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Leadership Lessons From Teenagers
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• Take out your cell phone and 
get ready to participate in 
some live polling and Q&A

• While you’re on Facebook, 
join the Veterinary Leadership 
Book Club too!



How do you create a work 
environment that is safe, 
inclusive, motivating, and 

purposeful?



Leadership Lessons From Teenagers

The veterinary industry is suffering from 
a shortage of qualified candidates to fill 

ALL roles in the veterinary business.
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Unproductive and 
underproductive team members 

are hurting your business.



Leadership Lessons From Teenagers

NO ONE wants to go to work in an 
environment where they feel they are 

wasting time or are unhappy.
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Leadership Lessons From Teenagers

• Keys to success:
• Safety
• Inclusiveness
• Motivation
• Purpose



Leadership Lessons From Teenagers

• Clarify your vision as a 
team

• One-on-one meetings
• Team meetings



“Don’t copy the behavior and customs of this world, but let God transform you

into a new person by changing the way you think. 

Then you will learn to know God’s will for you, 

which is good and pleasing and perfect.”

- Romans 12:2
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