good, treacherous, reckless,
swollen with conceit, lovers of pleasure rather than lovers of God, having the appearance of godliness,
but denying its power. Avoid such people.”

This is the church Paul is describing. A church that behaves like Pilate. A church that is afraid

to stand for the truth, unwilling to walk in the truth, defined by compromise of the truth.

Jesus is the truth. He is the way. He is the life. And what Jesus did, the promises He made, what

He will do when He returns — these are not optional doctrines. They are the spine of the faith.

Look at the state of the room today.

W H E R E  W E  A R E

35%
of evangelical Christians believe Jesus is the only

way to the Father and to eternal life.

P E W  R E S E A R C H

46%
of evangelical Christians believe Jesus lived a

perfect, sinless life.

B A R N A

These are not numbers from outside the church. These are believers. The compromise is inside

the room. Paul put the question plainly: “For am I now seeking the approval of man, or of

God? Or am I trying to please man? If I were still trying to please man, I would not be a servant

of Christ” (Galatians 1:10). And Jesus pressed it harder: “For what does it profit a man to gain

the whole world and forfeit his soul?” (Mark 8:36).

The question Jesus asked His disciples at Caesarea Philippi is still the question.

M A T T H E W  1 6 : 1 3 – 1 7  ( E S V )

“Now when Jesus came into the district of Caesarea Philippi, he asked his disciples, ‘Who do people say
that the Son of Man is?’ And they said, ‘Some say John the Baptist, others say Elijah, and others
Jeremiah or one of the prophets.’ He said to them, ‘But who do you say that I am?’ Simon Peter replied,
‘You are the Christ, the Son of the living God.’ And Jesus answered him, ‘Blessed are you, Simon Bar-
Jonah! For flesh and blood has not revealed this to you, but my Father who is in heaven.’”

We must know who Jesus is. What He did. The promises He made. And what He will do when

He returns. Solus Christus. The Jesus of the Bible, the Word who became flesh, who is alive in

heaven, who saves and forgives and redeems, who will one day return to rule and reign in

righteousness and restore what sin has ruined, who is part of the Trinity, who has always existed

in complete divinity, and who humbled Himself in full humanity. That Jesus.

The question is no longer whether you believe Jesus existed. No credible historian disagrees that

He was. The question is what you believe about who He is. Learn from Pilate, and do not

compromise on the truth.

J O H N  1 9 : 1 7 – 3 0  ( E S V )

So they took Jesus, and he went out, bearing his own cross, to the place called The Place
of a Skull, which in Aramaic is called Golgotha. There they crucified him, and with him
two others, one on either side, and Jesus between them. Pilate also wrote an inscription
and put it on the cross. It read, “Jesus of Nazareth, the King of the Jews.”

Many of the Jews read this inscription, for the place where Jesus was crucified was near
the city, and it was written in Aramaic, in Latin, and in Greek. So the chief priests of the
Jews said to Pilate, “Do not write, ‘The King of the Jews,’ but rather, ‘This man said, I
am King of the Jews.’” Pilate answered, “What I have written I have written.”

When the soldiers had crucified Jesus, they took his garments and divided them into
four parts, one part for each soldier; also his tunic. But the tunic was seamless, woven in
one piece from top to bottom, so they said to one another, “Let us not tear it, but cast
lots for it to see whose it shall be.” This was to fulfill the Scripture which says, “They
divided my garments among them, and for my clothing they cast lots.” So the soldiers
did these things, but standing by the cross of Jesus were his mother and his mother’s
sister, Mary the wife of Clopas, and Mary Magdalene.

When Jesus saw his mother and the disciple whom he loved standing nearby, he said to
his mother, “Woman, behold, your son!” Then he said to the disciple, “Behold, your
mother!” And from that hour the disciple took her to his own home.

After this, Jesus, knowing that all was now finished, said (to fulfill the Scripture), “I
thirst.” A jar full of sour wine stood there, so they put a sponge full of the sour wine on a
hyssop branch and held it to his mouth. When Jesus had received the sour wine, he said,
“It is finished,” and he bowed his head and gave up his spirit.

Four at the Cross

Chapter 19 briefly mentions four people by name standing near the cross. Each one shows us

something different about what the cross is for.

“If you want to find out what is inside something, put
pressure on it.”

The Seven Sayings

On the cross Jesus made seven statements. Four of them are recorded in John. There is a saying:

if you want to find out what is inside something, put pressure on it. Jesus said the same thing

about the human heart. “Out of the abundance of the heart, the mouth speaks” (Luke 6:45).

If the throne room of heaven is impossible to describe or comprehend, and it is, then what Jesus

sacrificed and experienced on the cross is just as incomprehensible. And under that weight of

pressure, what comes out of His mouth reveals everything. What Jesus says on the cross tells us

who Jesus is, and what Jesus desires.

The Heart of the Cross

Seven sayings. Seven windows into the heart of the Savior. He desires to save us. He desires to

be with us. He desires to look after us. He desires to suffer for us. He desires to identify with us.

He desires that we rely on what He has done. He desires to be our example.

The cross is not just where Jesus died for our sins. It is where He told us who He is. It is where

He told us what He wants. The world wears it on the outside. He invites it to transform the

inside.

.  .  .

L E G A C Y  C H U R C H  ·  S E R M O N  N O T E S

Mary, the mother of Jesus
The Cross as a place of reflection

Before the birth of Jesus, Mary was visited by the angel Gabriel. She was told what would

happen, and she “pondered these things in her heart.” She watched Jesus grow in favor

with God and men. She was there for His first miracle at Cana. And now the little baby

she gave life to is sacrificing that life so she could have eternal life. I cannot imagine the

emotions she is carrying. The pain of loving Jesus. The cross is a place of reflection.

i.

Mary, the wife of Clopas
The Cross as a place for the rejected

Because her name was also Mary, scholars do not believe she was a literal blood sister, but

a close friend of Mary the mother (like calling someone “Aunt”). Others suggest her

husband Clopas was a brother or relative of Joseph. The fact is we do not know, because

this is the only time she is mentioned in the New Testament. The other Gospel writers do

not name her. The cross is a place for the rejected, the overlooked, the only-mentioned-

once.

ii.

Mary Magdalene
The Cross as a place of redemption

She carried the shame of being demon-possessed before Jesus set her free. From that day

forward she was a faithful follower, mentioned twelve times in the New Testament, more

than most of the disciples. The cross is a place of redemption. What Jesus rescued her

from at the beginning, He pays for in full at the cross.

iii.

John, the disciple whom He loved
The Cross as a place of responsibility

John refers to himself this way six times. Only he uses the phrase. John was defined by the

love he received from Jesus. Peter was defined by what he would do for Jesus. Notice who

made it to the cross. From the cross Jesus hands John an assignment: “Behold, your

mother.” The cross is a place of responsibility. Receiving the love of Jesus comes with

carrying the people of Jesus. “Even as the Son of Man came not to be served but to serve,

and to give his life as a ransom for many” (Matthew 20:28).

iv.

“Father, forgive them, for they know not what they do.”
L U K E  2 3 : 3 4

H I S  D E S I R E  T O  S A V E  U S

Anyone have a hard time forgiving? This puts forgiveness in a new light. Why did Jesus

leave what He left, do what He did, endure what He did? Hanging on the cross, Jesus

does not say Father, judge them. Father, punish them. He says forgive. “This is good, and it

is pleasing in the sight of God our Savior, who desires all people to be saved and to come

to the knowledge of the truth” (1 Timothy 2:3–4). “The Lord is not slow to fulfill his

promise as some count slowness, but is patient toward you, not wishing that any should

perish, but that all should reach repentance” (2 Peter 3:9). Revelation 19 tells us how He

will return. Yes, He will judge. Yes, every knee will bow. But the cross tells us His desire is

to save.

i.

“Truly, I say to you, today you will be with me in paradise.”
L U K E  2 3 : 4 3

H I S  D E S I R E  T O  B E  W I T H  U S

The cross is where God’s love is on display. His love is seen in Jesus paying the price for

our sins, and also in His wanting a relationship with us in spite of those sins. Jesus did not

come just to save us. He came to be with us. He is a jealous God (Exodus 20:5). We are

created in His image (Genesis 1:26), and Jesus is Himself the image of God (Colossians

1:15). A quick word against the Word of Faith error of teachers like Joyce Meyer, Benny

Hinn, Creflo Dollar, and Kenneth Copeland: we are not little gods. We are creatures

created in the image of God so that we could have a relationship with God, and have

fellowship with God.

ii.

“Woman, behold your son” / “Behold, your mother.”
J O H N  1 9 : 2 6 – 2 7

H I S  D E S I R E  T O  L O O K  A F T E R  U S

Yes, we live with eternity in mind. Yes, our treasure is in heaven. But that does not mean

what you are walking through right now is unimportant to Jesus. “You have kept count

of my tossings; put my tears in your bottle. Are they not in your book?” (Psalm 56:8).

You matter. What you are going through matters.

iii.

“My God, my God, why have you forsaken me?”
M A T T H E W  2 7 : 4 6  ·  M A R K  1 5 : 3 4

H I S  D E S I R E  T O  S U F F E R  F O R  U S

Jesus experiences the weight of our sin, the punishment for our sin, the consequences of

our sin. The Father turns His face from the Son so that the Father would never have to

turn His face from us.

iv.

“I thirst.”
J O H N  1 9 : 2 8

H I S  D E S I R E  T O  I D E N T I F Y  W I T H  U S

It is out of this place of physical exhaustion that Jesus declares His thirst. The hours spent

in the sun, coupled with the physical pain He was feeling, would have created severe

dehydration. Jesus speaks of His own thirst out of a real human need for sustenance and

relief. On the cross, Jesus is physically thirsty. He knows everything because of His

divinity. He is God, all-knowing. And He knows everything because of His humanity.

There is nothing you could go through, or feel, that Jesus has not faced. And He did so

perfectly.

v.

“It is finished.”
J O H N  1 9 : 3 0

H I S  D E S I R E  T H A T  W E  R E L Y  O N  W H A T  H E  H A S  D O N E

We must be careful not to add our works to the finished work of the cross. We must not

allow legalism to creep into our walk. “If anyone is preaching to you a gospel contrary to

the one you received, let him be accursed” (Galatians 1:9). And yet: “For we are his

workmanship, created in Christ Jesus for good works, which God prepared beforehand,

that we should walk in them” (Ephesians 2:10). Works do not earn the cross. The cross

produces works.

vi.

“Father, into your hands I commit my spirit.”
L U K E  2 3 : 4 6

H I S  D E S I R E  T O  B E  A N  E X A M P L E  T O  U S

We are to trust God with our lives. No matter what happens to our temporary bodies, no

matter what the world does to us, our spirit belongs to God. The cross is a beautiful

reminder that we are to be led by the Spirit: “For those who are led by the Spirit of God

are the children of God” (Romans 8:14). And empowered by the Spirit: “You will receive

power when the Holy Spirit has come upon you” (Acts 1:8).

vii.


