
How to Prevent Leadership Burnout with Megan Butler (Part 1) 

 

Navigating the responsibilities of leadership in a Christian context can sometimes feel 

like walking a tightrope, with the constant pressure to avoid mistakes, the weight of past 

traumas, and the challenges of a potentially hostile environment. Burnout, a state of 

emotional and physical exhaustion, can creep in when these pressures become 

overwhelming. As a Christian leader, finding ways to prevent burnout is crucial for 

maintaining a healthy balance in your life and effectively serving others. 

 

In this first part of the episode, I am joined by Megan Butler, a Christian leader 

dedicated to helping other leaders navigate, overcome, and prevent burnout, to explore 

simple strategies to help you steer clear of burnout, allowing you to lead with resilience 

and grace. She talks about the three scales of burnout, the impacts of having a 

dysfunctional and hurting leadership, and how the baggage everybody is bringing to the 

ministry contributes to burnout. She also shares the internal and external factors that 

contribute to burnout. Tune in to learn more! 

 

Timestamps 

[00:37] Megan Butler’s background information 

[01:54] Megan’s story leading into ministry and helping Christian leaders 

[06:26] The impacts of having a dysfunctional and hurting leadership 

[07:24] Megan's burnout from church and how it impacted her faith 

[08:56] How the baggage everybody is bringing to the ministry contributes to 

burnout 

[09:16] The three scales of burnout by Christina 

[12:22] Tips to work through your burnout as a Christian 

[13:24] Why Megan got into both a nonprofit and full profit 

[16:26] Why Christian leaders have difficulties in acknowledging burnout 

[19:35] Burnout is a systemic issue and hardly an individual issue 

[23:45] The internal factors that contribute to burnout 

Notable Quotes 

● [09:40] “If you are already struggling with feeling like you don’t have value and 

that you are not worth being protected and not owning your reality and identity, 

you will struggle with all the three scales of burnout.” 

● [11:00] “As a pastor, it’s never good enough, and you will always have people 

questioning your decision, and it’s overwhelming.” 



● [19:05] “Burnout is a systemic issue and hardly an individual issue. There are 

things that individuals can do to help prevent burnout, but if the environment is 

bad, there is not a whole lot you can do.” 

Connect with Megan Butler: 

Website: https://desertroadministries.org/ 

Instagram: https://www.instagram.com/desertroadministries/ 

Facebook: https://www.facebook.com/desertmin/ 

Connect with Texas Leadership Summit: 

Facebook: https://www.facebook.com/texasleadershipsummit/ 

Instagram: https://www.instagram.com/texasleadershipsummit/ 

Twitter: https://twitter.com/txldrshpsummit 
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