


The challenge for the Think-Tank 

- Explore the future -
- Ask the hard questions -

- Think creatively -

The outcome may be a new view of the future.
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Example
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Cluster 1



Cluster 2



Exploring key 
drivers



Scenario Matrix - 2030
Future Splitting Axis 

Level of industry acceptance and utilization

Isolated to Mainstream  

Industry Isolation  
The chiropractic 

profession is isolated and 
marginal to the 

mainstream healthcare 
sector. Other healthcare 
disciplines compete for 
chiropractic patients by 
expanding services into 
the chiropractic realm.

Industry Parity
Utilization of chiropractic 

services grows, and 
penetration and 

integration into the 
healthcare system 
expands. Increased 

compensation creates 
economic parity for the 
chiropractic profession.

Industry Acceptance and Utilization

Axis #1 



Professional Pipeline  

The Future of 
Chiropractic 

Strategic Plan

Scenario Matrix - 2030
Future Splitting Axis 

Depth of the professional pipeline

Constrained to expanding 

Traditional 
Professional 

Development
Colleges and universities 
continue existing support 

of chiropractic 
coursework. The cost of 
education remains a key 
impediment to recruiting 

new professionals.

Transformation of 
Professional Pipeline

Chiropractic scope of care is 
validated and supported 

through published research 
and anecdotal evidence. 
This triggers consistency, 

increased professional 
opportunities and 

appropriate level of 
enrollments.

Axis #2 



Scenario BScenario A

Scenario D Scenario C

Industry Acceptance and Utilization
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Industry Isolation  
The chiropractic 

profession is isolated and 
marginal to the 

mainstream healthcare 
sector. Other healthcare 
disciplines compete for 
chiropractic patients by 
expanding services into 
the chiropractic realm.

Scenario Matrix
2030

Future Splitting Axis 

Traditional Professional Development
Colleges and universities continue existing support of 

chiropractic coursework. The cost of education 
remains a key impediment to recruiting new 

professionals.

Transformation of Professional Pipeline
Chiropractic scope of care is validated and supported 
through published research and anecdotal evidence. 

This triggers consistency, increased professional 
opportunities and appropriate level of enrollments.

Industry Parity
Utilization of chiropractic 

services grows, and 
penetration and 

integration into the 
healthcare system 
expands. Increased 

compensation creates 
economic parity for the 
chiropractic profession.

The Future of 
Chiropractic 

Strategic Plan



Suggested Scenario Group timeline (elapsed time - minutes)

0:00 min Scope out scenario (10min)

0:10 min Develop Characteristics (30min)

0:40 min Develop Headlines News – 2022, 2025, 2030 (10min)

0:50 min Short scenario name (10min)

0:60 min Return; ready to present

Group Facilitators

Scenario A David Beurle

Scenario B Karen Pelot

Scenario C Heather Branigin

Scenario D Carole Wick

Scenario 
breakout 

groups 



Scenario Characteristics - Dimensions to Consider

Scope of Services

• Breadth of services / 

subspecialties

• Geographic scope of services

Role in the Healthcare Industry

• Professional leadership

• Multidisciplinary collaboration

Professional Cohesion / Unification

• Impacts of COVID-19 and opioid 

crisis

• Educational institutions and 

programming

Utilization and Economics

• Reimbursement levels

• Changing demographics

Political and Regulatory Power

• Legislative clout

• National healthcare

Public Perception

• Promotion and messaging

• Verifiable research



Scenario Characteristics 2030: Scenario Name: _______________________________

Scope of Services Utilization and Economics

Role in the Healthcare Industry Political and Regulatory Power

Professional Cohesion/Unification Public Perception

The Future of Chiropractic Think-Tank, 29 January 2021



Headline News:  Scenario: ____

Year Headline

2022

2025

2030

The Future of Chiropractic Think-Tank, 29 January 2021



Potential Pitfalls…..

• Not staying in your swim lane (your scenario)

• Trying to ‘fix’ the scenario

• Emotional reaction; not objective forecasting

• Exploring possible futures; not deciding on preference

• People dominating the discussion (not listening)



Scenario BScenario A

Scenario D Scenario C

Industry Acceptance and Utilization
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Industry Isolation  
The chiropractic 

profession is isolated and 
marginal to the 

mainstream healthcare 
sector. Other healthcare 
disciplines compete for 
chiropractic patients by 
expanding services into 
the chiropractic realm.

Scenario Matrix
2030

Future Splitting Axis 

Traditional Professional Development
Colleges and universities continue existing support of 

chiropractic coursework. The cost of education 
remains a key impediment to recruiting new 

professionals.

Transformation of Professional Pipeline
Chiropractic scope of care is validated and supported 
through published research and anecdotal evidence. 

This triggers consistency, increased professional 
opportunities and appropriate level of enrollments.

Industry Parity
Utilization of chiropractic 

services grows, and 
penetration and 

integration into the 
healthcare system 
expands. Increased 

compensation creates 
economic parity for the 
chiropractic profession.

The Future of 
Chiropractic 

Strategic Plan

Report 
back



Vision 
Survey 



Scenario A

Scenario D

Scenario B

Scenario C

Future of Chiropractic
Think-Tank
Heatmaps
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Industry Acceptance and Utilization
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Traditional Professional Development

Plausibility Matrix

Instructions
On the grid at the left, 
please identify the cell 
that represent your 
preferred and expected 
futures. (X,Y 
coordinates).

EXPECTED FUTURE –
This is the future you 
expect as the most 
likely to eventuate by 
2030, if the industry 
and profession stays on 
existing trajectory.

PREFERRED FUTURE –
This is the future you 
think is most optimal 
for the industry to aim 
for in 2030. 



X – Axis 

Y 
–

A
xi

s 



Thank 
You!


