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Icebreaker: What do you look for in a good leader? 

The health and influence of a church rises and falls on its leadership…

The reason I left you in Crete was that you might straighten out what was left unfinished and appoint elders 
in every town, as I directed you.  An elder must be blameless…

 (Titus 1:5-6a)
What is your experience in church with leaders, whether good or bad? What were the characteristics of that 

leader or leadership team that made them that way? 

Of the five following bulleted points below, how would you rate your own leadrship on a scale from 1-10 
in each area? Which is the most challenging for you? What steps or resources could you pursue to make 
that challenging area better in your leadership? 

 In his family life – “…the husband of but one wife, a man whose children believe and are not 
open to the charge of being wild and disobedient.” (Titus 1:6b)

(If anyone does not know how to manage his own family, how can he take care of God’s church?) (1 Tim. 
3:5)

 In his personal life – “Since an overseer is entrusted with God’s work, he must be blameless…not 
given to drunkenness…not pursuing dishonest gain…one who loves what is good, who is self-
controlled…” (Titus 1:7, 8)

 In his relational life – “…not over-bearing, not quick-tempered…not violent…Rather he must be 
hospitable…” (Titus 1:7, 8)

 In his spiritual life – “…upright, holy and disciplined.” (Titus 1:8b)

 In his ministry life – “He must hold firmly to the trustworthy message as it has been taught, so 
that he can encourage others by sound doctrine and refute those who oppose it.” (Titus 1:9)

 Never follow a leader who isn’t following THE Leader – “Follow my example, as I follow the example 
of Christ.” (1 Cor. 11:1)

Three ways to bless your leaders…

 Pray – “Pray for us.” (Heb. 13:18a)
 Respect – “Now we ask you, brothers, to respect those who work hard among you, who are over 

you in the Lord and who admonish you.  Hold them in the highest regard in love because of their 
work…”  (1 Thes. 5:12-13)

 Serve – “It was He who gave some to be apostles, some to be prophets, some to be evangelists, 
and some to be pastors and teachers, to prepare God’s people for works of service…” (Eph. 4:11-
12)

What is one way (use the 3 bulleted ways above) you could build up your leaders at The Vail Church in the 
coming weeks, months and years? 

To the elders among you, I appeal as a fellow elder, a witness of Christ’s sufferings and one who also will 
share in the glory to be revealed: Be shepherds of God’s flock that is under your care, serving as 

overseers… (1 Peter 5:1-2)


