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Welcome

World Vision and Willow Creek Association (WCA) partner to engage pastors 

and churches in a radical response to one of the greatest needs of our day, the 

global refugee crisis. World Vision’s 44,000 staff work in nearly 100 countries 

serving under-resourced communities. WCA connects with 18,000 churches 

globally and serves more than 400,000 leaders each year through The Global 

Leadership Summit. 

This e-book is the first in a three-part series. It equips you to provide an on-

ramp for your church, helping you represent the love of Christ to your neighbors 

around the world—many of them children—who are struggling with 

unimaginable levels of suffering, loss, and grief. 

INTRODUCTION
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»  E-book 1  Wreck Your Own Heart First 

»  E-book 2  Build Your Case

» E-book 3  Expand the Hearts of Those You Lead

In this first e-book, Bill Hybels challenges leaders to invite God to birth a vision 

inside them that “wrecks their hearts” with things that wreck the heart of God. 

By experiencing a “second conversion,” leaders can identify their God-given holy 

discontent—and with it, a passion that fires them up and fuels the vision they 

bring to those they lead. 

At the end of each book, you’ll find practical next steps to help you take your 

church or community from merely acknowledging the crises in our world to 

actively responding with compassion and action.
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One of the most important things in your life as a Christian leader is to live each 

day submitted enough to the Holy Spirit so that God can regularly wreck your 

heart with something you can then bring with passion and sincerity to your team, 

church, or the community of people you lead.  

Picture this: A sprawling, chain-link cage topped with barbed wire, filled with  

85,000 people. Thousands of tents are crammed into this space of just a few square 

miles, alternately dusty and muddy, where basic services like indoor plumbing and 

electricity are stretched miserably thin. These men and women—many of them 

parents—used to be doctors, lawyers, teachers, airplane mechanics, and more. But war 

has driven them from their homes, communities, and careers, and now they have 

nothing. And with no political end in sight to the conflicts back home, they’re resigned 

to being here indefinitely. 

That’s the situation for Syrian refugees in Jordan, who fled the civil war in their 

country. Many of us have seen poverty and hardship before, but the plight of the 

Syrian refugee is suffering of a different kind.  

Although God is clear in His instructions that His followers help lift the poor out of 

poverty, sometimes God’s people fail to take His instructions to heart. The Old 

Testament prophet Zechariah records that God’s people “stubbornly … turned their 

backs and covered their ears. They made their hearts as hard as flint and would not 

listen to the law or to the words that the Lord Almighty had sent” (Zechariah 

7:11–12a).

I can’t help but reflect on times when my own hesitant response to the cry of the 

poor has resulted in stopping up my ears. By contrast, listen to these words of 

promise from the prophet Isaiah: 

“If you spend yourselves in behalf of the hungry and satisfy the needs of the  

oppressed, then your light will rise in the darkness, and your night will become 

WRECK YOUR  
OWN HEART FIRST



5

like the noonday. The Lord will guide you always; he will satisfy your needs in a 

sun-scorched land and will strengthen your frame. You will be like a well-watered 

garden, like a spring whose waters never fail” (Isaiah 58:10–11).

You can opt to stop up your ears, or you can opt to spend yourselves on behalf of 

the hungry and oppressed—and receive the promised blessings of God’s constant 

guidance, satisfaction, and strength. The choice is yours.
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A complex dilemma

The Syrian refugee crisis is the worst humanitarian crisis in the world today. 

Thirteen and a half million people in Syria alone have fled extremism and the 

horrors of war, leaving behind loved ones, homes, and livelihoods. And much of  

the world looks on, reacting with either indifference or fear over the risks of  

helping refugees. 

Pastors and Christian leaders are in a quandary. They know the Bible specifically 

commands Christians to care for strangers, aliens, widows, orphans, and anyone in 

need. But to the congregations and teams they lead, the refugee crisis is happening 

far away, and the political rhetoric of many countries calls for suspicion rather than 

compassion toward refugees.  

The magnitude and complexity of this crisis prohibit a simple solution. The risk 

and ever-shifting power differentials in refugee camps mean you cannot simply 

send your local youth group on a mission trip. Suffering of a different kind requires a 

response of a different kind.

The global refugee crisis presents a defining moment for Christians. We have a 

unique opportunity to show the love of Christ to refugees and an entire hurting 

population. If the church chooses to sit on the sidelines, the rest of the world takes 

note. We become irrelevant. Jesus came to redeem this type of injustice—and He 

asks us to partner with Him in relieving the great human suffering of our day.

That’s why World Vision and Willow Creek Association have established a 

partnership to inspire Christian leaders to engage in meeting the greatest needs in 

our world—including the global refugee crisis, which has displaced more than 65 

million people around the world, roughly half of them children. 

WRECK YOUR OWN HEART FIRST
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We are compelled by God’s love and the principle of loving all of our neighbors as 

ourselves. Our hope is that the world will see the church’s response, and that we 

will be known for our compassion and justice toward those who need it most. 

And it begins with you, the Christian leader. In order for your church or 

organization to make a difference in the world’s suffering, the passion needs to fire 

up first in you—not just conceptually, but at a deeper, gut level.
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Have you experienced  
a “second conversion”?

Vision is the most potent weapon in the leader’s arsenal. But vision without 

conviction falls flat. What must happen inside you to give birth to a vision so 

powerful that you cannot help but share it with those you lead? You need passion 

behind your vision. And when God gives you 

a passion around a specific vision—something 

He calls you to lead to accomplish His 

purposes in the world—it feels almost like a 

second conversion. 

When you first become a Christian, God 

gives you “a new heart.” He increases your 

capacity for love, and He expands your ability 

to wrap your head around issues in your 

church and in your life that don’t yet align 

with His kingdom. The Bible teaches—and 

the experience of Christians throughout church history has been—that God 

continues to renew passion in His people, in new and different ways, for the things 

He cares most deeply about. And that’s what births our vision as Christian 

leaders. These “second conversions” are not as big as that first one, but they fuel 

your spiritual journey throughout your life. 

Most of us already have some initiative in our churches related to global or local 

poverty. Why? Probably because a leader in the church went somewhere, saw 

something that knocked them out of their comfort zone and expanded their 

knowledge of the levels of suffering in the world—and left them compelled to act. 

That leader sensed God’s whisper saying, “This is wrong, and you can do 

something about it.” And that leader decided, “I’m taking this back to my church, 

WRECK YOUR OWN HEART FIRST
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and I’m going to raise the banner of this specific issue until people get fired up 

about it—and want to help fix it.” 

The Holy Spirit is trying to rock your world about some stuff God cares about. But 

to find the passion you need as a leader, you need to put yourself in situations where 

you are “rock-able.” You’ve got to get out there and see what’s wrong in the world. 

Take one trip a year into an under-resourced environment where your heart can be 

broken—and you’ll hear the whispers of God. He’ll grab your heart and wreck it in 

the best of ways. 

These types of trips have been a personal discipline of mine for more than 30 

years—and I’m confident they are the key ingredient to keeping my passion 

white-hot for those who are suffering. I see the impact of poverty and injustice 

firsthand—and I hear God’s whisper, “You can do something about this, Bill.” 

If you don’t put yourself in places where you can be exposed to extreme poverty 

and radical injustice, you’ll never get gripped by the cause that has your name on it. 

You’ll miss God’s assignment, and your church or organization will remain a tidy, 

homogenous group of people who gather mainly for themselves, then go back to 

work without having their hearts expanded—missing out on the privilege and high 

challenge of bringing the compassion of Christ to our broken world.

So pastors and leaders, I challenge you with this 

question: How many “second conversions” have 

you had? What vision for the poor has God 

exposed you to, that wrecked your heart? And will 

you bring that vision into your congregation? 

I had a recent “second conversion” in my 

own life. I was feeling a dip in my passion level 

about things in the world that break God’s 

heart. So I tacked a trip to Jordan on the back 

of a two-week speaking tour I had scheduled in 
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Europe for The Global Leadership Summit. I had to dig deep to add those days, 

but something inside kept alerting me to the fact that my passion level was 

dangerously low, and I knew it was my responsibility to do something about it. So  

I went to Jordan.

Willow Creek Association has a partner church in Amman, Jordan, that provides 

food and care to a large community of Syrian refugees. The church is thoroughly 

Christian, yet almost all the Syrians they serve are Muslims. And the pastor and his 

congregation serve them with great passion and love, no strings attached.

I visited refugee families with the pastor and his wife, and we spent the day listening 

to stories, distributing groceries, and expressing words of love to these displaced 

Muslim families. Near the end of this emotionally exhausting day, we visited a Syrian 

mother whose husband had told her and their children to run for their lives when 

their home in Syria was bombed. We sat, riveted, as she relayed her story.

When the bomb hit, her husband  

stayed to help defend the village, while 

she scooped up their five kids and ran. 

After a long, harrowing journey, the six 

of them made it to Jordan. This 

woman has lost touch with her 

husband—she hopes he might be alive 

in Turkey, but even if he is, they have 

no way to contact one another. So now 

she’s living in abject poverty, trying to support her children with no husband, no 

job, and no hope. 

As we listened, her little kids entered the room. One of them appeared to be about 

the same age as my oldest grandson, Henry. When he looked my way, I noticed 

that something seemed different with his left eye; the eyelid drooped, half closed.

Just then, his mother took him into her arms and shared that he was really 

struggling. Against all odds, she had been able to enroll him in a Jordanian 

WRECK YOUR OWN HEART FIRST
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school—a rare privilege for non-Jordanians. This provided hope for her son, who 

was a bright boy and loved to learn. But some bullies in his class had made fun of 

him because of his eyelid. They beat him up after school because he was born with 

a droopy eye.

“He came home from school that day, battered and defeated,” the mother said,  

“and my son told me, ‘I’m never going back to that school.’ It’s just more than he 

can handle.” 

After all this family had been through—after all the violence those kids had 

witnessed firsthand—this bright boy simply could not bear to face more violence  

at the hands of classmates because of his eye. 

When I heard that story, something inside me just broke. The boy’s dad is gone—

maybe dead. His mother is overwhelmed and unemployed. His siblings are 

malnourished, and they’re all crammed together in this one-room temporary 

shelter. The opportunity for education, which could change his life—and the life  

of his family—has become a non-option because of bullies beating him up for a 

droopy eye. I started to get physically sick with a feeling of hopelessness for him. 

And then I sensed the whisper of God: 

“You can do something about this, Bill.”

In that moment, God planted a thought in my mind: “Ask the mother how old this 

kid is. And if he’s 9—the exact age of your grandson Henry—this will be a sign that I 

want you, Bill, to find a way to get this kid’s eye fixed.”

God’s very specific prompting jolted me out of my hopelessness. I swallowed, then 

asked the mom through the translator, “How old is your son?”

I’m guessing you know the answer she gave. 

“He’s 9 years old,” she replied. 
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I wasn’t yet sure how to be obedient to God’s whisper, so I just nodded and smiled, 

keeping my thoughts to myself. The pastor and I prayed with the mother and her 

kids, and then we went on our way.

But the next morning, on the way to the airport, I told the pastor of our church 

partner about the prompting I’d sensed from God. “Whatever it takes,” I said, “I’ve 

got to do what I can to get that boy’s eye fixed.” 

“That could be very costly and complicated,” the pastor said. 

“I know,” I said. “But it doesn’t matter. We just have to do it.” 

“I’ll see what I can find out,” he replied. 

Roll the story ahead, and several months ago we were able to arrange surgery for 

this little guy. It was indeed a difficult and painful procedure, but I just learned 

from the pastor that he’s doing great—and that his mom will be able to enroll him 

in a Jordanian school this fall. His education will be back on track again.

I cannot tell you what this experience did for my faith and my passion level. I’ve 

drawn fuel and energy from it for months now. It has refilled my passion bucket in 

ways too numerous to count.

But it never would have happened if I had not added a couple of days to a trip  

and forced myself out of my comfort zone—and into a setting that wrecks the 

heart of God.

I did not solve the refugee crisis—far from it. But my heart was wrecked by that 

particular little boy. And sometimes, just helping one little kid can do wonders for 

a human soul. The passion that this experience fueled in me will help me carry out 

God’s next assignment, whatever that may be. 

I don’t know what wrecks your heart. Perhaps you’re not too sure yourself just yet. 

But when you practice the discipline of exposing yourself to the things that wreck 
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God’s heart, there’s a good chance He’ll reveal passions in you that you didn’t 

know you had. Do whatever you can to move out of your comfort zone. Push 

yourself into experiences that are foreign to you, into places where God’s touch is 

desperately needed, and among people who are vastly different from you. Chances 

are, God will clarify a second calling in you that’s fueled by a white-hot passion to 

make a difference. Everyone around you wins when you lead with a vision for 

something that wrecks the heart of God—and is fueled by the passion He has 

given you.

Here are a few ways to keep your passion bucket filled. 

 » Read books by passionate authors who motivate and inspire  

  you—or who are doing fantastic work in areas you care about.

 » Spend time with passionate people who fill you up. Make  

  a coffee date with someone you want to learn from. Have fun  

  with teammates who inspire you. 

 » Go to places that stir your soul. Engage in experiences that 

  fuel your passion for and expand your understanding of an issue  

  God cares about.
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What’s your holy discontent? 

Look at the example of Moses, the Old Testament leader of God’s people. When he 

saw the oppression and frustration of the Hebrew nation (Exodus 2), he reached the 

absolute edge of his emotional limits.  

Now fast-forward to the famous story found in Exodus 3. Moses comes to a bush 

in the desert that’s on fire, yet is not being consumed by the flames. From within 

the bush, he hears the voice of God telling him to take off his sandals because he’s 

standing on holy ground.  

The burning bush was an attention-grabber, meant to slow Moses down long enough 

to hear what God had to say. In Exodus 3, verse 7, God tells Moses He has seen the 

misery of the Israelites in Egypt. He has heard them crying out. He’s concerned about 

their suffering, and He’s going to rescue them—through Moses. God is stirred and is 

going to do something from heaven, assigning Moses to be His emissary on earth. 

God says something like this to Moses—and perhaps He’s trying to say something 

similar to you:

“I’m choosing you in part because I see you’re stirred in spirit about the same thing 

that’s stirring Me. I see your capacity for activism. I’ve been looking for that. I’ve been 

looking all over, and I have found the man/woman I want. I’m going to harness that 

internal firestorm of frustration that’s raging in you about this situation—and I’ ll use 

it in a positive way to set My people free. That furnace of frustration is going to forge 

leadership mettle and fortitude in you—and I’m going to use that to bring hope and 

healing to people who desperately need it.”

God’s heart and a human leader’s heart can become perfectly aligned around what 

frustrates God’s very character and nature—and what frustrates the leader—to the 

point of absolute angst. When you align yourself with the heart of God, something 

powerful happens: you get clarity on your “holy discontent”—your God-fueled 

mixture of passion and anguish about an issue of suffering that must not continue 
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as-is. Your unique holy discontent fuels the vision God plans to help you implement 

in the days, months, or years to come. 

We must step away from politics and geography, which separate us from the faces of 

people who are suffering. When we only spend time with people inside our own 

comfort zones, we fail to see those who are suffering as mothers, fathers, brothers, 

sisters, aunts, uncles, grandparents, and newborn babies. We label them as refugees, 

migrants, Muslims, or Arabs. These labels allow us to simply write off an entire 

class of human beings created by God. We see them as a mass of differentness—not 

as individual human beings who are treasured children of the Most High. 

Leaders, the refugee crisis is the most catastrophic tragedy of our day. It can leave 

us asking, “What difference can I possibly make?” But we must not let hope die. 

We must not surrender our faith-based optimism that God is indeed at work, even 

in the midst of such devastation. We must remind ourselves that with God, all 

things are possible. We must nurture our belief that lost people can still be found, 

wandering people can still come home, sick bodies can still be healed, and poor 

people can still emerge from poverty by the power of our loving God. 

When you step into a circumstance where God can wreck your heart over 

something He cares deeply about, and you experience a “second conversion,” the 

fire inside you is a sure sign that it’s a holy discontent moment. Let this fire fuel you 

as you speak to your church or organization, casting the vision for your cause. 

Build your case with white-hot passion and sincerity. Your fire will be contagious. 

And as you bring people alongside you to help champion this cause, you’ll bring 

hope to hurting people who matter deeply to the heart of God.

As a leader, everyone on your team or in your congregation takes their cue from 

you. In the face of an overwhelming crisis, it’s your job to keep your own hope 

alive. Live each day submitted to the Holy Spirit and available for “second 

conversions” that fill your passion bucket. Keep your eyes, ears, and soul open to 

whatever holy discontent God is planting in you. And keep yourself open to letting 

God wreck your heart over what wrecks His heart in this broken world. 
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Next steps 
Leading a God-driven transformation in others begins with your own experience 

of transformation. Invest the time it takes for the Holy Spirit to work in you to 

experience a “second conversion” and define your holy discontent—and then 

encourage your people to do the same.

PRAY

READ AND REFLECT

Pray for God to set your heart on fire for a specific issue. Ask Him to show you 

ways to move beyond your comfort zone into an experience that will bring 

clarity to your unique holy discontent.

Haya, a 10-year-old Syrian Muslim refugee, gave a heartfelt plea to Richard Stearns, 

president of World Vision U.S., in a letter and a song she wrote and sang:

1

2

“Peace to you. I am talking on behalf of Syrian children, calling on you, the people of the 

other world. Have you ever thought of the children of Syria? Syria is in pain. Syria is 

bleeding. Syria is crying for her children. Her children were her candles, and they have 

faded out. We are crying, and Syria is crying blood.”  

Haya’s cry is mirrored by those of millions of mothers and fathers whose children 

suffer from poverty, conflict, waterborne disease, malnutrition, and violence. What 

in this broken world wrecks your heart?

 » Review the life of Moses in Exodus 2 and 3. Spend time in solitude,  

  asking God what passion He wants to stir in you.  

 »  Read how other churches and leaders are feeding their God-fueled 

passions: church.worldvision.org/blog

 »  If the plight of refugees stirs you, check out the e-book  

Understanding the Syria Crisis and the Role of the Church by Richard 

Stearns: willowcreek.com/worldvision/resources
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FUEL THE FLAME

INCREASE YOUR RISK

Common sense tells us we should step away from uncomfortable things. But the 

opposite is true when identifying your unique holy discontent. Whatever it is 

that wrecks your heart, you need to fuel it. Get close to your holy discontent so 

God can birth a new vision in you, giving you the energy to lead others in 

helping to right a wrong that breaks God’s heart.

If you already know what your holy discontent is, are you risking enough for it? 

Are you doing everything in your power to respond to God’s whispers, and to 

bring hope and help in the area of brokenness that you’re passionate about? 

Spend time in reflection. What steps could you take to expand your involvement 

or increase your risk in this area?

3

4

 » Journal about what God is wrecking your heart with.

 » Interview someone who has experience with the issue.

 » Take a field trip to an area that puts you in the midst of suffering so  

  you can experience it firsthand, with all of your physical senses.

  • If you feel passion around the plight of refugees, increase your exposure.  

   Find a way to witness the horrific conditions some people are forced to live  

   in. Volunteer in your city to help local refugees assimilate. Search news  

   channels for videos about what’s happening in their home region.

  • If the generational cycle of poverty stirs you, listen firsthand to the  

   frustrations of those who are trapped in it. Volunteer at a care center or  

   food pantry—and be purposeful about engaging its guests in conversation.  

   Read books or blogs about homelessness, generational poverty, or the urban 

   poor in your country. 



Now, God, we pray that You will speak to us by Your Spirit, whisper in

our ears, and keep this on the forefront of our minds until every single

person all over the world can say, “Here’s what my holy discontent is.

Here’s what God has given me passion about, and we’re going to work

together to right this wrong until the day I die.” Make that true, God.

And everyone agreed and said, “Amen.”

When you’ve identified your holy discontent and you feel your passion for

it building, move on to the next books in the series “Leading Hope for the 

Greatest Needs in Our World”: e-book #2, Build Your Case, and then 

e-book #3, Expand the Hearts of Those You Lead.

Get these resources at willowcreek.com/worldvision.
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