
Healthy Church Leadership  
  
“And now, a word to you who are elders in the churches. I, too, am an elder and a witness to 
the sufferings of Christ. And I, too, will share in his glory when he is revealed to the whole world. 
As a fellow elder, I appeal to you: Care for the flock that God has entrusted to you. Watch over it 
willingly, not grudgingly—not for what you will get out of it, but because you are eager to serve 
God. Don’t lord it over the people assigned to your care, but lead them by your own good 
example. And when the Great Shepherd appears, you will receive a crown of never-ending glory 
and honor.” 1 Peter 5:1-4 
 

1. A Pastor Must Feed the Church 
 
Psalm 23.  
 
How to get the most out of your Bible? 

o Prepare (clear your mind and invite the Holy Spirit to speak to you) 
o Read (allow the passage to wash over you and be attentive anything that stands 

out) 
o Reflect (what is God saying to you and what is He inviting you into?) 
o Respond (read the passage again and this time say yes to God’s invitation to 

trust Him)  
o Rest (rest in God’s grace)  

 
John 21 
 
Apply: Give Jesus the first 30-60 minutes of your day and ask Him to help you live the 
rest of the day in His presence.  

 
2. A Pastor Must Lead the Church  

Ephesians 4:11-12 - Now these are the gifts Christ gave to the church: the apostles, the 
prophets, the evangelists, and the pastors and teachers. Their responsibility is to equip 
God’s people to do his work and build up the church, the body of Christ. 
 
Matthew 28:19-20 
 
Be with Jesus. Become like Jesus. Do what Jesus did. 
  
Luke 15:1-7  
 
Luke 19:10, “For the Son of Man came to seek and save those who are lost.”  
 
There is a right and wrong way to lead. We want to lead like Jesus:  

a. Willingly/Eagerly (John 3:16)  
b. Generously (Acts 20:35)   
c. Humbly (Matthew 23:11)  

 
Quote: Henry Blackaby- “Helping people get from where they are to where God wants 
them to be.”    
 
Apply: We need to lead like Jesus.  



 
3. A Pastor Must Model for the Church  

 
Matthew 4:19 “Come, follow me, and I will show you how to fish for people!” 
 
Mark 3:14 
 
Apply: When we serve this way, there is a great reward (1 Peter 5:4). They key is to 
manage your own soul. No one can do that for you. 

In the same way, you who are younger must accept the authority of the elders. And all of you, 
dress yourselves in humility as you relate to one another, for God opposes the proud, but gives 
grace to the humble. 1 Peter 5:5 

 
• 80% of seminary graduates will leave the ministry within five years. 
• 77% of pastors feel they do not have a good marriage. 
• 70% of pastors are so stressed that they regularly consider leaving the ministry. 
• 70% of pastors have no “close personal friends.” 
• 50% of pastors’ marriages will end in divorce. 
• 30% said they had an ongoing affair or one-time sexual encounter with a parishioner. 
• 1,500 pastors leave the ministry each month due to moral failure, spiritual burnout, or 

contention in their churches. 

 
Church conflict is often abusive.  

1. If you see a pastor doing something wrong, help him.  
“Dear brothers and sisters, if another believer is overcome by some sin, you who 
are godly should gently and humbly help that person back onto the right 
path.” Galatians 6:1 

 
2. If someone attacks a pastor, defend him. 

“Two are better than one, because they have a good return for their labor: If 
either of them falls down, one can help the other up. But pity anyone who falls 
and has no one to help them up. Also, if two lie down together, they will keep 
warm. But how can one keep warm alone? Though one may be 
overpowered, two can defend themselves. A cord of three strands is not quickly 
broken.” Ecclesiastes 4:9-12 (NIV)  
 

3. If someone accuses a pastor, trust him.  
Do not listen to an accusation against an elder unless it is confirmed by two or 
three witnesses. 1 Timothy 5:19 

 
4. If a pastor does fail, love him.  

 


