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Discovering Your SHAPE 

Session 3: Roles 

Gifts that Jesus Gives to His Church – Ephesians 4:7-16 

Apostle 

• “A sent one”. Sent on behalf of another.  An ambassador or messenger.   

• New Testament Apostles held a position of establishing doctrine. 

• Today, apostles are often understood as someone who is sent out as a 

church planter, someone who establishes a new work.   

Prophet 

• A prophet is a person within the community who is God’s mouthpiece or 

messenger, often delivering God’s message to the community of faith.  

• A prophet will often be given words of prophecy, but not everyone who 

prophesies is a prophet.  Prophecy is gift widely given within the church.  

Prophets are recognised as having a unique role in delivering God’s 

messages as well as equipping others. 

Evangelist 

• An Evangelist has a gift set which includes sharing the gospel in a way that it 

is received and responded to.   

• This person will often have new strategies for evangelism, and also has a role 

in the body to equip others. (Eph 4:12) 

• There are only three mentions of an Evangelist in the New Testament 

• The list in Ephesians 4:11 Apostles, prophets, evangelists, pastors, 

teachers 

• 2 Tim 4:5- Be watchful in all things, endure afflictions, do the work of 

an evangelist, fulfil your ministry 

• Acts 21:8 …stayed at the house of Philip the evangelist, one of the 

Seven (Acts 6:5) 
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Pastor/Shepherd 

• A pastor/shepherd has responsibility for the care and discipleship of a group 

of people.   

Teacher 

• A person who instructs or trains others in the faith. 

• In this context, someone in the church with the role of teaching others in 

various ministries. 

 

A note on evangelism:  While some people have a particular gift in communicating 

the Gospel, and some have a gift for talking to strangers about Jesus, we want to 

stress that evangelism is the call to all believers.  We are all called to share the 

good news of Jesus’ love and forgiveness.  It’s easy to just say, “I’m not gifted” or 

“I’m not an evangelist” and leave that to others.  But whether it comes easy to you or 

not, you’re still called to share Jesus.  In fact, our prayer is that for those of us who 

find ‘evangelism’ intimidating, we will find a new empowerment in the Spirit to share 

Jesus in our own unique way.  

Why does Christ give these people as gifts? 

Read: Ephesians 4:7-16 together.  Note what/who is the gift.   

These roles/people are given: 

• to equip the saints for the work of ministry,  

• for building up the body of Christ,  

• attain to  

• the unity of the faith 

• and of the knowledge of the Son of God,  

• Complete maturity 

• that we may no longer be children, tossed to and fro by the waves and carried 

about by every wind of doctrine 
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In our church, we don’t put a lot of emphasis on titles, but we want to encourage you 

to explore what role God has given you in the body of Christ. 

Discuss and Discern 

1. Who is someone in your life that has encouraged you in one of these roles?

Share with the group the impact they have had on your life.

2. Pray and seek God about your role in the body.  Do you feel called by God to

one of these roles (voluntary part-time or supported full-time capacity)?  Do

you think someone in your group may be called to a role?

3. Our definitions of Pastor and Teacher are fairly broad.  Discuss whether there

are other people in our church who you would consider to be functioning in

one of these roles.

4. If there are any teachers in your group, what stands out to you in Ephesians

4:12-16?

5. Close in prayer, asking for God to reveal to you your role in the body.

Note: There is an Appendix to Session 3 available which demonstrates how the 

SHAPE Tool works in regard to this session. 
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Session 3 APPENDIX  

Below are some examples of how the SHAPE tool works in regard to the Roles 

listed in Ephesians 4. 

 

Apostle 

Jim is an apostle.  His SHAPE is:  

• Spiritual Gifts (residential) or Leadership, Teaching, Serving, Encouraging 

• Heart- Desire for the church to grow, passion for the lost, discontent with 

status quo, loves taking risks in following Jesus. 

• Abilities- Strategic Thinking, graphic design, Vision Casting, mobilising, 

equipping, social media savvy 

• Personality- Entrepreneurial, tenacious, self-starter, creative, bold when he’s 

in his element. 

• Experiences- Mike was saved in high school and comes from a non-Christian 

family.  He experienced a lot of brokenness in his family and found the 

church to be a safe haven.   

Prophet 

Rose is a Prophet.  Her Shape is: 

• Spiritual Gifts (residential) or Leadership, Teaching, Helping, Encouraging 

• Heart- Love for the Truth, burning desire to share what God is saying. 

• Abilities- Sensitive to the Spirit, discernment, wisdom 

• Personality- bold, confident in who she is, loves reading, reliable 

• Experiences- These will be unique to the person, but this person will have 

had some teaching/training in hearing God’s voice. 

Evangelist 

Mary is an evangelist, her SHAPE is: 

o Spiritual Gifts (residential) or Leadership, Teaching, Equipping, Encouraging, 

Speaking 

o Heart- Passion for the lost, Desire to train others to evangelise, Passion to 

mobilise the church for the Mission of God. 
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o Abilities- Strategic Thinking, mobilising, equipping, great with kids, 

skateboarding 

o Personality- Creative, team player, carefree, funny, empathetic etc 

o Experiences- These will be unique, but this person could have some 

experience starting new things or being part of teams. 

Pastor/Shepherd 

Elizabeth is a Pastor, her SHAPE is: 

o Spiritual Gifts (residential) or Leadership, Teaching, Equipping, Encouraging, 

helps, service 

o Heart- Passion for Parents and families, the poor and marginalised, the 

hurting, huge heart to help out 

o Abilities- Empathetic listening, mentoring, cooking, connecting  

o Personality- caring, organised, creative, relational, trustworthy 

o Experiences- Elizabeth’s mother died at a young age she was raised in a 

single parent home.  She had a life changing experience at church camp and 

has been on a number of mission trips. 

Teacher 

Albert is a teacher, his SHAPE is: 

o Spiritual Gifts (residential) Teaching, Equipping, Encouraging 

o Heart- loves teaching kids, really moved when people come to Christ, loves 

discovery moments 

o Abilities- fishing, sports, coaching, great with kids, a natural with animals 

o Personality- outgoing, life of the party, creative 

o Experiences- Albert came to Christ in primary school when a camp speaker 

challenged him to live for Jesus.  The light went on for him that day and has 

never dimmed.  He loves seeing others meet Jesus.   
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