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e Core lLeaders
= |deal to have 4 Core Leaders, one for each week (see description below)
e Team Players
= Active participating students who help Youth Alive with odd ends, lead by
example, committed and strongly invites others.
* They include but are not limited to roles like:

o Campus Missionary o Grade/ Sport / Area of School Rep.
o Church Representative o Prayer Group Leader
o Worship Leader o Event Coordinator

e MVP's (Most Valuable Players)
= A different person selected by a Core Leader each week who is asked to help in
leading YA that week. This helps involve many and they feel proud to help and
be a part of YA!

The goal is to have four core leaders, one for each week, who share the responsibilities of
the whole Youth Alive, but also delegate other responsibilities to other students so | S
everyone takes pride or ownership in the club. Everyone is IMPORTANT!
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Student Relations Leader:
o Coordinates or speaks for Week 1 -INCLUDE (small groups)

Have MVP help each week

Keep Records, attendance, visitor cards

Follow-Up on visitors (call, text, or give YA gifts)

In charge of providing food (if applies)
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Student Life Leader:
o Schedules guest speakers for Week 2 - INSPIRE
o Have MVP help each week
o Advertising, Posters & Social Media
o Do School Announcements
o Plan Activities and Parties
o Communicate with churches about YA times, activities & outreaches
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Student Action Leader:
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Coordinates or Speaks for Week 3 - INVOLVE (student, youth leader,
testimony)

Have MVP help each week

In charge of approving and getting any sound equipment, etc.

Plan Fundraising

Help plan activities & parties with Student Life Leader

Recruit people to be Team Players (give them jobs)

Student Missions Leader:
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Coordinates & Schedules Week 4 - INVEST (outreach, gospel presentation)
Have MVP help each week

Serve as official YA representative or contact person to all school
administration

Talk to principal when needed

Main Leader of all Core Leaders (Important to desighate this position, not
that one is more important than others, just need to have a main leader to
direct the team.

Coordinates communication between all YA Leaders, plans & meets with YA
core leaders

Keeps the mission, vision and goals focused.

ALL Leaders:
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Live a faithful, consistent Christian life

Attend all meetings with YA Coach & other schools (once a month)
Turn in "How's it Going" report to YA Coach at each meeting
Commit to meet with your school's Leadership Team at other times.
Give 100% in your areal!

Pursue personal opportunities to present Jesus Christ at school!
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