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Successful Communication in Marriage 

Opening Prayer 
Begin your time together by inviting the Holy Spirit to guide your discussion and work in your 
relationships. 

Icebreaker   
Icebreaker Question: Share one positive communication moment you experienced with your 
spouse (or a close relationship) this past week. 

Discussion Questions: 

Understanding Different Needs (20 minutes) 

1. Pastor Jimmy outlined the top 4 needs for women and men: 

• Women: Security, Open/Honest Communication, Soft Non-Sexual Affection, Leadership 

• Men: Respect/Honor, Sex, Friendship, Domestic Support 

How does understanding these differences change your perspective on conflicts you've 
experienced? 

2. Pastor Jimmy said, "To have a happy marriage, you have to meet needs you don't have.” 

Why is it so difficult to validate needs that we don't personally feel? Share an example from 
your own experience. 

3. Have you ever invalidated your spouse's needs because they weren't your needs? 
What was the result? 
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The Power of Tone (15 minutes) 

4. The sermon demonstrated how tone completely changes the meaning of "Okay, I 
understand, I'll do it." 

When have you experienced a situation where tone mattered more than words? What 
happened? 

5. For communicating with women, tone must convey: "You come first. I will do anything 
for you. I'm not okay until you're okay." 

For communicating with men, tone must convey: "I believe in you. You're a good man. I 
respect you." 

How can you be more intentional about your tone this week? 

Making Time to Communicate (20 minutes) 

6. Pastor Jimmy outlined three types of communication time: 

• Proactive: 3-5 days per year for vision retreats 

• Personal: 30-60 minutes daily, face-to-face 

• Intimate: 5 minutes of "I love you" and affirmation 

Which of these is easiest for you? Which is most challenging? Why? 

7. What are the biggest obstacles preventing you from having daily face-to-face 
communication time? 

Brainstorm practical solutions as a group. 

8. Pastor Jimmy said, "There's no such thing as not having enough time to communicate. 
You have to make the time." 

What would need to change in your schedule to prioritize communication time? 

Building Trust (15 minutes) 

9. The four ingredients of trust are: 

• Care 

• Consistency 

• Character 

• Christ-centeredness 



3

Which of these is strongest in your relationship? Which needs the most work? 

10. "Trust is earned in drops, it's lost in buckets.” 

How does this reality affect the way we should approach our daily interactions? 

Speaking Truth in Love (20 minutes) 

11. The sermon distinguished between complaining (about how I feel) and criticizing 
(attacking you). 

Practice reframing:  Turn these criticisms into complaints: 

- “You never listen to me!” 

- “You’re just like your mother!” 

- “You always put work before family!” 

12. Pastor Jimmy encouraged giving your spouse “the right to complain without paying a 
price.” 

How would your relationship change if both of you truly believed you could share concerns 
without fear of retaliation? 

13. What does it look like practically to "validate" your spouse's concerns, even when you 
don't fully understand or agree? 

Team Spirit (10 minutes) 

14. The sermon emphasized that God puts different people together because we need 
each other. 

What strengths does your spouse have that you lack?  How do those differences benefit your 
relationship? 

15. How can viewing your marriage as a "team" rather than a competition change the way 
you communicate? 
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Key Takeaways 

1. Communication is the bedrock of marriage - 86% of divorces cite poor communication 
as a primary factor 

2. Life and death are in the power of the tongue - Our words can either build up or destroy 
our relationships 

3. Men and women have fundamentally different needs that must be validated and met 

4. Five keys to successful communication: 

• Right tone 

• Enough time 

• Atmosphere of trust 

• Truth spoken in love 

• Team spirit 

Practical Applications 

This Week's Challenge: (Choose 1 to 2) 

• Option 1: The Daily Connection Commit to 30 minutes of face-to-face communication 
every day this week. No phones, TV, or distractions. Report back to the group about what 
happened. 

• Option 2: Tone Check Before speaking to your spouse each day, pause and ask: "Is my tone 
communicating security (for wives) or respect (for husbands)?" Journal about how this 
awareness changes your interactions. 

• Option 3: Create a Customer Relations Counter Have a conversation with your spouse 
using this script: "I want to be a better husband/wife. If there's something I'm doing wrong, I 
want you to tell me, and you won't pay a price for it." Write down what you learn. 

• Option 4: Complain, Don't Criticize If you need to address an issue this week, practice the 
"complaint" method: Share how something made you feel without attacking your spouse's 
character or motives. 
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• Option 5: Vision Retreat Planning Begin planning a 3-5 day vision retreat. Research the 
resources available at xomarriage.com or schedule a time to get away and talk proactively 
about your relationship. 

Prayer Requests & Closing  

Share and Pray: 

• What is one specific area of communication you'd like the group to pray about? 

• Are there any marriages in crisis that need urgent prayer? 

• Pray for the courage to change, the grace to apologize, and supernatural blessing on 
every marriage represented. 

For Next Week 
Preparation: The next message is "Disarming Destructive Anger" - about processing anger in 
healthy ways. 

Reflection Question: Think about the last time you got angry at your spouse. How did you 
handle it? What would you do differently? 

Additional Resources 

• Visit xomarriage.com for vision retreat guidebooks and upcoming retreats 

• Consider reading "Strength-Based Marriage" by Jimmy Evans 

• Look into taking the Clifton StrengthsFinder assessment as a couple. 

Leader Notes 
• Be sensitive to those who may be in difficult marriages or struggling significantly 
• Remind the group that change is possible with God's help - the pastor's testimony proves 

this 
• Encourage practical application, not just discussion 
• Consider having couples pair up for accountability throughout the week 
• Create a safe, non-judgmental environment where people can be honest about their 

struggles


