September 2025

LCW Youth Department Training

Equipping leaders to plant seeds of
faith

Presentation by Whitney Gipson Tillis



September 2025

Hello, my name is

Whitney Gipson-Tillis

| have had the pleasure of being the youth coordinator for six
months. These kids are amazing...and I’m not just saying that

because my kids are among them.




September 2025

Why We Serve

Life Changing Word Vision: For lives to be changed by the Word of
God

o Children are the church of today and for the future

o We plant seeds of faith each week

o Ministry is eternal impact
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*
Commitment & Expectations

@ 6 @ O

Arrive by 1:30 PM Serve one week on, 3-month Communicate
one week off L itencnt absences early using

the planning app
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Classroom Setup

o Set up tables,
chairs, lesson
materials
o Ensure sign-in/sign-
out sheet is ready
o  Create a safe &
welcoming space
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Teacher
Responsibilities *

o Prepare & teach lesson (use
curriculum folder located in Cabinet or
in google doc)

o Lead Bible story, prayer, discussion

o Guide classroom flow

*
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Aid
Responsibilities

o Collect & serve snacks
o Lead praise & worship (big kids)
o Assist with bathroom breaks

(return to parents)
o Support teacher in classroom
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Building the Team

o We are currently operating with
a team of /

o We are looking to build a team
of 8-10

o Looking for a Youth Director that
handles scheduling and special
events.
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Classroom Flow *

: II.

Opening prayer
Worship

Memory verse

Snack time

Restroom Checkin
Bible lesson & Activity
Play time

Closing prayer &
dismissal

*
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Safety First *

o Volunteers do not change
diapers or take kids to the
bathroom

o Aides return child to parent
for bathroom/diaper needs

o Safety is our top priority
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Dismissal & Cleanup

*

o  Sign-out students with parents
0 Break down tables & chairs

0 Sweep & clean areas

0 Remove trash
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Every smile, prayer, and lesson
you give is planting eternal
seeds of faith.

We couldn’t do this without you.
Welcome to the team!

Presentation by Sacha Dubois
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Contact Me

Phone:
310.340.4249

Email:

lcwteamusa@gmail.com




