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Mid-year 2024
Highlights
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Average Attendance Jan - May 2022 - 2024

206
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Discipleship & Fellowship
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Ministry & Fellowship
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Adult Fellowship and Ministry




Stephen’s Ministry
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Building Hope by Clothing our Community




Our Saviour’s Lutheran Preschool







Expenses Jan - May

Total Exepense

350,000
£300,564

300,000 278,180 $281,327
250,000
200,000
150,000
100,000
50,000
0

2023 YTD Actual 2024 ¥TD Actual YTD Budget
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Giving Jan - May

Total Giving
330,000
$305,331
310,000 392,555
Za0a0 $272,083
270,000 . 56,25
i 245,588 $245,865 3t
250,000
230,000
210,000
190,000
170,000
150,000
2023 YTD Actual 2024 YTD Actual YTD Budget

B General Offering W Total Income
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What’s Ahead?

Encounter God Equip Believers Extend His Kingdom



OSLC Priority Timeline

APRIL 2024 JUNE 2024

Priority areas are Identified priorities are shared
elevated at Council with congregation for discussion
Retreat and feedback

essssscsccsse
ssssssssssasse

MARCH 2024 MAY 2024 JULY 2024

Council identifies Council determines Feedback regarding
priority areas for each which priorities are priorities from
team short term and long congregation at

term focus areas fireside chat




Worship Discipleship Ministry Mission Church Capacity /
Resources
Music Groups Welcome Visitor The Caring Place Volunteer Program
e Praise Team e Small Groups Ministry e Recruitment of
e Choir e Navigators Volunteers
e Special Music e Men'’s Fraternity e Organization of
e Children e Connexion Volunteers
performing
Music Equipment Youth Groups Maintenance Projects Our Saviour's Lutheran | Positions
e Purchase e Pre-K-5th Grade e Priority 1 Preschool e Youth Leader
microphones, e GLOW Projects Change/
Video e SPARK Reconfiguration
equipment., etc. e IGNITE e Associate Pastor

e Organ and
Piano Repair




Minimal Time / Minimal

Resources

e Music Equipment
e Preschool
e Music

Encounter God Equip Believers

Significant Resources /
Minimal Time

e Maintenance Projects
( Priority 1 - Safety)

Significant Time / Minimal

Resources

Youth Groups

Welcome / Visitor Ministry
Groups (Small Groups)
Volunteer Programs

Significant Resources /
Significant Time

e Positions (Youth Leader/
Associate Pastor)
e Caring Place

Extend His Kingdom




What’s Needed

e Prayer
e Time, Talent, Treasure
e Next Steps: Fireside Chat July 14th
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