
DG Guide: James 3:1-12  
Opening Prayer 

Begin by acknowledging that the tongue is one of the smallest members of the body and one of the most 
powerful. Confess together that you can’t tame it on your own, and invite the Holy Spirit to expose where 
your words have failed to reflect Christ, and to bring your speech under His control as you study. 

Starter Question / Ice Breaker 

Daniel opened the sermon with the image of Iran exerting "asymmetric influence" over global shipping 
through one narrow waterway. Where in life have you seen something small produce an outsized effect, for 
good or for bad? It could be a single comment from a teacher, a kind word from a stranger, or even a one-line 
text that changed someone’s week. 

Key Takeaways from the Sermon 

1.​ The tongue carries asymmetric influence. A bit, a rudder, a spark, a tongue. James stacks four 
images of disproportionate power so we don’t miss the point: very little effort, enormous 
consequence. Our words shape relationships, marriages, churches, and denominations.​
 

2.​ Control of the tongue is a marker of Christian maturity. James doesn’t teach sinless 
perfectionism. He is saying that if you can govern the tongue, you can govern the whole body. 
Speech is the diagnostic.​
 

3.​ The tongue reveals the heart. Out of the abundance of the heart the mouth speaks (Matthew 12). If 
bitterness is being fostered inside, bitterness flows out. If insecurity is being nursed, insecurity drips 
into our words. The question isn’t just "what did I say?" but "what was already in me that came out?"​
 

4.​ No human being can tame the tongue. We have tamed horses, dogs, seals, and most of the animal 
kingdom. The tongue resists every form of self-improvement, willpower, and resolution. Only the Holy 
Spirit can bring it under control.​
 

5.​ We solve it by surrender, not silence. You don’t master an unruly horse by keeping it in the barn, 
and you don’t steer a ship by ripping out the rudder. The goal isn’t to speak less, but to bring our 
speech under the captaincy of the Spirit, modelled by Christ, who never spoke a sinful word.​
 

Scripture Reading 

Read James 3:1-12 

Have someone also read Matthew 12:33-37 and Proverbs 26:18-20. 
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Discussion Questions 

Understanding the Asymmetry 

1.​ Daniel argued that "we cannot consider any of our words as insignificant." How does this challenge 
the way most of us treat throwaway comments, jokes, or even Instagram replies?​
 

2.​ James gives us four pictures: the bit, the rudder, the spark, the spring. Which of these landed hardest 
for you on Sunday, and why?​
 

3.​ Read Matthew 12:33-37 again. Jesus says we will give an account for every careless word. How is 
that meant to comfort us as much as warn us, when we read it alongside the gospel?​
 

The Heart Behind the Words 

4.​ "Out of the abundance of the heart the mouth speaks." Pick one recent moment when your words 
got away from you. What does that moment suggest was actually being fostered in your heart?​
 

5.​ Daniel asked, "Who is holding the reins?" Be honest in your DG: what is most often steering your 
tongue during, or at the end of a long day? Anger, insecurity, the desire to be seen as clever, fear, 
weariness, love?​
 

6.​ Share a time when someone's words had an asymmetrical positive effect on you. Three seconds of 
speech, months of fruit. What does that tell you about the kind of speech the church should be filled 
with?​
 

The Untameable Tongue and the Spirit Who Tames 

7.​ If the tongue can’t be tamed by willpower, what does it look like in practice to bring your speech 
under the control of the Holy Spirit? What concrete habits or practices have helped you?​
 

8.​ Read Proverbs 26:18-20. Daniel said gossip "feels small. I'm just venting, I'm just passing on 
information." Where is gossip currently being treated as small in your life or your circle, and what 
would ‘refusing to add wood to the fire’ look like this week?​
 

9.​ Jesus spoke hard words: "brood of vipers", "you are of your father, the devil." Daniel called silence in 
the wrong moment "cowardice couched in piety." Where might Christian maturity actually look like 
harder words from you, not softer ones?​
 

Faith Leading to Faithful Words 

10.​James 3:9-10 says blessing and cursing should not flow from the same mouth. Where in your week is 
the gap between your Sunday speech and your Tuesday speech most obvious?​
 

11.​Daniel ended with "faith leads to faithful words." If our faith in Christ is real, our speech will 
increasingly reflect Him. Read Colossians 4:6 alongside this. What would it mean for your speech to 
be "seasoned with salt" this week, specifically?​
 

CityLight Church 



12.​Christ never spoke a sinful word, and His sinless righteousness is imputed to us by faith. How does 
this gospel reality free you to repent of your speech without despair, and to keep going when you 
stumble?​
 

Personal Reflection 

Take 3-5 minutes... Reflect on: 

●​ Where has your tongue caused damage in the last month, and to whom do you need to go and ask 
forgiveness? 

●​ Whose words have you been allowing to shape you that do not line up with Scripture? Where 
might you need to do some unlearning? 

●​ What is one specific area of your speech (sarcasm, gossip, criticism of your spouse, snide remarks 
online, dismissiveness towards your children) that you want to bring under the Spirit's control this 
week? 

Group Commitments / Practical Applications 

Choose 1-2 of these to commit to as a group: 

1.​ The 24-hour rule on hard words. When something contentious arises this week, if you can, wait 24 
hours before sending the message, having the conversation, or posting the comment. Use the time to 
pray, ask "who is holding the reins?", and revisit with a clearer heart.​
 

2.​ Repentance pairs. Each person identifies one relationship damaged by their words and commits to 
making it right this week. Pair up and check in with each other by Sunday.​
 

3.​ Word of life mission. Each member commits to deliberately speaking three encouraging, life-giving 
words into specific people this week. Names go in the group chat ahead, fruit gets reported back 
next week.​
 

4.​ Refuse to add wood. Commit as a group to refuse gossip this week. When a conversation tilts that 
way, gently redirect, call it out, or excuse yourself. Share back next DG what you noticed.​
 

5.​ Scripture-soaked speech. Each member picks one verse on speech (Proverbs 12:25, Proverbs 
16:24, Ephesians 4:29, Colossians 4:6) and memorises it this week to keep in your heart.​
 

Closing Exercise 

Have each person finish this sentence aloud to the group: 

"By the Spirit this week, I want my tongue to..." 

Keep it specific. Resist generalities. 
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Closing Prayer 

Pray together, focusing on: 

●​ Worship: thank God that His Son, Jesus, never spoke a sinful word, and that His perfect speech is 
imputed to all of us who trust Him. 

●​ Confession: name aloud (in general terms if needed) the categories of speech you have indulged this 
week, including gossip, sarcasm, criticism, silence where speech was needed. 

●​ Thanksgiving: thank God that He does not leave us to tame the tongue alone, but sends His Spirit to 
do in us what we cannot do in ourselves. 

●​ Commitment: ask the Spirit to be the pilot, the jockey, the hand on the rudder of your speech this 
week. 

●​ Mission: pray that your speech in workplaces, homes, and online would so reflect Christ that those 
outside the church begin to ask where it comes from. 

For Next Week 

●​ Follow through on the group commitment chosen above. 
●​ Memory verse: "With the tongue we bless our Lord and Father, and with it we curse people who are 

made in God's likeness. Blessing and cursing come out of the same mouth. My brothers and sisters, 
these things should not be this way." (James 3:9-10) 

●​ Read James 3:13-18 in preparation. Notice how James moves from the tongue to wisdom. Where do 
you see the connection? 
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Leader Notes 

●​ Expect this guide to surface some wounds. Most of us have been hurt by words, and most of us have 
hurt others with words. Move slowly through the personal questions and give space for silence. The 
Spirit will be at work. 

●​ Watch for the moralism trap. The flesh hears "control your tongue" and immediately starts 
white-knuckling. Keep landing the group back in the gospel: the tongue is tamed by abiding in Christ 
and yielding to the Spirit, not by trying harder. Christ's perfect speech is our righteousness; the 
Spirit's ongoing work is our sanctification. 

●​ Be alert to the quiet ones in your group. James does not commend silence as the safe path. Some 
members will need encouragement to speak more, with kindness and courage, rather than to speak 
less. 

●​ Resist any drift toward gossip during the group itself. If someone starts naming and shaming a 
person who has hurt them, gently shepherd the conversation back to their own heart and to the 
gospel. 

●​ End with hope. The same Spirit who hovered over the waters at creation, who descended at 
Pentecost, lives in every believer in the room. 

 

 

Or, if you just want a bunch of discussion prompts: 

1.​ Why does James choose four different images for the tongue, rather than one? What does each 
image add that the others don’t? 

2.​ Jesus said we will give an account for every careless word. How do you sit with that as someone who 
is in Christ? 

3.​ What is the difference between a tongue that is "controlled" and a tongue that is "Spirit-led"? Is there 
a difference? 

4.​ James says the tongue is "set on fire by Gehenna”. What does it mean to take seriously the spiritual 
source of destructive speech? 

5.​ Where in your life are you using your words to drive the ship intentionally into another ship? Daniel 
called that "controlled and yet awful language." 

6.​ Jesus used hard words and never sinned. What does that tell us about the moral neutrality of speech 
itself? 

7.​ "Cowardice couched in piety." When is silence actually a sin? 
8.​ If "out of the abundance of the heart the mouth speaks", what is your speech currently diagnosing 

about your heart? 
9.​ How does the gospel free you to be honest about your speech failures without sliding into despair? 
10.​What would change in this church, this city, if every believer's tongue came under the Spirit's control 

over the next few months? 
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