D. Application: What are some things | can do to lead and

learn well?

The Square
D1=Confident/Incompetent

L1=Directive Leadership

The End Unenthusiastic
1s in Sight Incompetent
L4 L2
Delegation Visionary

Partnership Coach

L3=Pastoral Consensus

D3=Growing Confidence

Sermon Notes
January 26, 2020 - John 3, Luke 9 & Mt. 28

Life Shapes 4: Learning to Lead & Learn Well (square)

Summary: Becoming the person that God envisions us to be will
require that we learn to lead & learn well. That is challenging
because different styles of leading are required at different stages
of the learning process. By following Jesus & learning from the
way he led, we help fulfill the mission he gave us of helping make

disciples from all nations.

Big Idea: Jesus will help us to learn and lead well.

Intro: Problems with the Boeing 737 Max airplane

A. The importance of leading & learning well

1.
2.
3.
4.

It is important to lead well

Leaders define

It is important to learn well

Learners , respond & grow

B. All of us are leaders & learners

1.
2.

I. Why Leading & Learning Well is Important (John 3:1-6, 14-17)
A. People are Perishing Without Faith in

B. Salvation is the

We tend to get stuck

In our preferred of leading &

learning

of living our life on

Mission for God (that requires us to learn well)



C. Jesus Commanded Us to Make (that

requires us to lead well)
II. The Discipleship Square
A. D1 (Mark 1:16-17)

1. Learners are confident &

2. Leadership style: & clear

3. Key leadership feature:

B. D2 (Luke 9:1-2, 10-17)
1. Learners are unenthusiastic & incompetent

2. Leadership style: a gracious

3. Key leadership feature:

C. D3 (John 15:12-15)

1. Learners have growing

2. Leadership style: & consensus

seeking

3. Key leadership feature: get ready for

D. D4 (Mt. 28:18-20)

1. Learners are confident &

2. Leadership style:

3. Key leadership feature: giving your

away

E.

Summary

1. D1:1do, you watch
2. D2:1do, you help
3. D3:Youdo, | help
4. DA4:Youdo, | watch

lll. Leading & Learning Well is Hard Work

A.

There are to leave the discipleship

square at every stage

Temptations to when things get hard

Temptations to in one stage when

things get comfortable

Conclusion: Remember that the mission is worth the effort

Remember what’s at stake: people’s eternal destinies

Remember who we are: beloved of God

through Jesus
Remember what we are trying to do:

1. We are trying to transform our , our

culture and our world

2. And that will happen as we learn to lead & learn well



