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Our 2 follow-on sessions are
related to our topic:

- Adult learning
- Participatory methods
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Feedback afterwards

Feedback

Cross-cultural Competence and Communication




Why did you come?






What do you think?



What cross-
cultural mistakes
have you made?



What is culture?



Culture is central to
what we see, how
we make sense of
what we see, how
we respond to what
we see, and how we
express ourselves.




Cultural Identity

Nationality
Ethnicity/Race
Religion

Gender

Age

Education
Socioeconomic status
Living patterns (urban/rural/nomadic)

Jandt, F. E. An Introduction to Intercultural Communication: Defining Culture and Identities. SAGE Publications, Inc. 2013



Hofstede’s Dimensions of Culture

Power distance

Individualism versus collectivism
Masculinity versus femininity
Uncertainty avoidance

Time orientation

Indulgence versus restraint

http://geert-hofstede.com/national-culture.html



Are geopolitical borders
sufficient to categorize cultures?



.

individualist

3
n.b. White: no data ~*~— L_,f:{ .

https://geerthofstede.com/culture-geert-hofstede-gert-jan-hofstede/6d-model-of-national-culture/
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Our understanding of poverty

* Is it only a lack of money?
* Is it only a lack of resources?

* We need to better understand:

poverty
impact of trauma
impact of culture/social structures

If we provide these, will
we alleviate poverty?

WHEN so=
/ HELPING |
HURTS -

How to Alleviate Pmrfy

\  without Hurting the Poor... } . !
R ~and Yourself
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J'STEVE CORBETT
“und BRIAN FIKKERT

Forewords by John Perkins and Dovid Plati



Honor - Shame
Right - Wrong



Cross-cultural competence

* the ability to interact appropriately and
effectively with people who have different
cultural backgrounds.

pnrﬂunal
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cultural mgpunm
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https://sielearning.tafensw.edu.au/MCS/9362/Sterilisation%20disk%203/lo/7373/7373_00.htm




Why is it important?



Cultural competence involves:

®* Cultural:

-

-

-

Knowledge
Awareness
Humility
Sensitivity
Skills

Pecsonal
Spoce

n

ARGENTINA

Sorry i€ I am
o bit cold and
formal. We only
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-
FINLAND

https://thelanguagenerds.com/2022/




Impacted by our
personal barriers

Language

* Stereotyping
* Prejudice

* Bias

* Ethnocentrism

[
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Common sense
&
common courtesy




The power of the tongue

James 3:34

We make a horse go A small rudder turns a large ship
wherever we want it whatever way the man at the
to go by a small bit in wheel wants the ship to go.

its mouth.



Patronizing statements

®* In America, we ... (repeatedly)

* How can you believe that ...?

* Why would you treat with this?

* This is the 2"d third-world country | have visited.
* Why don’t the stores accept credit cards?



What are good learner
statements?




Learner statements

What is your favorite thing during Ramadan?

What are the most memorable things from your
childhood?

* How do you normally treat this?
* How do people normally pay for things?




ice?

What do you not




Communication: what % is non-verbal?




Communication

The biggest problem in communication is
the illusion that it has been accomplished.






What did you notice?



Why interpreters?



Interpreter Placement Demo (4 min)



When using interpreters

Position

Culture

Speed
Complexity
Sentence length

Complete thoughts before
pausing




Cut it out!

Pulling your leg

* Call it a day

* Break a leg

* Spill the beans

* Hit the sack / hay

* Under the weather N E

[ was just pulling your leg

https://thumbs.dreamstime.com/z/



Interpretation complexity exercise:
2 minutes

Pair off
Person A: read your word-for-word translation

Person B: write the sentence in proper English



What have we learned?

.

Cross-cultural
* Competence?
* Communication?




Karen Stoufer
karenstoufer@gmail.com
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chucklisa@iahc-vets.org
+962 770396931

(WhatsApp and Signal)

https://www.youtube.com/@ LivestockHealthDisah
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Feedback afterwards

Feedback

Adult Learnin oncepts




Why did you come?



Your educational experience?

T e

The Teacher is in charge.
- Teacher Chooses 1r‘fi'ff*'“lfu

- Teacher lectvres, demonstates,
explaing, questions

- Students listen and respord b

rote |e:amir9
\ “The. answers are a\ready known
- LitHe discussion

. Teq cher kﬁbwg H" Cl“ .

, Sudents are infenor




Fixed vs. growth mindset?

That’s ok, you just aren’t very good in math.
I’'m not very social. | think I’ll stay home.
Sally is so smart.

If you are not understanding, let’s try something else.
She’s been teaching the same way for 35 years.

U 20



Knowledge is constructed

The application of
knowledge is where
learning occurs:

Telling is not teaching.

Listening is not
learning.

-John Collum







We know:

®* 20% of what we hear

®* 50% of what we hear and
see

* 70% of what we hear, see,
and discuss

®* 90% of what we hear, see,

discuss, and do




Your security code is:

389241



Your security code is:

389241

Your working or short-term memory
can hold 6-8 chunks of information.

(from Saul McLeod, 2013, and Miller, G.A., 1956).



Cognitive Load

1. NO SCROLLING R
Keep all content
about a subject

on 1 handout page, O

1 slide, or 1 screen.

2. BECLEAR

Confusing
presentations lead to
confused students.

U"’
900
aas

3. AVOID SLIDE SHOW
BELLS & WHISTLES
Students should
remember the content,

not the fancy transitions.

4. ELIMINATE THE
REDUNDANCY EFFECT

Don't add text to a slide
when the visual is self-
explanatory. Don't read a
text-heavy slide word-for-
word. (Source: Elliott, Kurz,
Beddow, & Frey, 2009)

 JO

6.MINIMIZE NOISE %

5.FRONTLOAD VOCABULARY

Provide definitions of
difficult vocabulary
before learners begin
reading.

During work time, close
the door to reduce hallway
clatter. Encourage earplugs
during writing time.

7. HIGHLIGHT IMPORTANT CONTENT

On handouts, use bold font
for key terms. When pres-
enting, say, “This is the most

important thing to remember.”

8.PROVIDE AN ADVANCE ORGANIZER

These can be in the form of

a graphic organizer {Venn g
Diagram), concept map,
narrative, timeline, outline,
or analogy.

COMPLEX PROBLEMS

To help students with
difficult problem procedures,
show a worked example or
partially worked example.

9. DEMONSTRATE E
x

is to be learned. Use videos from
Youtube, BrainPOP, & Scholastic

BRAIN £

10. INTRODUCE NEW CONTENT WITH VIDEO
Support kids' understanding
by giving an overview of what

Study Jams. (Source: Rachael Parlett)
N e P

11. DELIVER IT SLOW, CHOP IT DOWN

If the info is complex, reduce the
amount of content & slow your
pace.

Present “info. in 2 ways—
for example, by showing
an image and talking
about it."(Source: Petra J.

Lewis) -
Wi, q :

PN

12, EASY-BAKEIT!

Take complex info and
simplify it. Cover less of
the subject. Slow down.

13. TELLASTORY
Narratives WHAT ISUIGOGNmVE OVERLOAD?
ke lect Stress put on working memory when we leam new
m?)rg Se;cé kki: ° cmten? or slulls—su'ess that makes info hard to process. @-’“

e ALK

= HOW TO REDUCE COGNITIVE OVERLOAD o§;

14. APPLY THE MODALITY EFFECT

) 15. AVOID THE TYRANNY OF CONVERAGE
g Don’t think of filling up class time by
——c| &S Much info as you can. Just focus

16. INTRODUCE
OBJECTIVES

Students should know
what they should
know.

17. CHUNK INTO
CATEGORIES

Break content into
smaller categories. For
example,“The American
& French Revolutions
could have similarities &
differences ... Specific
topics could have
paired problems &
solutions.” (Source:
DataWORKS http.//bit.ly
/TB_Chunk)

presenting
on key ideas.




What are optimal graphics
for low-resource settings?
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Social media

A transferable skill
Minimal equipment
Design for:

* attention span
* viewing device




What subskills are needed?




Using Blooms Taxonomy

Combining parts to make a
new whole Cr eate

Judging the value of
information orideas Ev aluate

Breaking down information
into component parts

Analyze__f

Applying the facts, rules,
concepts, and ideas

Understanding what Apply

the facts mean

Recognizing and | U nderstand:
recalling facts |

Remember




The learner is responsible
for their own learning.



Making it stick

®* Not about

.

INTERNATIONAL BESTSELLER

learning styles

make it stick

.

the illusion of mastery

* More about *
* retrieval from memory The Science of

- Successful Learning

effortful learning 2
1.5 MILLION

building knowledge matrix contzs

\_ SOLD

solving before being taught e

.



on’t ever do what the learner can
0.

®* Don’t read.

®* Don’t
demonstrate.

® Don’t tell.




Bain observed that the best do this:

* facilitate meaningful learning

(not what you know, but how you know)
* expect more

* create discovery environments

* trust




On your handout...

Knowles” andragogy tenets
Vella’s 12 principles
Cagne’s 9 events of instruction

Cantor’s 10 principles



The next time you teach or explain
something, what will you do
differently?




Karen Stoufer
karenstoufer@gmail.com

Chuck and Lisa Dodd
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https://www.youtube.com/@ LivestockHealthDisah
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Why does this session follow
cross-cultural competence
and adult learning sessions?



Feedback afterwards

Feedback

Participatory Methods




Why did you come?



A few questions

®* How can we know if a
community feels that they
own a project?

.

|s training or a project 5 /
commonly measured by its
intent or results?



Participatory methods facilitate:

®* genuine assessment
* sustainability
ownership

working relationships
strong communities

L ] ]

.




First: Participatory Assessment

L

identify the assessment
committee

* cultural challenges?
define the situation

analyze the situation in
the community

define the directions for
the future

consider the available
resources

*

.

.

*




Assessment steers training




Be careful

"

Assessment can be
manipulated

Maybe means yes

Individual vs common
good

Both smallholder farmer
and national livelihoods
are important

¥ ]

¥ ]

¥ ]




Who participates in the assessment?

The community:
®* chooses the assessors

* defines and analyzes the
situation in the community

considers the available
resources

decides future directions

.

L




Data collection methods

* participatory rapid appraisal
* 10 seed technique
* ranking

» visualization
* mapping
* seasonal calendars
* time-lines
* diagrams

Catley et al., Prev Vet Med, 2001



Participatory training advantages

all inclusive

relevant

sustainable

uses local resources

creates ownership

builds self-esteem and confidence
immediate implementation

Don’t give the outsider solution



[image: image1.png]






Key components within a training workshop

"

icebreaker
introductions
expectations
evaluation

.

"




Tips for good facilitation

(8 J

have a scribe
be in a circle

enable everyone to
participate

keep the discussion on
course (bookshelf)

listen more than you
speak

(8 J

(8 J

(8 J

(8 J

https://s3.amazonaws.com/participedia.prod/



More facilitator tips

.

ask the right questions
plan for silence

don’t be a VIP
expect conflict

. .

.




Philippians 2:3

“Do nothing out of selfish ambition
or vain conceit, but in humility
consider others better than
yourselves.”



& b

- Learning Together
::’, The Agricultural Worker’s Participatory Sourcebook

Susan Stwart
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A LESSON PLAN FORMAT AND FRAMEWORK OF A SESSION
Overall Objective for this Lesson
Objective(s) Method Materials  [Time

Beginning:
A brief orientation to the topic. You can brainstorm or ask a

Hcluevemen-t- question or use a warm-up task. You may use a code to stimulate A list of all ch “:f“c_h
based objectives. |4ialogue or a visual presentation method. lecessary  [M0€ will at
(ABO) Enaterials take to
They say what  [Middle: complete
will be A dynamic or exercise cacl}
accomplished by Plus -‘='¢Ct1011_0f
the participants by Dialogue and analysis the topic?
the end of the

workshop and or

should be SMART Practice

goals. plus

Reflection on the practice

An objective for

: or
eaclh section can A combination of a dynamic plus analysis plus practice plus
go hicre. reflection

End:

Revision, conclusions, and an action plan or goals for the future.




Training Example

®* The community’s assessment reveals:
* Very low-resource area
* Poor nutrition, high animal disease

Community identified:

* poor nutrition
* unknown causes of disease

Further assessment needed
But they are ready to begin training

-



Today’s training example:
The 4 free medicines




Invest wisely

®* Who:
* @raduate vets

*  Paravets and
Community Animal
Health Workers

* Farmers

What training
standards?

What incentives?

L4
-

L4
-




Training Examples

Disease paradigms:
opening the door

* classifying infectious
organisms

® viruses

e bacteria

e protozoa

e parasites




Training Examples

Drug paradigms:
putting it together

.

ethnoveterinary
e traditional

antibiotic
“other”
dewormer

. .

.




What have we learned together?




So what can we do?

. . . . .

.

Don’t do what they can do
et the learner lead

Use participatory methods
Help communities prioritize
Design against corruption
Build capacity through relationships, not things
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