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Lesson 5

Leadership and Unity
Numbers 12:1–16

Not so with my servant Moses; he is faithful in all my household. I speak 
with him directly, openly, and not in riddles; he sees the form of the Lord.

Numbers 12:7–8a

Class Overview: The wilderness journey reveals that one of the 
greatest threats to God’s people is not external opposition, but 
internal division. After moments of rebellion and mercy, Israel faced 
a quieter but equally dangerous challenge—pride, comparison, and 
resistance to God’s appointed leadership. In Numbers 12, criticism 
arose not from outsiders but from within, disrupting the unity of the 
entire nation.

This lesson explores how God views leadership and why unity 
among His people matters. Leadership in God’s design is not about 
superiority or control, but faithfulness and responsibility. Unity does 
not mean that all roles are the same, but that all hearts are aligned 
in trust and submission to God’s will. As God corrected division 
among Israel and restored unity, He taught His people that resisting 
godly leadership ultimately hinders their journey forward. This lesson 
challenges us to examine how our attitudes toward leadership affect 
the health, peace, and progress of God’s people today.

Class Objectives: By the end of this class, you should be able to:

1.	 Explain how pride and comparison can undermine unity, even 
among God’s people who share the same faith and purpose.

2.	 Recognize God’s role in appointing and affirming leadership, 
understanding that authority comes from God rather than 
personal ambition or popularity.

3.	 Distinguish between equality in value and diversity in roles, 
seeing how God assigns different responsibilities for the good of 
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the whole community.
4.	 Understand the collective impact of division, recognizing that 

challenges to leadership affect not only individuals but the entire 
body.

5.	 Commit to attitudes that promote unity, such as humility, 
respect, prayer, and trust in God’s direction for His people.

Introduction
One of the most painful challenges God’s people face does 
not come from persecution or hardship, but from within. 
Division often begins quietly, through comparison, criticism, or 
wounded pride, and before long, it can slow or even stop God’s work 
among His people. The wilderness story reminds us that unity is fragile 
and must be guarded with humility and trust.

In Numbers 12, conflict arose not because God failed to lead His 
people, but because His leadership was questioned. Miriam and Aaron 
did not deny Moses’ faith; they questioned his authority. Their concern 
sounded reasonable on the surface, but it was rooted in pride and 
comparison. What began as criticism quickly became a challenge to 
God’s appointed order.

This lesson invites us to consider how God views leadership and why 
unity matters so much to Him. God does not establish leadership to 
elevate individuals, but to guide His people forward together. When 
leadership is undermined, unity suffers, and when unity suffers, 
progress stalls. As Israel discovered, the journey cannot continue until 
the people are restored to trust and harmony.

As we study this passage, we are challenged to examine our own 
hearts. How do we respond when God works through others? Do we 
guard unity, or do we unintentionally weaken it through comparison, 
criticism, or resistance? God’s people move forward best when 
leadership is respected, humility is practiced, and unity is preserved.
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Unity is Threatened by Pride and 
Comparison (Numbers 12:1–2)

Division among God’s people rarely begins with open rebellion. 
More often, it starts with comparison: quiet questions about fairness, 
recognition, or influence. What feels like concern can quickly become 
criticism, and criticism can quietly erode unity. Numbers 12 opens 
with a surprising conflict. Miriam and Aaron speak against Moses, 
focusing first on his Cushite wife. Yet the text quickly reveals that the 
real issue was not Moses’ marriage, but Moses’ role. Their words expose 
the deeper concern: “Has the Lord spoken only through Moses? Hasn’t 
he also spoken through us?” (Numbers 12:2).

This was not a denial of God’s work through Moses; it was a 
comparison of roles. Miriam and Aaron acknowledged that God spoke 
through them, but they resented Moses’s unique leadership position. 
Pride entered when they measured their calling against someone else’s. 
Comparison is especially dangerous because it often disguises itself as 
fairness or concern for equality. Miriam and Aaron were not outsiders; 
they were spiritual leaders themselves. Yet even among faithful 
servants, pride can distort perspective. 

Comparison shifts focus from God’s design to personal status. 
Instead of asking how we can serve faithfully, we begin asking why 
others are given different roles. Criticism aimed at leadership rarely 
stays personal. When Miriam and Aaron spoke against Moses, they 
disrupted the peace of the entire community. Unity suffers when pride 
speaks louder than trust. God’s people cannot move forward together 
when internal comparison replaces shared humility. Importantly, the 
Biblical record does not suggest that Moses was flawless. Rather, it 
emphasizes that Moses was God-appointed. The issue was not Moses’ 
perfection, but God’s authority. Challenging God’s order ultimately 
meant challenging God Himself. How do we respond when others are 
given responsibilities we don’t have? Do we rejoice in God’s design, or 
do we allow comparison to breed discontent? Unity is protected when 
pride is resisted, and humility is embraced.
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God Affirmed Moses’ Leadership 
(Numbers 12:5–9)

When leadership is questioned, God does not remain silent. He steps 
in, not to elevate personalities, but to protect the unity of His people 
and the integrity of His purposes. In Numbers 12, God Himself 
addresses the challenge to Moses’ leadership. In Numbers 12:5, the 
Lord descends in a pillar of cloud and calls Miriam and Aaron forward. 
This public moment matters. God addresses the issue openly, so there 
is no confusion about where authority lies. Leadership in God’s design 
is not self-appointed, nor is it affirmed by popularity. It is established by 
God Himself.

God made a clear distinction between Moses and the other leaders. 
While prophets received revelation through visions and dreams, God 
spoke with Moses “directly, openly, and not in riddles” (Numbers 
12:8). This was not a statement of Moses’ superiority, but of his 
unique calling. God affirmed that Moses was faithful in all His house. 
Equality in worth does not mean sameness in role. Miriam, Aaron, and 
Moses were all valued servants of God, but their responsibilities were 
different. When God assigns different roles, resisting those distinctions 
creates confusion and division.

In the New Testament, Paul taught that God appoints different 
functions within the body so that the whole may grow and function 
properly (1 Corinthians 12:18). When each part honors God’s design, 
unity is strengthened. When roles are contested, the body suffers. 
God’s anger was about the disruption of order. God’s question, “Why 
were you not afraid to speak against my servant Moses?” (Numbers 
12:8), reveals the seriousness of the offense. To challenge God-
appointed leadership is ultimately to challenge God’s authority.

How humble are we? Respect for leadership does not mean blind 
agreement or silence, but it does mean recognizing God’s order and 
responding with trust. Unity flourishes when God’s people submit to 
God’s design rather than compete for position.
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Division Delays God’s Work and Harms His 
People (Numbers 12:10–16)

When unity is broken, the consequences are never limited to one 
person. Division affects the entire body and slows the forward 
movement of God’s people. Numbers 12 makes this reality 
unmistakably clear. After God affirms Moses’ leadership, Miriam is 
struck with leprosy, a visible and serious consequence. This discipline 
was meant to repair the damage to unity. God addressed the issue 
clearly because division cannot be ignored if the people are to continue 
their journey.

What is especially striking is how everyone responded. Aaron pleads 
with Moses for mercy, and Moses immediately cries out to the Lord on 
Miriam’s behalf (Numbers 12:11–13). Even in correction, intercession 
and compassion remain central. Leadership does not seek revenge; 
it seeks restoration. Although Miriam is eventually healed, she is 
confined outside the camp for seven days. During that time, Israel does 
not move forward. The entire journey pauses until unity is restored 
(Numbers 12:15). This detail is crucial. God makes it clear that 
progress cannot continue while division remains unresolved. Later in 
the wilderness, Korah’s rebellion would show how far this spirit can 
go when left unchecked, moving from criticism to outright defiance of 
God Himself (Numbers 16).

There are also New Testament principles to consider. In Ephesians, 
Paul warns that when the body is divided, growth is hindered and love 
is damaged (Ephesians 4:15–16). Unity is not optional. It is essential to 
spiritual health and forward momentum. Yet, going back to Numbers, 
this passage also shows God’s mercy. Discipline is not the final word. 
Restoration is. God corrects to heal, and He delays progress not to 
punish, but to preserve His people. Unity matters too much to rush 
past it.

We should take division seriously. Gossip, resentment, and pride do 
more than wound individuals; they slow the work God desires to 
accomplish among His people. At the same time, restoration is always 
possible when humility, intercession, and repentance are present. God’s 
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people move forward together, or they do not move forward at all. Unity 
is worth protecting, even when correction is difficult.

For Application
Guard Your Heart Against Comparison. Comparison quietly erodes 
unity. When we measure our role against someone else’s, gratitude 
fades, and pride grows. God calls His people to receive their place with 
humility, trusting His wisdom in how He assigns responsibility.

Recognize That Division Affects Everyone. The entire nation came 
to a standstill until unity was restored. Division never stays personal; it 
slows progress, weakens witness, and burdens the body. Unity must be 
protected.

Commit to Being a Source of Peace, Not Pressure. Every Christian 
plays a role in the health of the body. Words, attitudes, and actions can 
either strengthen unity or strain it. God calls His people to contribute 
to peace so that the journey forward may continue.

Memory Verse/Weekly Challenge
Memory Verse:

“Not so with my servant Moses; he is faithful in all my household.” — 
Numbers 12:7 (CSB)

Weekly Challenge:

This week, pay close attention to your words and attitudes toward 
leadership and toward one another. If you notice comparison, criticism, 
or resentment rising, pause and redirect it into prayer. Encourage one 
leader or fellow member—through a word, note, or act of support—
and ask God to help you be a source of peace and unity. At week’s 
end, reflect on how choosing humility changed the tone of your 
interactions.
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For Discussion
1.	 What do you think motivated Miriam and Aaron to question 

Moses’ leadership? How can pride or comparison quietly shape our 
attitudes today? 
_____________________________________________
_____________________________________________
_____________________________________________

2.	 Why is it important to distinguish between equality in value and 
diversity in roles within God’s people? How does confusing the 
two lead to division? 
_____________________________________________
_____________________________________________
_____________________________________________

3.	 How does God’s public affirmation of Moses help us to understand 
where true authority comes from? What does that mean for how 
we view leadership in the church today? 
_____________________________________________
_____________________________________________
_____________________________________________

4.	 What stands out to you about the fact that the entire nation 
stopped moving until unity was restored? What does that teach us 
about the cost of division? 
_____________________________________________
_____________________________________________
_____________________________________________

5.	 What are practical ways each of us can contribute to unity—
especially when we disagree, feel overlooked, or struggle with 
leadership decisions? 
_____________________________________________
_____________________________________________
_____________________________________________


