
Every week God gives us the opportunity to create an environment where 
lives are changed forever! To really be intentional about creating that 
environment, we must ask ourselves three questions: 
 
	 First, what do I want people to __________?

	 Second, what do I want people to __________?

	 Third, what do I want people to ___________?

Answering these three questions helps us fulfill God’s vision and mission for 
our churches. And it’s always good when going through this exercise to have 
a clear idea of the vision and mission of your specific ministry. 

	 What is the vision and mission of our church?  

	 What is the vision and mission of our specific ministry?

Everyone is a leader. Everyone has influence to varying levels. When you are 
serving you are making a difference! 

	 What are two or three things you want every leader to KNOW when 		
	 they serve each week?

	 1.
	 2.
	 3.
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	 What is one practical thing you can apply to help every leader KNOW 		
	 what they should accomplish?

When we are leading we must think through the lost list! Being practical 
means being personal.

	 What are two or three things you want every attender to KNOW when 		
	 they come to church?

	 1.
	 2.
	 3.

	 What is one practical thing you can apply this week to help every 			 
	 attender know what you want them to KNOW?

Creating an excellent environment is the given. We will start where we are, 
use what we have, and trust God with the rest. What makes the difference is 
personal interactions. 

Discussion Questions

1. What is the vision and mission of your church?

2. What is the vision and mission of your specific ministry?

3. Am I sharing the vision and mission of our church and our ministry 
with our leaders?  How often? What channels of communication am  
I using? 

4. What do we want our leaders and attenderss to KNOW that’s unique 
to our ministry? 

5. What can we do this week to start communicating what we want 
them to know?


