Foundations:
What it Means to Be a Healthy Church

Why this Class? - Our Story - Our Future



Why This Class?

Fair Questions to Ask:

1. What is a healthy church?
2. Are we unhealthy as a church?
3. Why does this matter for me?



What is a Healthy Church

What does a healthy church do?

* A healthy church is Not Perfect.
* A healthy church has not “figured everything out.”
* A healthy church continually:

* Takes God’s side against sin.

* Resists the world, flesh, and deuvil.

» Seeks to conform to God’s Word.



What is a Healthy Church

What are the characteristics of a healthy church?

* In Jared Wilson’s book The Gospel Driven Church,
He provides a good list of characteristics:

* A growing esteem for Jesus Christ
A discernable spirit‘of repentance
A dogged devotion to the Word of God

An interest in the things of God (theology and
doctrine)

An evident love for God and neighbor. E et

The Gospel Driven Church, Jared Wilson



What is a Healthy Church?

A simple definition:

* “A healthy church is a congregation that increasingly
reflects God’s Character as his character has been
revealed in his word.” pg. 44 “WIAHC”



Is our Church Unhealthy?

Short Answer: Yes and No

* There are things we can improve.
* There are things we are doing well.

* | would be suspicious of any church that claims
perfect health.

* Health is about direction, not perfection.



Why Does This Matter?

ALL of us are responsible

« Remember all the letters to churches in the New Testament?
Who were they written t0?

* The whole church, not just the pastors.
« Gal. 1:6 & 1 Cor. 5'are great examples

* “You and all the members of your church, Christian, are finally
responsible before God for what your church becomes, not your
pastors and other leaders — You.” pg. 20



What Are the Goals of the Class?

To ensure we’re all on the same page.

* A shared understanding of:

* What the church is.

* What makes a healthy church.

* Our distinctives as Hope Fellowship.

* Our role as members.
* Develop and commit to a membership covenant
* Grow together in Christian love and fellowship.



How Will We Accomplish This?

We will approach this class:

* Prayerfully — Submitting everything to the Lord.
* Trustingly — That the Lord will bless our efforts.
* Knowingly — relying on the Spirit, not ourselves.
« Committedly — We will get out what we put in.

Work like it depends on us, pray, trust,
and rest because it depends on him.



Important Warnings

A class like this can become unhealthy if:

* |t turns into a pity party.
* |t feels like a personal attack.
* We focus on blame instead of growth.



How Do We Avoid Downfalls

We commit to the following:

* We will not lament the past.
* We cannot change the past
* \We can shape the future
* We will:
* Avoid negativity and blame
* Frame Improvements as opportunities
* Speak with humility and love.



Guarding Our Hearts

Our church should deeply matter to us.

 Qur involvement and investment can make feedback about the
church feel personal.

* We will always affirm:
* A deep commitment and love of the church:
* The need for honest, objective conversation.
* Remember, our identity is found in Christ not preferences.



What Will We Be Covering?

The Book: What is a Healthy Church?

* We will follow the topics listed in the table of content.
* The Major Sections are the following:

* What is a Healthy Church?

» Essential Marks of a Healthy Church.

* Important Marks of a Healthy Church.

* This book gives us an opportunlty to intentionally talk about the
full spectrum of topics in the church. R e



But First. .. Let’s Celebrate

40 years of gospel faithfulness (summarized).
* 1985 - Hope started as a home « 2018 — Mortgage was paid off.

bible study « 2019 - Pastor Dewey Retired.
* 1987 — HFC Recognized as Church « 2021 - Jeff Roets was hired as

Plant and Pastor Dennis Dewey is Senior Pastor

recognized as Planting Pastor. « 2025 = Church establlshes an Elder
* 1992 — Our current property was Board. -

acquired. « Campbell and JC were hired as
* 1996 — Our building was staff pastors.

completed.




History of Hope

The Places

| * 1985 - Home bible study group started.
i * 1987 — Meeting in 7520 NW Waukomis Drive
| * 1992 - HFC purchased current property
* 1992 - Meeting in the Park University Chapel
« 1996 — We moved into our current building
* 2003 - Bottom parking lot was added
« 2018 — Mortgage was paid off
* 2019 - Playground was added
« 2021 - Sanctuary was remodeled




History of Hope

The People
1987 - Pastor Dennis Dewey is the -
planting pastor (1987-2019)
1988 — Membership was HFC was
recognized as a member church in the .
NAB culel
2004 - Chris Borkert was hired as a full- g
time Youth Pastor (2004- 2012) -
2007 — Jackie Howden was hired as a
part-time Director of Church Ministries .
(2007-2013)
2012 - Jordan Bradley was hired as the .

Youth/Associate Pastor (2012-2019)

2015 - Rebekah Canales was hired as
a part-time Director of Church
Ministries

2019 - Joshua Luevano was hired to
be the Youth Pastor (2019-2024)

2019 — Pastor Dewey Retires

2020 — Interim Pastor Mike Frantz was
Hired (2020-2021)

2021 - Jeff Roets was hired in 2021 as

the Senior Pastor (2021:2024)

2025 -Campbell Terry (Pastor of Next
Generation) and JC Morrison
(Executive Pastor of Adult Ministry)
were hired




But First ... Let’s Celebrate

Stories of Hope Fellowship:

* Who has a story of how:
* God used HFC?
« How God may have blessed a ministry?
* Answers of prayers for HFC.
» Ways HFC has impacted our community.




Looking Ahead: The Future

God’s Providence

* We are strategically located:
* The Harvest is plentiful
* We are strategically positioned for ministry training

* We prayerfully will' be able to see many men and
women learn, serve, grow, and be sent.

* The ability to steward what we have to partner with
other likeminded churches in the Northland.

* We are, financially, uniquely positioned, we can be
prayerfully missional



S0 Why This Class, Really?

Stewarding God’s Provision, Together.

 \We want to build on the faithfulness of decades
past in anticipation of decades of faithful ministry
to come.

* We are in a season of transition, which should be
stewarded — together.

* To do this, as a church we all need to be on the
same page.

* My prayer is that this class helps us do that.




S0 Why This Class, Really?

Defining Success, together.

* Success in church health isn’t clearly measured,
there are numbers to track, but ultimately it remains
a ‘felt’ measure.

* Attendance, baptisms, tithes, participation %,
and volunteer numbers - all helpful, but none
are ultimate.

* We will be measuring success by revisiting Dever’s
definition of a healthy church, and Wilson’s
characteristics of a healthy church.




S0 Why This Class, Really?

Defining Success, together - Pt. 2

* Questions we all should ask of our church:
» Does Hope feel like it has a growing esteem for Jesus Christ?
* |s there a discernable spirit of repentance here?
* Do we-have a dogged devotion to the Word of God?
» Are we interested in the things of God (theology and doctrlne)

» Is it evident (in word and deed) that we have a love for God
and neighbor?




S0 Why This Class, Really?

Evaluate the blueprint, together.

* We want to:
« Strengthen our foundation.

. _Ensure all the structural pieces are working together-and
belong.

* Restore, renovate, or remove elements that don’t align with
scripture.

* Remain flexible where Scripture allows.



Question To Ponder

What are you looking for in a church?

* Be honest with yourself and think about your
natural answer to this.

* Its not meant to be a got-you type question, but
one for us to start thinking about what we
personally value as a church.

* In week one, we are going to cover the introduction |
that poses this question.




Pray for:

* Pray for each other.

Table Prayers

* Pray for the lost in our neighborhoods.

* Pray for the elders.
* Pray for the church.




