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I. INTRODUCTION  (Luke 15:1-7)  

A. Well, what’s the main concern of this first parable? What is Jesus getting at through this story?  

B. Well, it’s about lost sheep, and the heart of the Shepherd to go after them. Here, that which is lost, is sought 
after! It consumes the shepherd enough that He can’t just hope, He can’t just wish, He can’t just desire that the 
sheep will find Him!  

C. His creation is way too precious to Him, and therefore, He goes after them!  

D. “The Lost Sheep, and The Seeking Shepherd”  

II. THE SEEKING SHEPHERD (Luke 15:1-7) 

A. Luke 15:1-2  “Then all the tax collectors and the sinners drew to Him and to hear Him. And the Pharisees 
and the scribes complained, saying, this Man receives sinners and eats with them.”  

1. Do you find it strange that the lost, hurting, broken, and societally rejected people, the lame, the maim and 
the down-an-outers were attracted to Jesus, but they seem to be repelled by us, the Church?   

2. Some might say, “Well, Jesus watered down the message, and wasn’t clear about sin, and repentance and 
eternity. It was really just an easy feel-good message.” Does anyone want to actually say that out loud, or 
take reasonability for that thinking?  

3. Other’s might say, “Well, it was the healing, the feeding of the poor and the public miracles for those that 
were largely outside the faith that attracted them to Jesus.” That’s true for sure. Jesus healed many, and at 
times created a following simply by those very things.  

4. But Jesus never left it there. It was never, “Hey, enjoy your healing, go about your merry way, I’ll be back 
here tomorrow night at 5P, 8P, and only 10P on Saturday’s. God bless you.”  

5. There were plenty of times when Jesus turned on those crowds and almost intentionally drove them away. 
Remember the time in John 6 when Jesus started talking about how He was the Manna, and they need to eat 
His flesh and drink His blood (John 6:41-71).  

6. I think two things stand out to me. Firstly, Jesus was willing to inconvenience Himself for the sake of 
serving others (Mark 6:30-44—Like sheep, without a Shepard). Secondly, He didn’t mind being labeled 
alongside the broken people of His day, that others, especially the religious community wanted nothing to 
do with (Isa. 53:4; Lk. 7:34; Matt. 11:16-19; Lk. 7:36-50).  

7. Even here, the religious leaders are complaining because, “…this man receives sinners and eats with them.”  
The idea is that they are mad because Jesus receives them TO HIMSELF! Typically, these religious leaders 
would grab their garments and pull them near so that these sinners wouldn’t defile them!  

a. Well, who’s with Jesus? Luke 14:21 says, “Then the master of the house, being angry, said to his 
servant, Go out quickly into the streets and lanes of the city, bring in here (inside the My house) the poor, 
the maimed and the lame and the blind.”   

8. Eating meals with people in the ancient world was a big deal, way more than it means for us today in the 
Western world. In Jesus’ day, to eat with someone meant that you accepted them as brothers and sisters. 
Eating had important consequences (Acts 11:3; Gal. 2:12-13; 1st Cor. 5:1-13). 
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9. Well, you can imagine the tension present when Jesus starts telling this parable. Why tension? Well, who’s 
Jesus speaking to? The crowd? Ya, for sure. But pointedly, He’s talking to the religious community, to the 
religious leaders, to those that are supposed to be serving others by way of God. 

a. The poor, the lame, and the maimed have never been able to sit with the Rabbi’s, with the Pharisees, or 
the Scribes. Now they’ve been welcomed in by this young, up and coming authoritative Rabbi who is not 
only eating with them, but now making a Biblical defense, publicly about why He’s doing what He’s 
doing.  

B. Luke 15:4 “What man of you, having one hundred sheep, if he loses one of them, does not leave the ninety-
nine in the wilderness, and go after the one which is lost until he finds it?”  

1. Well, Jesus just simply appeals to the human heart. He appeals to human compassion for the animal…and 
by doing that, He’s saying to them, “If you’re willing to do this for an animal, how much more so should we 
be doing this for people? How much more so, should I be doing this for My Father’s children? These very 
ones sitting at this table with Me right now, eating with Me”  

2. The story doesn’t go, “You know what, I’m wiped. It’s been a long day. You know what, with Timmy (the 
sheep), I’ll just write him off on my tax’s, it’s a 1% loss, no biggie. I’m headed back to bed Marge…turn off 
the light when you come in.”  

3. Sheep don’t know they are lost, until they are lost. And it was common practice for a shepherd in the 
evening, to count their sheep, making sure they had all of them. These sheep didn’t belong to these 
shepherd’s, they were just overseers, stewards of what belong to someone else.  

a. Which meant, if they lost a sheep for any reason other than a predator, they had to pay for it out of their 
pocket (which helps us understand why David fought off a lion and a bear—Or Jesus’ words in John 
10:7-21, that He wasn’t a hireling, meaning He didn’t run away from the sheep, when the wolves came—
Genesis 31:38-39).  

4. Now, we can bet that the shepherd wasn’t pumped about heading to find the lost sheep. It’s hard, it’s long, 
there’s no ankle monitor on the sheep, no find my sheep app….where oh where could it be? He’s gotta go 
out!  

a. But Jesus’ point is, this is what any human would do. 

5. A famed Jewish scholar, C. G. Montefiore said, “I see here a distinctive and revolutionary note; God 
actively seeks out sinners and brings them home. The rabbis agreed that God would welcome repentant 
sinners! But it’s a new idea that God is a seeking God, a God who takes initiative.” –Leon	Morris,	TNTC	
Luke,	Pg.	255  

6. What a beautiful picture of Christ, the Good Shepherd, leaving the glories of heaven, taking on flesh 
forever, subjecting Himself to His own creation, living under His own law, coming to His own, and His own 
not knowing Him, for what? To seek and save that which was lost!   

7. Well, how long do you search for the lost sheep? Jesus said, “…(he) go(es) after the one which is lost 
UNTIL he finds it…”  

8. This speaks of the suffering Shepherd, the Shepherd who is seeking to find and save that which is lost. He’s 
spending so much time and energy, so much effort, so much pain, worry about the other’s He’s left behind, 
but it’s important enough to Him. And therefore, it has to become equally as important to us.  
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C. Luke 15:5 “And when he has found it, he lays it on his shoulders, rejoicing.”  

1. Though the long night of suffering is real, though the challenge of traversing the steep, desolate and rugged 
terrain, or the distant desert lands is painful and costly, the story of the Suffering Shepherd looking for the 
sheep doesn’t end in hardship, it ends in joy. It ends in rejoicing.  

2. When sheep were lost, they would become tired, and to weak to walk back, so the shepherd would place the 
sheep on his shoulders and make his way back to the fold. WHAT A BEAUTIFUL PICTURE 

D. Luke 15:6 “And when He comes home, he calls together his friends and neighbors, saying to them, rejoice 
with me, for I have found my sheep which was lost.”  

1. The joy in this shepherd’s heart is so great he calls together his friends, and his neighbors to celebrate with 
him.  

2. What does the writer of Hebrews say in Hebrews 12:2, “...looking unto Jesus, the author and finisher of 
our faith, who for the joy set before Him endured the cross, despising the shame, and has sat down at the 
right hand of the throne of God.”  

a. The cross wasn’t enjoyable. The cross wasn’t a great delight. There was no rejoicing in crucifixion (Jesus 
pleaded with the Father to let calvary pass by—Matt. 26:39).  

b. There was only delight in adding many sons and daughters to faith that came THROUGH THE CROSS. 
The Cross was endured. Jesus persevered THROUGH the cross, because there were lost sheep on the 
other side that would come home!  

E. Luke 15:7 “I say to you that likewise there will be more joy in heaven over one sinner who repents than over 
ninety-nine just persons who need no repentance.”  

1. Look, Jesus’ point is that there is great rejoicing in heaven over what’s happening, RIGHT IN FRONT OF 
THEM. It’s in heaven, and it ought to be here too, among you!  

2. The religious leaders are complaining, scowling, unhappy, indignant, and Jesus is saying, “Team, Pharisees, 
Scribes, in heaven right now there is great rejoicing over these “sinners” over these “tax collectors” and 
over these guests who are sitting with Me at the table…and you should too!”  

3. I think Jesus’ point is, “Pharisees, Scribes, religious leaders, you’re among those people who “think, they 
need no repentance.” I did not come to call the righteous (self-righteous), but sinners to repentance (Luke 
5:32) Those who are well (or those that think they are already well, when in reality they are sick) have no 
need of a physician, but those who are sick (those who are willing to admit they are sick). I did not come to 
call the righteous (the self-righteous), but sinners (those who admit they need help) to repentance (Mk. 
2:17).”   

III. CONCLUSION 

A. I have a few personal observations from Luke 15:1-7; 

1. Jesus doesn’t passively sit by waiting for sinners to come to Him—Because Jesus is actively pursuing lost 
people, His desire is that the Church would be with Him where He is, this is something we are to be about as 
well.  

2. Jesus commands us to be Christlike—So what does that mean? Merciful? Yes. Gracious? Yes. Spirit-led? 
Yes. Faithful to the truth? Yes. But that’s not all. To be Christlike is to also seek and save that which is lost.  
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a. To be Christlike means that we also, like Christ take off our priestly robes, and wash the feet of the lowly. 
To be Christlike means that we are also a missional people, a people also seeking to save that which is 
lost.  

3. Jesus calls us to live lives that are disrupted from the normative way of Western living—In the same way 
that the shepherd took a long, challenging, and difficult journey to return that which was lost, so also we 
have to live the same way, with lives that are disrupted for the sake of seeking.  

B. So what do we do?  

C. Because I believe that leadership starts at the top, I want to publicly repent that large parts of our ministry 
haven’t been considerate of people far from Christ. I’ve not been preoccupied with lost people. My heart hasn’t 
been eaten up within me over the 100,000 people that live right here.  

D. To date, Legacy Church hasn’t seen people come to faith. We have baptized very few people here at Legacy 
Church.  

1. Legacy Church hasn’t been able to share in the joy of people coming to faith, the rejoicing of seeing that 
which was lost, found, the joy of generations transformed by the Gospel…and this has to change.  

E. Friends, I think it starts with us simply asking God to break our hearts, to crack us open, that we might feel how 
He feels, that in our intercession, in our intimacy, in our nearness to Jesus, that we would also feel what He 
feels, that a burden would grow in our hearts for what burden’s Him; people.  

F. “Lord, break my heart for people…Lord, break my heart for my region…God, touch me for those around me.” 


