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1Jandt, F. E. An Introduction to Intercultural Communication: Defining Culture and Identities. SAGE Publications, Inc. 2013

Nationality
Ethnicity/Race
Religion
Gender
Age
Education
Socioeconomic status
Living patterns (urban/rural/nomadic)



http://geert-hofstede.com/national-culture.html

Power distance
Individualism versus collectivism
Masculinity versus femininity
Uncertainty avoidance
Time orientation
Indulgence versus restraint





https://geerthofstede.com/culture-geert-hofstede-gert-jan-hofstede/6d-model-of-national-culture/





Is it only a lack of money?
Is it only a lack of resources?
We need to better understand:

poverty
impact of trauma
impact of culture/social structures

If we provide these, will 
we alleviate poverty?





the ability to interact appropriately and 
effectively with people who have different 
cultural backgrounds.   

https://sielearning.tafensw.edu.au/MCS/9362/Sterilisation%20disk%203/lo/7373/7373_00.htm





Cultural:
Knowledge
Awareness
Humility
Sensitivity
Skills

https://thelanguagenerds.com/2022/



Language
Stereotyping
Prejudice
Bias
Ethnocentrism









A small rudder turns a large ship 
whatever way the man at the 
wheel wants the ship to go.

We make a horse go 
wherever we want it 
to go by a small bit in 
its mouth. 



In America, we … (repeatedly)
How can you believe that …?
Why would you treat with this?
This is the 2nd third-world country I have visited.
Why don’t the stores accept credit cards?





What is your favorite thing during Ramadan?
What are the most memorable things from your 
childhood?
How do you normally treat this?
How do people normally pay for things?









https://youtu.be/NvSg30xAJ0c









Position
Culture
Speed
Complexity
Sentence length
Complete thoughts before 
pausing



Pulling your leg
Call it a day
Break a leg
Spill the beans
Hit the sack / hay
Under the weather

https://thumbs.dreamstime.com/z/



Pair off

Person A: read your word-for-word translation

Person B: write the sentence in proper English



Cross-cultural
Competence?
Communication?
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1. That’s ok, you just aren’t very good in math.
2. I’m not very social.  I think I’ll stay home.
3. Sally is so smart.
4. If you are not understanding, let’s try something else.
5. She’s been teaching the same way for 35 years.



The application of 
knowledge is where 
learning occurs:

Telling is not teaching.
Listening is not 

learning.
-John Collum





20% of what we hear
50% of what we hear and 
see
70% of what we hear, see, 
and discuss
90% of what we hear, see, 
discuss, and do



3 8 9 2 4 1



3 8 9 2 4 1
Your working or short-term memory 
can hold 6-8 chunks of information. 

(from Saul McLeod, 2013, and Miller, G.A., 1956).







A transferable skill
Minimal equipment
Design for:

attention span
viewing device









Not about 
learning styles
the illusion of mastery

More about
retrieval from memory
effortful learning 
building knowledge matrix
solving before being taught



Don’t read. 
Don’t 
demonstrate.
Don’t tell. 



facilitate meaningful learning
(not what you know, but how you know)

expect more
create discovery environments
trust
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How can we know if a 
community feels that they 
own a project?

Is training or a project 
commonly measured by its 
intent or results?



genuine assessment
sustainability
ownership
working relationships
strong communities



identify the assessment 
committee

cultural challenges?
define the situation
analyze the situation in 
the community
define the directions for 
the future
consider the available 
resources





Assessment can be 
manipulated
Maybe means yes
Individual vs common 
good
Both smallholder farmer 
and national livelihoods 
are important



The community:
chooses the assessors
defines and analyzes the 
situation in the community
considers the available 
resources
decides future directions



• participatory rapid appraisal
• 10 seed technique
• ranking
• visualization

mapping
seasonal calendars
time-lines
diagrams

Catley et al., Prev Vet Med, 2001



all inclusive
relevant
sustainable
uses local resources
creates ownership
builds self-esteem and confidence
immediate implementation

First explore the problem

Don’t give the outsider solution


[image: image1.png]







icebreaker
introductions
expectations
evaluation



have a scribe
be in a circle
enable everyone to 
participate
keep the discussion on 
course (bookshelf)
listen more than you 
speak

https://s3.amazonaws.com/participedia.prod/



ask the right questions
plan for silence
don’t be a VIP
expect conflict



“Do nothing out of selfish ambition 
or vain conceit, but in humility 
consider others better than 
yourselves.”







The community’s assessment reveals:
Very low-resource area
Poor nutrition, high animal disease
Community identified:

poor nutrition
unknown causes of disease

Further assessment needed
But they are ready to begin training





Who:
Graduate vets
Paravets and 
Community Animal 
Health Workers
Farmers

What training 
standards?
What incentives?



classifying infectious 
organisms
• viruses
• bacteria
• protozoa
• parasites

Training Examples



ethnoveterinary 
• traditional

antibiotic
“other”
dewormer

Training Examples





Don’t do what they can do
Let the learner lead
Use participatory methods
Help communities prioritize
Design against corruption
Build capacity through relationships, not things
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